
Santiago Canyon College 
Academic Senate 

8045 E Chapman Ave          (714) 628-4831 
Orange, CA 92869-4512                FAX (714) 532-2055 

Minutes-Approved 
Senate Business Meeting 

March 19, 2013  
1:30 pm-3:00 pm   D-221 

Present:  
Senators  
Aguilera, Leonor 
Cummins, Shawn 
Deaver, Doug 
Deeley, Steve 
Elchlepp, Elizabeth 
Granitto, James 
Hovanitz, Eric 
Isbell, James 
Martino, Danny 
Matthews, Evangeline 
Mettler, Mary 
Nance, Craig 

Salcido, Andrew 
Scott, Randy 
Shekarabi, Nooshan 
Shields, Jolene 
Sproat, Barbara 

 
Executive Board 

Pres:  Evett, Corinna 
VP:  DeCarbo, Michael 
CIC:  Rutan, Craig 
Sec/Treas:  Wagner, Joyce 

 
 

 
Guests:   
Dela Cusack, Lisa 
Jordan, Ethel 
Nakagawa, Futoshi 
Powell, Kay 
Quimzon, Eden  
Smith, John 
Tragarz, Roberta 
Voelcker, Aaron 
Walker, Mary 
Zysman, Flo 
 

 
Absent: 

Breeden, Emma Carrion, Rudy 
 

I. Order of the Agenda (no changes) 
 

II. Approval of Minutes 
A. The minutes of March 5, 2013, were approved (moved by Prof. Martino and seconded by Prof. Aguilera).  

 

III. Public Comments 
A. Prof. Martino:  On behalf of the planning committee, thanks to everyone that participated in Community Science 

Night on Friday, March 15.  An extra special thank you to Cindy Swift and Esther Odegard who did most of the 
planning and organizational work.  Senators and guests mentioned how much they enjoyed the event.  

 

IV. AS Executive Board Reports 
A. Prof Evett:   

1. Measure E funds 
a. The issue:  

i. Money from Measure E was shifted on December 6, 2012 from SCC.    
ii. There is concern that the Chancellor may have made some decisions in a side conversation with a 

subset of the Board.  This would be a violation of the Brown Act. 
iii. At the last Board meeting, the Chancellor stated that money had not been transferred, but the 

evidence indicates otherwise.  
iv. Processes and policies were circumvented.  At their Senate meeting, SAC also expressed concern 

about processes.   
b. At the Board Meeting on March 11, 2013: 

i. In a public comment, Prof. Barembaum presented the results of his research: 



• $6-7 million had been transferred to an unallocated account and $1.8 million appeared in the 
SAC account. 

ii. Board of Trustees President Barrios ‘s support of faculty during the board meetings is appreciated. 
Trustees Alvarez and Solorio were vocal in their opinion that Measure E money should have been 
split evenly between the Colleges.   

c. Prof. Nance and other members of the Physical Resources Committee have been helpful with recalling 
conversations and finding minutes.  

d. The Chancellor will be evaluated at a future Board meeting.    
e. The POE Committee will alter their meeting agendas in order to be in a position to begin actual 

planning.   
f. The Senate will consider taking a stand with a resolution after doing more research.  There have been 

other instances where the District may not have followed process.   
2. The Academic Senate/CASTLE scholarship is still under discussion.  It was too late to make changes this year.  

The concern is the addition of a BOG waiver requirement. 
3. April 2 will be “technology day” at the Senate:   

a. There will be discussion about the Kaleidoscope grant, MindSpring, and OER.   
b. In preparation:  

i. Be ready to talk about best practices and how you are using technology in the classroom.   
ii. Ask constituents for technology needs and requests.   

iii. Invite other faculty to attend. 
c. The April 2 meeting will end at 3:30 instead of 3:00.  

4. The tentative April 30 meeting will be cancelled.   
B. Prof. DeCarbo:  

1. The continuing education open house on Monday, March 18 was very nice. 
2. Elections for open officer and senator positions will start after spring break. 
3. The constitution was ratified by the faculty as a whole without a single rejection.  

C. Prof. Rutan:   
1. The 2013-2014 catalog is out for review.  Please review carefully and contact the curriculum office with 

revisions.   
2. Last week, Prof. Martino was offered the position of co-chair of the curriculum council.  The chair of the CIC 

will be elected with the other Senate officers after spring break. 
 

V. ASG Report (none) 
 

VI. Action 
A. Resolution SP2013.5:  Resolution in Support of Planning Institutional Effectiveness Committee Composition 

1. A motion to waive the second reading passed without dissent (moved by Prof. DeCarbo and seconded by Prof. 
Nance). 

2. The resolution passed without dissent (moved by Prof. Nance and seconded by Prof. Elchlepp). 
3. College Council will be voting on the proposed committee composition at their next meeting.   

B. Resolution SP2013.6:  Resolution Accepting New EMPC Membership  
1. New membership:  

a. There will be faculty and administrative co-chairs with delineated responsibilities.   
i. The single faculty chair position was overly work-intensive. 

ii. Formally articulating the co-chair responsibilities in this document may reduce later issues. 
b. The expanded faculty membership is to come from defined discipline areas.   

2. Some minor changes were suggested and accepted.   
3. The resolution will be up for a second reading on April 2. 

 

VII. Discussion Items 
A. Continuing Education and Basic Skills Courses (Prof. Shields):  

1. The continuing education faculty guests were introduced. 
2. The Power point presentation touched on the following:  

a. The noncredit student population. 



b. How noncredit is different from credit. 
c. The types of courses offered as noncredit. 
d. Different instructional methods used. 
e. Student services offered by noncredit.   

3. Highlights of the presentation: 
a. Instructional methods are varied:  

i. Instruction is integrated and individualized, not independent study.   
• Students are not just given a packet and expected to work on their own.   
• Instruction includes whole group, small group, collaborative, computer-aided, one-on-one, 

and individualized instruction.    
ii. Students often have choices in the classroom.  An example was that a student can opt to learn by 

themselves with help from a tutor or sign up for a small group which has a start and stop date. 
iii. Students can progress at their own rate.   

b. Other activities and services:  
i. Field trips 

ii. Strong student government 
iii. BSI funds of $18,000 are used to fund 21 hours per week of in-class tutoring. 
iv. DSPS services are the same as in credit except for priority registration and help with financial aid. 
v. The STARS program aids in the transition from noncredit to credit.   

vi. Yearly scholarships are awarded to allow noncredit students to attend credit classes.    
4. Questions and comments:   

a. A student with a high school diploma can still take high school studies classes as remediation.  Many 
students use noncredit courses as means of reviewing material. 

b. There is still uncertainty with regards to the state budget.  
i. It is possible that the proposed block grant for adult education would be an enhancement of 

funding instead of replacing apportionment.  
ii. There has been dissatisfaction expressed around the state regarding the moving of adult 

education from high school to noncredit.  Community colleges are being asked to provide the 
same services at significantly lower compensation. 

iii. SCC already takes care of adult education in our service area.   
c. Additional facilities would be needed if courses are moved from credit to noncredit.  Curriculum and 

staffing are also issues.   
d. An informal survey of 119 noncredit students asked for their three main likes and three main dislikes 

about having classes at SCC.  The library, DSPS, campus beauty, and food are common likes.   
e. The credit DSPS program has been very accommodating to noncredit students.   

5. Future  
a. It is important as faculty to determine philosophically where basic skills classes should be offered to 

best serve students. 
b. Duplication of courses between credit and noncredit may not be much of an issue. 

i. There is no duplication in ESL.  
ii. Noncredit courses are a different experience for students and allow them more entry points.  

c. Ongoing communication is important.  Faculty can contact the Senate Executive Board with concerns 
and suggestions.   

B. Accreditation (Prof. Rutan): 
1. The ACCJC, in their annual report, asks colleges to report on 5 metrics and, starting this year, include a 

standard for each metric.   A standard is a level of performance set by the institution as a minimum for 
educational quality and institutional effectiveness.       

2. The Senate Executive Board looked at data from the previous 5 years (see attached) and came up with 
proposed standards: 

a. Completion rate=63%.  This data was fairly constant and 63% was the lowest value over the last 5 years.  
b. Fall to fall retention=45%.  One year was below 45%, but it probably was an anomaly due to fee 

increases and cut backs.   



c. Number of degrees awarded = 600.  This data was initially flat with large jumps in the last two years.  
Counseling and other areas are pushing degrees and certificates, and some students are receiving 
multiple degrees. It is not clear if the jumps are a trend, so the proposed standard was based on the 
first three years.   

d. Number of transfers = 650.  This data is not tracked through the District, but through transfer 
institutions reporting to national clearing houses.  It is also dependent on how many students are being 
accepted by transfer institutions.  Because SCC has little control over this metric, we set the standard 
low.  One senator member wanted to raise the standard to 660. 

e. Number of certificates = 850.  The data for the last three years was significantly higher than that for the 
first two mainly because two new certificates are available: IGETC certification and CSU GE Breadth 
certification.  We are not sure if the data will continue to move upward.  This metric is only tracking 
transcripted certificates, not all those from CTE.  Two senators wanted to raise the standard to 900.   

3. The proposed standards were agreed upon and will be presented at College Council.   
C. Associate Degree in One Year (Prof. Evett-power point):   

1. General information:  
a. Good enrollment management practices focus on which class schedule produces the most student 

success. 
b. VP Mora estimates that there are 25-35 students who would be interested in an accelerated degree.  

Part of this estimate is based on the fact that 23 students petitioned this semester to go over the 
semester limit of 18 units.   

c. Liberal Arts is being considered as the trial accelerated degree because it awards the highest number of 
degrees (see attached). 

d. There are no plans to implement before summer 2014. 
2. Advantages:  

a. Students finish quicker and there may be cost savings. 
b. SCC would be demonstrating innovation and alternate scheduling options for students.   

3. Questions and Concerns: 
a. When classes are offered in 8 weeks, students are committing to twice as much work in any given 

week.  Are we setting them up for failure? 
b. Would there be financial and human resource implications?  
c. Would there be substantial changes to placement policies, course content, sequencing, and/or 

expectations for students and faculty? 
d. How will students be accepted for transfer when applications are due in the Fall of their first year in 

college?  
e. Will a student be completely off-track if they fail or drop a course?  
f. Would students receive priority registration?  Does this discriminate against other students?   
g. How is the proposed schedule different from allowing students to take large amounts of overload?   

4. Considerations: 
a. Should we consider a degree other than Liberal Arts?  Many transfer institutions value major 

preparation more than general education.   
b. Are there other innovative ways of meeting student needs?   

i. One option may be to have programs where all courses are offered on the Friday, Saturday, and 
Sunday. 

c. We need a district policy for implementing new programs.   
d. Faculty must have a say in any issues regarding curriculum and student success.   
e. Faculty need to continue to discuss and research this issue.    

D. SLO Assessment Result Reporting (Prof. Wagner and Dean Voelcker):   
1. The ACCJC has stated that program SLO assessment results need to be made available to prospective 

students.  
2. SCC’s current program assessment is based on course mapping.  Therefore, to provide program SLO 

assessment results, the results of course SLO assessments need to be made public.   
3. Course assessment data will be scrubbed of all faculty names, section numbers, exams or exam questions 

before being posted.   



4. A person wishing to view the results of a particular program SLO will first see the mapping component.  They 
can then access the results of any course that is mapped to that program SLO.    

5. In the future, SCC is hoping to have a means of aggregating course data directly into a result for each program 
SLO.    

6. Comments:  
a. There was concern that a program will be judged on the content of the last column of the 5-column 

report, which includes the plan for improvement. 
b. It is not clear whether the ACCJC is looking for all the assessment information or just the data.  Dean 

Voelcker said he would investigate whether that column needed to be included. 
 

VIII. Reports Discussion 
A. Student Learning Outcomes Assessment and Review Committee (see attached summary) 
B. Budget (see attached summary) 
C. SAC Senate Report (see attached summary) 
D. Facilities 
E. Technology 

 
Meeting Adjourned at 3:00 pm. (Moved by Prof. DeCarbo and seconded by Prof. Hovanitz). 
Respectfully submitted,  
Joyce Wagner  
SCC-AS Secretary/Treasurer 
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SENATORS   
 
Business and Career 
Education 
Deeley, Steve  2014 
Salcido, Andrew  2013 
 
Continuing Education 
(OEC) 
Shields, Jolene  2013 
 
Counseling & Student 
Services 
Aguilera, Leonor  2013 
Carrion, Rudy  2014 
Mettler, Mary  2014 
 
Humanities and Social 
Sciences 
Deaver, Doug  2014 
Elchlepp, Elizabeth  2013 
Granitto, James  2013 
Isbell, James  2013 
Shekarabi, Nooshan  2014 
 
Fine & Performing Arts 
and Communication 
                           2013 
 
Library 
Sproat, Barbara  2013 
 
Mathematics and 
Sciences 
Cummins, Shawn  2013 
Hovanitz, Eric  2014 
Martino, Danny  2013 
Nance, Craig  2014 
Scott, Randy  2013 
 
Adjunct 
Matthews, Evangeline  2013 
Breeden, Emma  2013 
 
OFFICERS 
 
President 
Evett, Corinna  2014 
 
Vice President 
DeCarbo, Michael  2013 
 
Secretary/Treasurer 
Wagner, Joyce  2013 
 
Curriculum  
Rutan, Craig  Chair 

 Resolution SP2013.6  
 
Resolution for Acceptance of 14 March 2013 Educational Master 
Plan Committee (EMPC) Membership 
 
Moved:  
Seconded:  
 
Whereas, The Educational Master Plan Committee (EMPC) serves 
as an integral part of the planning process for Santiago Canyon 
College; 
 
Whereas, It is essential that the EMPC be more fully integrated 
with these planning and other accreditation processes and should 
be composed of representation from the diverse constituent 
groups in the college; 
 
Whereas, The membership of the EMPC must expand to reflect 
this representation; and 
 
Resolved, That the Academic Senate of Santiago Canyon College 
accept the 14 March 2013 EMPC membership revision. 
 
 
Date Presented: 19 March 2013 
Date Approved:  

   
Santiago Canyon College is an innovative learning community dedicated to intellectual 
and personal growth.  Our purpose is to foster student success and to help students 
achieve these core outcomes: to learn, act, communicate and think critically.  We are 
committed to maintaining standards of excellence and providing an accessible, a 
transferable, and an engaging education to a diverse community.  (Approved 4/12/2011)  
 
 
 

 

S a n t i a g o  C a n y o n  C o l l e g e  
A c a d e m i c  S e n a t e  



 

 Approved by EMPC on 14 March 2013   

 
EDUCATIONAL MASTER PLANNING COMMITTEE 

 
Mission 

This committee provides leadership for the cyclical revision of the Educational Master 
Plan (EMP), which is constructed from the plans of each department, discipline, or program 
(DDP) from the areas of Academic Affairs, Student Services, and Administrative Services. 
 

• Collect DPP Plans and manage their integration into the EMP of the college 
Responsibilities 

• Synthesize annual requests into a prioritized master list of current needs for personnel, 
equipment, facilities, and supplies in order to make recommendations to the College 
Council 

• Administer the Program Review Process 
• Coordinate with the Accreditation and Curriculum Committees 

 

 
Co-Chairs 

• One faculty:  in charge of agenda, facilitates meetings 
• Vice President of Academic Affairs (VPAA) or designee: in charge of website, 

minutes, compilation of data, documents and reports 
 

 
Membership 

10 Faculty, one from each of the following areas: 
• Arts/Communication 
• Humanities 
• Social Science 
• Library 
• Math 
• Science 
• Business/Career 
• Counseling 
• Continuing Ed 
• At Large 

 
4 Classified (appointed by CSEA) 

1 VPAA or Designee 

1 Assistant Dean of Institutional Effectiveness and Assessment 
 
1 Student 
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Committee:   Budget  
Summary Report 

Meeting date:   March 4 
 

1 Discussion items: 
Content 

A revised mission and responsibilities document was distributed and discussed. 
The committee suggested improvements on the revision to be brought back at the next meeting. 
The removal of Measure E funds was presented and discussed, it was noted that the funds were moved on 
December 6th

2 Duties met: 
 seemingly without going through any formal process. 

Review of the February expenditures and current balances. 
3 Actions proposed:   
4 Events Planned: 
5 Resources needed/acquired/allocated:  
 

Committee:  Santa Ana College Academic Senate 
Summary Report 

Meeting date: March 12, 2013 
Disclaimer:  The following are extremely unofficial highlights of what was perceived to have happened. 

• There was a suggestion for dropping some of their academic awards (not faculty 
excellence) because of the lack of nominations and the large amount of work 
involved in organizing the processes. 

• Discussion about the elimination of English N50:   
o Students placing at this level would need to take N50 at SCC or at CEC.   
o 212 high school students that took the placement exam this semester, 

placed into N50.  These would need to be accommodated somehow.   
o The CEC senator said that noncredit is not a holding tank for any credit 

class.  It only has certain curriculum and programs.  It doesn't yet have 
curriculum to match N50. 

o The SAC English department had voted to drop the N50.  Only a small 
percentage (1-3%) of students makes it from N50 to a transfer level 
English course.   

• Email addresses for new faculty may be their webadvisor ID.   
o Faculty felt that webadvisor IDs should be more protected and hidden.   
o It is easier to email someone using their name instead of needing to know 

their webadvisor ID. 
• CurricUNET has issues: Textbook information has sometimes been dropped and some 

edits do not seem to be sticking.  
• The SAC Bookstore made a presentation:   

o When a student uses the SAC Bookstore site, they can also see the prices 
at Amazon and other sites and go directly to these sites. 

o The SAC Bookstore sells about 24% of possible textbooks.  
 Many students don't buy books from anywhere.   
 Because of this, the SAC Bookstore doesn't order enough books for 

all the students in a course.  42 titles went out of stock in the 
first few weeks of this semester.  (That was 5% of the total 
titles).  

o The bookstore across the street from SAC only sells about 5-10% of what 
the SAC bookstore sells.   



o Students can swap/sell books to other students through the bookstore 
webpage.  Books with access codes have no buyback value.   

• The SAC Scholarship Office made a presentation about how to review and rank 
applicants using the new online system.   

• There was discussion about the ASCCC papers on Student Success and Counseling.   
• The moving of the Measure E funds and the lack of process involved was mentioned.  

Planning is a huge concern for accreditation.   
 

Committee: SLOARC 
Summary Report 

Meeting date: March 7, 2013 
 

1 Discussion items:     
Content 

A. The Sustainable, Continuous, Quality, Improvement Document was discussed further.  Some concerns:  
a. Should all disciplines be included as a program, whether or not they also do award program SLOs? 

a. The assessments for a Math degree are different than the assessments for a student taking 
multiple math courses for other reasons. 

b. Some disciplines like reading don’t offer an award.       
b. Should honors, basic skills, general education, student success center, etc., also be counted as 

programs?  How do we make assessment of these sustainable?   
  Further discussion will continue at future meetings and perhaps at a Summer Institute.  

B. ACCJC Annual Report 
1. Still waiting for some departments to turn in assessments.   
2. The updated numbers will be available at the March 21 meeting.   

C. Program Assessment 
1. “Percent of all college programs with SLO assessment results available to prospective students” is a question 

on the ACCJC annual report. 
a. Compliance at SCC: The OIE&A will put program SLOs linked to courses assessments online.  Faculty 

names will be removed from the assessments. 
b. Concerns:  

a. There is not currently a map between course SLOs (not just courses) and program SLOs.  The 
course SLO results don’t translate up to results for specific program SLOs.   

b. Some course assessment reports do not include the % of students meeting the SLO.  We 
would need this number if we are going to aggregate to a result for program SLOs.   

D. Accreditation sub standards IIA.2.h and i.:  The committee discussed what would compliance might look like.   
2.h.  “The institution awards credit based on student achievement of the course’s stated learning outcomes….” 
2.i.  “The institution awards degrees and certificates based on student achievement of a program’s stated 
learning outcomes” 

2 Duties met: 
• The OIE&A worked with Administrative Services and developed outcomes, means of assessment, and 

criteria for success for eight administrative services departments.  
• An article on SLOs appeared in the March 2013 Hawk Talk.   

3 Actions proposed:   
 Posters publicizing the LCATs will be posted around campus.   
4 Events Planned:   
 There will be 2 Faculty Inquiry Groups this spring:  Arts/Music and Political Science/History. 
5 Resources needed/acquired/allocated: (none)  



 

Faculty Development 
Summary Report 

March 12, 2013 
 

Actions Taken: 
• Cindy Swift presented the online collaboration features of SharePoint 2010 
• Discussed results of the faculty survey on flex ideas 
• Discussed new flex suggestions 
• Discussed repeat sessions & new sessions planned for fall flex week 

Events Planned: 
 Week   9 (April 1st

 Week 11 (April 15
) Second general call for flex proposals 
th

    Put calendar together 
) All proposals are due and finalized 

 Week 13 (April 29th

 Week 14 (May 6
) Senate approval (depends on meeting schedule) 

th

Items for Recommendation: none 
) Send all faculty email with flex calendar 

Other Resources needed/acquired/allocated: $300 funding request for the Safety Training session will be 
made to the SCC Foundation. Due to John Hernandez by 3/22/2013. 
Useful Information: none 
 

Committee:  Honors Committee  
Summary Report 

Meeting date:  3/13 
 

1 Discussion items:  
Content 

• Consideration was given to having a ceremony of some sort to accompany the President Scholar award. 
A discussion is to follow with Lori Jordan about doing this at graduation and to see if President Vasquez 
would like to participate.  

• We reviewed Psychology 100H quadrennial.  There was some concern on this about how to distinguish 
the content of this course from the non-honors version.  Will follow up with course author.   

• We discussed the use of the new honors classrooms and the need to adjust class size. As of now 24 
students are allowed to enroll. However, the new classes were designed for only 20.  Tuyen would need 
direction for any change by May 1.  

• We hope to have each department that teaches honors courses request in their DPP to restore funding 
and put in a faculty coordinator as per our pre-budget crisis model.         

2 Duties met: 
3 Actions proposed:   
 Elizabeth Elchlepp and Scott Howell plan to present a resolution to the Senate to ask to reestablish the 
Honors Program along the lines of the earlier model.     
 4 Events Planned: 
5 Resources needed/acquired/allocated:  
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