SCC Academic Senate Minutes – Approved October 18, 2011
Senate Business Meeting September 20, 2011
Senators present:
Nena Baldizon-Rios
Morrie Barembaum
Shawn Cummins
Doug Deaver
Michael DeCarbo
Steven Deeley
Elilzabeth Elchlepp
Corinna Evett
Jim Granitto
Danielle Martino
Evangeline Mathews
Mary Mettler
Craig Nance
Randy Scott

Nooshan Shekarabi
Jolene Shields
Barbara Sproat
Melinda Womack
Non-Voting Members
CIC
Craig Rutan
ASG Representatives
None present
Guest(s):
Dora Contreras Bright
Michael Kelcher (SAC representative)

Call to Order
I Order of the Agenda
A Professor Martino asked to move the Treasurer’s Report before the Action Item.
II Approval of Minutes
A August 17, 2011
Professor Deeley moved to approve
Professor Scott provided the second
The minutes are approved with one dissent
B August 30, 2011
Professor Scott moved to approve
Professor Womack provided the second
The minutes are approved without dissent
C Approved September 6, 2011
Professor Granitto moved to approve
Professor Shekarabi provided the second
The minutes are approved without dissent
III Public Comments
1 Professor Rutan reported that Program Discontinuance/Suspension/Reinstatement Joint Task
Force has been created.
a The members are: outgoing SAC CIC Chair Bonnie Jaros, incoming SAC CIC Chair
Monica Porter, SAC Senate President Ray Hicks, SCC Senate President Morrie Barembaum,
SCC CIC Chair Craig Rutan, and he is waiting for a reply from a member of the SCC AHSS
Division.
2 Professor Rutan reported that within the ASCCC there are 16 transfer degrees; including the
transfer in teacher preparation (spearheaded by Professor Perry); it is expected that statewide,
there will be 25 transfer degrees by the end of the Fall semester.
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Professor Martino stated that the noise from the Humanities Building construction is
negatively impacting the classroom.
Professor Martino requested for any input that may aid her participation on the ASCCC
Distance Ed Task Force.

IV Guest Curt Childress – Report on ITS
A Stated that at SCC there was a new hire to start during Summer to replace a position that had
recently been vacated; unfortunately, that new hire declined the position; the position was
reopened and then was frozen; thus ITS is now shared by two technicians, when once there
were three.
B He added, to compound the problem, that the staff member at the Help Desk is dealing with
medical issues and is likely to retire in September; this position will likely be frozen,
reducing ITS assistance even further.
C He said, if given the option, Curt would rather have a Technical Specialist 1 (the first frozen
position), rather than a replacement for the Help Desk.
D Professor Evett stated that this is a District employee, not a College employee, and while this
is a place for the District to take a cut, the impact is directly to the College, not the District.
1 She further added that President Vazquez has identified four possible cuts for the new
budget model: (1) SCC cuts, (2) SAC cuts, (3) District Office cuts, (4) District Wide
Operation Cuts.
2 She cautioned that the Faculty needs to be vigilant to ensure that cuts at the District are
District Office Cuts, not District Wide Operation Cuts.
E Curt Childress pointed out that in the 2007-2012 Technology Plan there were 873 computers
at SCC, now there are 1560, about an 80% growth with less staff. E building has close to
200 computers, the Library has close to 200, the Science Center over 300, the Humanities
Building will reach 400; at Continuing Education there are 636, whereas prior to moving to
Batavia they had 135. In spite of the growth, they only have two IT specialists.
F The short term plan is to bring a Technical Specialist from OEC over to SCC for 50% of his
load.
V ASG Report
None Given
VI Action Item – Professor DeCarbo
A Discussion of the Treasurer’s Report (Appendix 1 – 2010/11 Expenditures)
1 Professor DeCarbo presented all of the expenditures from last year and explained which
would be ongoing, and which were one time only.
a $500.00 for TGIF, if it is to be ongoing remains to be determined.
b $251.54 for the Fall Retreat will no longer be incurred, as the Senate decided to stop
providing meals.
c An additional $325.00 was spent for an additional participant at Fall Plenary.
d $92.34 for the Faculty Excellence Program is a typical expense.
e $42.76 for the Spring Retreat will no longer be incurred.
f $70.69 for Adobe Acrobat was a onetime only operating expense.
g An additional $650.00 was spent for two additional participants at Spring Plenary.
h $725.00 for the Curriculum Institute is typical, but remains to be determined.
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$500.00 for the Golf Tournament, if it is to be ongoing remains to be determined.
$619.31 and $740.03 for Plenary Reimbursement is typically only for one participant; last
year we sent three; one participant paid out of pocket for their travel.
k $1,250 for the Faculty Excellence is an ongoing expense.
l $680.73 for plaques; however $430.00 was a onetime only expense.
m $159.40 for the Faculty Leadership Institute is not a typical expense, but may occur
again1.
n $3,934.00 for the perpetual Scholarship is a onetime only expense.
o $725.00 for the Leadership Institute is not a typical expense, but may occur again.
p $725.00 for the Leadership Institute was in error and should not happen again.
i President Barembaum explained that an Adjunct Faculty had asked about
participation in the Leadership Institute; he had told her there were scholarship
opportunities. She registered for the Institute but failed to cancel before the deadline;
as a result, SCC is responsible.
q $500.00 for the Scholarship will no longer be incurred, but many believe this money
should be saved towards rebuilding the reserves.
During Discussion
1 Professor Nance determined that approximately $6,400 of the $13,465.80 were one time
only; thus if the Senate were to fund all that they have in the past, it would need a budget of
approximately $7,100.
2 Professor DeCarbo said that currently the Senate brings in $4,500.00 in dues, and with the
new hires and aggressive promotion, this should raise to a minimum of $5,000.00.
3 Professor DeCarbo recommended that the Senate determine whether the Senate should put
limits on travel and hotel costs as well as setting a per diem.
4 Professor DeCarbo explained that one representative at the Fall and Spring Plenary is a
District representative and the cost should be incurred by the District.
B Action on the Survey (Appendix 2 – Dues Survey)
1 Professor DeCarbo presented a survey regarding Senate dues allocation.
2 Upon much discussion, it was suggested that the order of the questions be altered and be
distributed electronically.
Professor Cummins moved to distribute the altered survey.
Professor Granitto provided the second.
The amended survey was approved for distribution.
VII
Discussion Items
A Senate Communication for representatives and committees
1 Professor DeCarbo reminded the senators that it was their duty to communicate to their
discipline grouping in a timely fashion; he said that they were not to wait for the minutes, but
rather take notes on the agenda and distribute the information to their constituents within the
same week of the Senate Business Meeting.
B Treasurer’s Report placed before the Action Item
C Basic Skills Plan – Professor Roe (Appendix 3 – Basic Skills)
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The State has awarded $128 million for Basic Skills; there is a new administrator at the State
level that is making the Colleges more responsible for implementation.
2 The prior template lacked a method for outcome assessment, or implementation; now there is
a new template that includes:
a The end of year expenditures report.
b The narrative, to list and describe SCC’s top five interventions.
i Specifically how these interventions have impacted our ARCC report numbers.
c The next section asks for analysis of the two BSI funded Programs.
i SCC is showing tremendous growth in the pre-post test; but this is not translating into
successful course completion, although the numbers indicate that SCC is helping
students.
3 Professor Roe asks that this be a first reading and that it come forth to the Senate for approval
on October 4, 2011.
D Honor’s Program Advisory Committee request to become a committee under the
senate.
1 Professor Shekarabi announced that the Honors Committee would like to be included within
the Senate Governance structure.
2 Professor Elchlepp stated that the program has moved to Student Services and Ruth
Babeshoff is the current Administrator and Sharon Wright is the Honor’s Coordinator and is
receiving some release time.
3 She further stated that SAC Honor’s program has been part of SAC Senate.
4 Upon much discussion, it was decided that the HPAC should continue to pursue this goal.
E Resolution to transition the senate to a more formal process – Professor Martino
1 Presented two resolutions regarding Senate Processes (Appendix 4 - Resolutions )
a The first is to institutionalize a transition from action items from the floor to formal
resolutions.
b The second is to codify the formation of Task Forces and the reporting responsibilities of
the committees and task forces that fall within the Senate’s purview.
F Setting Committee Meeting Dates and Times – Professor Evett
1 Stated that Vice President Mora has made it known that it is difficult for the Administrators
to schedule their time when committees change their meeting times.
2 She stated that she is asking that the Faculty create a grid for permanent long time standing
meetings; is it possible to make this, or set an agenda for the year, or some other system?
During Discussion
Professor Nance stated that the advantage of the grid is people can adjust their schedule to meet
the committee time, a disadvantage is that this precludes some from participating.
Professor Evett asked if there should be set times for the larger meetings? Like EMP, CIC,
Senate; further, she asked, should the Faculty have to adjust their schedules to accommodate
Administrators’ needs.
Professor Rutan stated that two governance committees cannot meet at the same time.
Professor Evett directed the Senators to ask their constituents for feedback on the formation of a
grid.
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G Reminder of the September 26, 2011 Board of Trustees Meeting - President
Barembaum
1 Everybody come, let’s show a lot of Faculty.
2 There will be a public Forum for the FARSCCD 4:30 SC 105
VII
Reports Discussion
A Curriculum - Professor Rutan
1 The Joint Task Force is finalized; Professor Maureen Roe will serve as the sixth number.
2 Welcomes any arguments regarding course repetition to be presented at the regional meeting
this Friday.
B SAC Senate Report
1 No report given
C Technology – Professor Scott
1 No report given
D Facilities – Craig Nance
1 No report given
Professor DeCarbo moved to adjourn
Professor Shekerabi seconded the adjournment.
The meeting is adjourned without dissent.
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2010-11 Senate Expenditures
DATE
30-Sep
11-Oct
10-Nov

6-Dec
19-Jan
26-Feb
11-Apr

18-Apr
21-Apr
21-Apr
27-Apr
10-May
11-May
20-May
26-May
15-Jun

11-Jul

ITEM
AMOUNT
TGIF
500
Fall Retreat
251.54
Fall Plenary
M. Barembaum
325
D. Martino
325
C. Evett
325
Fac. Exc. Refrsh/program
92.34
Spring Retreat
42.76
Adobe Acrobat
70.69
Spring Plenary
M. Barembaum
325
D. Martino
325
C. Evett
325
Curriuc Institue
725
Golf Tourn
500
Plenary Reimbursement
M. Barembaum
619.31
Plenary Reimbursement
D. Martino
740.03
Fac Ex. Award
1250
Fax Ex. Trohpies
680.73
Ldrshp Inst. Travel
159.4
Perpetual Scholar.
3934
Ldrshp Inst. Fees
C. Evett
725
L. De Morneau
725
Scholarship
500
TOTAL
13465.8

Appendix 2 - Dues Survey

September 13, 2011

Dear Colleagues

The Senate would like to hear directly from you so that we can better serve you and prepare for
the 2011-2012 Academic year.
As you may know, four years ago, the College decided to suspend all conference expenses; an
unforeseen consequence of this action was that all College funding for Senate participation in
State Senate Plenary Meetings and Institutes was eliminated. As a result, our Senate has been
funding the majority of our expenses to participate in these activities. This has lead to four years
of deficit spending. Unfortunately, this did not come to the Senate’s attention until the Spring of
last year, when we were debating whether to pursue the perpetual Senate Scholarship.
In light of rising costs of travel and expenses, in addition to the $3,934 we spent to secure the
perpetual Senate Scholarship, and four years of not receiving district monies we once did, our
reserves have dropped. If we continue to fund all that we once have, our reserves will soon be
depleted. Therefore, we must collectively decide how to allocate the approximate $4,750.00 the
Senate collects in dues.
In order for this to happen, please take a few minutes to respond to the following survey. The
results will be tallied in secret and all respondents will be kept anonymous, even from those that
will tally the results.

Thank you for your time,
Respectfully submitted on behalf of the SCC Academic Senate,

Michael DeCarbo
Secretary/Treasurer SCC Academic Senate

Appendix 2 - Dues Survey
Please circle the answer that best represents your response, return in the envelope provided with your signature
across the seal. Survey responses will be tallied anonymously.
The State Plenary Meetings serve the function of determining such State wide governance as minimum quals;
repeatability, etc. Registration fees are $325.00 and travel expenses can range from $300.00 to $700.00 for
each participant.
1

The Senate should continue to send representatives to the State Plenary Meetings.
Very Important

Important

Neutral

Unimportant

Very Unimportant

The Curriculum Institutes serves the function of informing on current state reqs, etc. Registration fees are
$550.00 and travel expenses can range from $300.00 to $700.00 for each participant.
2

The Senate should continue to send representatives to the Curriculum Institute.
Very Important

Important

Neutral

Unimportant

Very Unimportant

The State Senate sponsors other Institutes; such as one on Senate Leadership, Student Learning Outcomes, etc.
Registration fees start at $325.00 and travel expenses can range from $300.00 to $700.00 for each participant.
3

The Senate should continue to send representatives to other State Institutes.
Very Important

Important

Neutral

Unimportant

Very Unimportant

The Senate has funded TGIF and the Golf Tournament $500.00 to procure items to be auctioned at their
fundraisers.
4

The Senate should continue to donate $500.00 to TGIF
Very Important

5

Important

Neutral

Unimportant

Very Unimportant

The Senate should continue to donate $500.00 to the Golf Tournament
Very Important

Important

Neutral

Unimportant

Very Unimportant

The Senate has funded Buy the Book $500.00 to assist students with Textbook costs.
6

The Senate should continue to donate $500.00 to Buy the Book
Very Important

Important

Neutral

Unimportant

Very Unimportant

The Senate has funded a $500.00 Senate Scholarship, as this is no longer needed, the Senate could allocate this
money for savings to rebuild the reserves.
7

The Senate should allocate $500.00 to rebuild the reserves.
Very Important

Important

Neutral

Unimportant

Very Unimportant

The Senate and the Foundation provide $1,250.00 each to the Faculty Excellence award. Currently, the
adjunct recipients do not receive a monetary reward, however there has been much discussion that this should
be done. If the senate were to award $250.00 to the OEC and SCC Adjunct Faculty Excellence award:
8

The Senate should award $250.00 to the OEC and SCC Adjunct Faculty Excellence recipient.
Very Important

9

Important

Neutral

Unimportant

Very Unimportant

It would be best to take $500.00 from the currently allocated $2,500.00
Very Important

Important

Neutral

Unimportant

Very Unimportant

10 It would be best to contribute $250.00 more and receive matching funds from the Foundation.
Very Important

Important

Neutral

Unimportant

Very Unimportant

Currently, approximately 95 of the 105 SCC Faculty, voluntarily pay $50.00 in dues. Clearly, if the Senate
were to fund all of the above, the Senate would be in deficit.
11 It would be best for the Senate to raise dues.
Very Important

Important

Neutral

Unimportant

Very Unimportant

12 If the Senate were to raise dues, I would be willing to pay: (please select one)
$ 5.00 more a year, for a total of $55.00

$10.00 more a year, for a total of $60.00

$15.00 more a year, for a total of $65.00

$20.00 more a year, for a total of $70.00

$25.00 more a year, for a total of $75.00

$30.00 more a year, for a total of $80.00

The Senate is currently seeking to regain the College funding we once did, in order to do this effectively, please
respond to the following:
13 The Senate should continue to pursue District funding to pay for Plenary attendance.
Very Important

Important

Neutral

Unimportant

Very Unimportant

14 The Senate should continue to pursue District funding to pay for Curriculum attendance.
Very Important

Important

Neutral

Unimportant

Very Unimportant

15 The Senate should now pursue District funding to pay for Plenary attendance.
Very Important

Important

Neutral

Unimportant

Very Unimportant

16 If you would like to leave any comments, please do so in the space provided:

Appendix 3 - Basic Skills

Appendix 4 - Resolutions

Academic Senate of Santiago Canyon College
Proposed resolution, presented by Danielle “Danny” Martino

F11 1.01 Transition from a Motion Based to Resolution Based Structure
Whereas, The Academic Senate of Santiago Canyon College (AS-SCC) falls under the Brown Act that
recommends using a resolution format for action items, that action items are stated on the published agenda,
and that no actions, without appearing, on the agenda be voted on except for emergency situations (see
Appendix A); and
Whereas, That confusion has often developed over the formation and tasks of ad hoc committees and task
forces, clarification is needed on directed tasks of committee, and appropriate information needs to be clearly
researched and presented to the AS-SCC in order to fully inform the senators constituents of committee tasks;
and
Whereas, Formal resolutions from the AS-SCC would serve as a central and key component of articulating the
voice of the faculty, as well as provide historical documentmentation of positions, formation of ad hoc
committees, changes to standing committee tasks and structures could be easily referenced if resolutions
were utilized as the primary mode of AS-SCC direction and maintained in hard copy and electronic copy on the
AS-SCC website; and
Whereas, The Academic Senate of Community Colleges has historically used the resolution process and has
guidelines in resolution writing in place (see Appendix B);
Resolved, That the Academic Senate of Santiago Canyon College adopt a resolution approval process rather
than a motions from the floor process of taking action; and
Resolved, That the Academic Senate of Santiago Canyon College use the adopted guidelines set forth from the
Academic Senate of California Community Colleges on resolution writing; and
Resolved, That the Academic Senate of Santiago Canyon College set up and maintain a hard copy folder of any
adopted resolutions and an electronic version of approved resolutions on the AS-SCC website.

Appendix A: Brown Acts Do’s and Don’ts for Academic Senates
Appendix B: Resolution Writing and General Advice

BROWN ACT DO.S AND DON.TS FOR ACADEMIC SENATES
This summary does not substitute for legal opinion or serve as an official interpretation of the
statutes. Readers are cautioned to use this summary information judiciously.
Relations with Local Senates committee
The Academic Senate for California Community Colleges
June 1996, Revised June 1998
BROWN ACT COVERAGE

The Brown Act applies to the meetings of all legislative bodies (GC 54952) which includes:
1. The Board of Trustees
2. Any subcommittee of task force created by the Board with a majority of Board members
3. Any subcommittee or task force created by the Board which has a definite, ongoing charge
(either decision-making or advisory) OR has a regular meeting schedule set by the Board,
regardless of Board membership.
THIS MEANS THAT THE BROWN ACT APPLIES TO THE ACADEMIC SENATE AND ALL
COLLEGE COMMITTEES RECOGNIZED BY THE BOARD AS ADVISORY OR DECISION
MAKING IN ITS BOARD POLICIES.
A meeting of a legislative body (GC 54952.2) occurs whenever a majority of members gather to
discuss business within their charge with the following exceptions. All exceptions require that a
majority of members do not discuss among themselves any business within their charge.
1. attendance at a conference
2. an open meeting of some other group to address local issues (even a Board-recognized
group under the definition of .legislative bodies.), and
3. social gatherings
THIS MEANS THAT A MAJORITY OF SENATE MEMBERS CAN GO TO CONFERENCES,
UNION MEETINGS, OR OTHER GATHERINGS IF THEY DO NOT DISCUSS SENATE
BUSINESS AMONG THEMSELVES.
AGENDAS

Required: (GC 54954.1 . 3)
Include time and place (must be within district with some exceptions).
Mail agenda one week before meeting to those who request it.
Post agenda 72 hours before meeting.
Special meetings require 24 hour notice and are limited to agenda items.
Senates do not call emergency meetings (which do not require 24 hour notice).
Allow for public comments before or during discussion of agenda items (no sign in requirements).
Include all action items on the agenda, with a brief description.
Recommended:
Use resolution format for action items.

Have a first reading at the meeting before action is taken.
Sections: approval of minutes and agenda, public comment, reports (officers, liaisons,
committees), action items (first or second reading), discussion items (no action)
MEETINGS

Required: (GC 54952.2, 54953-.6, 54957.5-.9, 54957-.7)
All meetings are open; closed session are for litigation (the senate is or will be sued), personnel
matters (senate has the responsibility for evaluating a senate employee) or negotiating with a
bargaining agent (the senate does not do this).
All votes are open; no secret ballots.
Action is limited to those items on the agenda.
Exception: action may be taken on a non-agenda item, but this requires:
1. that the need for immediate action was discovered after the agenda was posted, and
2. a vote of two-thirds of all members (not just those present) or unanimous if less than
two-thirds of members are present.
Members may respond to public comments but not take action (time limits may be used).
All items distributed by the Senate before or during meetings must be available to the public at the
meeting (reasonable fees may be charged).
Exception: items under Title 1 Sections 6253.5, 6254, or 6254.7.
Recommended:
Bring extra copies of documents which may have been distributed at previous meetings and make
these available to the public for discussion of action items.
If others bring items to distribute, you are not required to provide public copies immediately, but
offer to send copies later to those who request them in writing (use a sign-up list).
Be careful what you distribute at meetings.these are now public documents.
Set time limits for discussion, particularly for public comments (e.g., 15 minutes total and 3 minutes
per person on each action item).
Senates usually allow public comment on agenda items during the discussion of that item. Use the
public comments section of the agenda for citizen.s items not on the agenda.
Keep discussion within the scope of the agenda item.
BROWN ACT SITUATIONS

Which of the following are violations of the Brown Act?
1. A Board member is pushing an issue by calling each of the other members, one after the
other, to argue for a favorable vote.
2. The college president has lunch with the President of the Board each Wednesday to talk
district business.
3. The majority of the Board members attend the conference of the California Community
College League.

4. The Board requires members of the public to sign in before speaking under public
comments.
5. Your mailed notice of a regular Board meeting is postmarked three days before the meeting
date.
6. The Board agenda is posted on Saturday at 8:00 a.m., for a Tuesday night board meeting.
7. The president of the academic senate has an emergency item and decides to poll the
executive officers prior to the regular senate meeting.
8. The Board forms a subcommittee to study a specific subject and report back to the full
board.
9. The administration discusses a management reorganization in concept with the Board in
closed session.
10. During public comment, an issue is raised and the senate promises to take action but does
not do so with a formal motion.
1) Violates 54952.2. 2) OK. 3) OK if business not discussed: 54952.2c2. 4) Violates 54953.3. 5)
Must be 1 week: 54954.1. 6) OK 72 hrs: 54954.2. 7) Violates 54952.2. 8) Subject to Brown Act:
54952. 9) Violates 54962. 10) Violates 54854.2: action on non-agenda item.

Open Meeting Laws In California The Brown Act
Government Code §54950-54960.5
This guide is intended to be a quick reference on the Brown Act as of February 10, 1996. It does
not substitute for research or consultation with a lawyer on detailed questions. It is intended to
address the most common access problems, but can.t cover everything.
First Amendment Project:
www.well.com/user/fap/index.html
This page maintained by fap@well.com
THE BASICS

Meetings of public bodies must be .open and public,. actions may not be secret, and action taken
in violation of open meetings laws may be voided (§§54953(a), 54953(c), 54960, 54960.1).
WHO.S COVERED

1) Local agencies, including counties, cities, school and special districts (§54951).
2) .Legislative bodies. of each agency are the boards whose meetings are governed by the
Brown Act . the agency.s governing body plus any board, commission, committee, task
force or other advisory body created by the agency, whether permanent or temporary
(§54952(b)). Collectively these will be called .covered boards..
3) Any standing committee of a covered board, regardless of number of members (§54952(b)).
4) Nonprofit corporations formed by a public agency or which includes a member of a covered
board and receives public money from that covered board (§54952).
5) NOT affected are: meetings of ad hoc, advisory committees consisting of less than a quorum
of the covered board (§54952(b)); most nonprofit corporations; courts and court agencies;
state government. (See Bagley-Keene Act for state agencies, §§ 11120-11132.)
WHAT.S COVERED

A .meeting is any gathering of a majority of the members of a covered board to hear, discuss, or
deliberate on matters within the agency.s or board.s jurisdiction. .Note: no vote or action is
required for the gathering to be a meeting, nor must the members meet face-to-face (§54962.2).
MEETING RULES

To preserve the public.s rights under the Brown Act, an agency must:
• Post and send notice and an agenda for any regular meeting (§§54594, 54954.2): mail notice
one week before regular and special meetings to those who request it (§54954.1): notice
special and emergency meetings (§54956, §54956.1).

• Notify the media of special or emergency meetings (§54956, §54956.5); allow media to
remain in meetings, cleared due to public disturbance (§54957.9).
• Limit action to items on the agenda, absent special circumstances (§54954.2(a)(b)).
• Hold meetings in the jurisdiction of the agency except in limited circumstances
(§54954(b)(1)-(4),(c),(d),(e)), and in places accessible to all, with no fee (§54961(A)).
• Do not require a .sign in. for anyone (§54953.3)
• Allow recording and broadcast of meetings (§54953.5(a)), and let the public have a copy of
and listen to any recording made by the agency of its open meetings (§54953.5(b)).
• Allow the public to address the covered board at regular or committee meetings. On any item
in the agency.s jurisdiction (§54954.3(a)).
• Conduct only public votes, with no secret ballots (§54953(c)).
• Treat documents as public .without delay,. if distribution before or at the meeting, unless they
are also exempt under the Public Records Act (§54957.5).

WHAT IF.
• A council member is on a board of a nonprofit corporation . is it covered? YES, if the council
appointed him or her, and funds the corporation (§54952(c)(2)).
• An agency delegates authority to some other entity . is that entity covered? YES, if it was
created by the agency.s elected body) §54952(b)(c)(1)).
• A council committee meeting has less than a quorum . is it required to meet openly? YES, if
the committee has either a set meeting schedule or a continuing subject matter jurisdiction
(§54952(b)).
• A quorum of an agency is at a social gathering . is that a violation? NO, so long as the
members do not discuss business matters within their jurisdiction (§54952.2(b)(4)). BUT
regular .social. gatherings like luncheons are meetings, since it.s likely public business is
discussed (43 Opps. Atty. Gen. 36 (1964)).
• Members use individual contacts to collectively decide an issue . Is that a violation? YES.
Information communicated to a quorum through a series of contacts, individuals phone calls
(.daisy chain.), or a third person (.spoke and wheel.) to evade the public is a .meeting.
(§54952.2(a)(2); 63 Opps. Atty. Gen. 820 (1980); Stockton Redevelop Agency, 171 CA 3d
95 (1985); Common Cause v. Stirling, 147 CA 3d 518 (1983).
• Agency members attend a conference and call another member . is this covered? NO, so
long as they do not discuss specific business matters within their jurisdiction
(§54952.2(b)(2),(3)).
• A meeting is held by video-teleconference. This is ALLOWED, for testimony and deliberation
only, if the public.s rights are protected (§54953(b)).
RULES FOR CLOSED MEETING

Closed meetings are the exception, and permitted only if they meet defined purposes and follow
special requirement (§54953(a), (c), §54954.5, §54962).
EVEN AT CLOSED SESSIONS:
Special public notice and agenda requirements apply §54954, 54954.2, 54954.5). All actions taken
and all votes in closed session must be publicly reported orally or in writing within 24 hours
(§54957.1), and copies of any contract or settlements approved must be made available promptly
(§54957.1(c)).
CLOSED MEETINGS MAY BE HELD FOR:
PERSONNEL.
Only to discuss the appointment, employment, performance, evaluation, complaints about or
dismissal of a specific employee or potential employee (§54957). (The employee may request a
public meeting on any charges or complaints). Closed sessions are NOT ALLOWED for general
employment discussions; independent contractors not functioning as employees; salary
discussions; any elected official or member of the covered board; .the local agency.s available
funds, funding priorities or budget..
PENDING LITIGATION:

Only if open discussion .would prejudice the position of the agency in the litigation.. The litigation
must be named on the posted agenda or in open session (§54956.9).
To qualify, the agency must:
• Be a party to pending litigation (§54956.9(a));
• OR expect, based on certain specifies facts, to be sued (§54956.9 (b)(1), (2));
• OR expect to file suit itself (§54956.9(c )).
LABOR NEGOTIATIONS
• Only to instruct the agency.s negotiator.s on compensation issues (§54957.6). (Note: school
districts are covered by the Rodda Act.)
PROPERTY NEGOTIATIONS
• Only to discuss, with an agency.s bargaining agent, price or payment terms. The parcel name
of the prospective seller or purchaser must be on the agenda. Final price and payment
terms must be disclosed when the actual lease or contract is discussed for approval
(§54956.8).
OTHER
• Other closed meetings include license and permit applications for people with criminal
records (§54958.7); threats to public services or facilities (§54957); Insurance pooling
(§54956.95).
WHAT TO DO IF:
A MEETING IS CLOSED THAT SHOULD BE OPEN
• Refuse to leave, and use this Guide to check the law, to protest and enforce all notice
requirements
• Leave only of ordered by law enforcement
• Call your editor or lawyer at once
AN ILLEGAL CLOSED MEETING HAS BEEN HELD
• Ask participants what happened, and get reports of actions taken and copies of contracts
approved.
• Call first Amendment Project, (http://www.well.com/user/fap/index.html), Society of
Professional Journalists (http://town.hall.org/places/spj) or California First Amendment
Coalition (http://ccnet.com/CSNE/cfac.html).
• Write a story or letter to the editor about it
• Contact the District Attorney under §54980(a) against violations or a .gag rule. imposed on a
body.s members.
• A court may:
o Force the agency to make and preserve tapes of closed sessions (§54960(b));
o Declare actions taken null and void (§54960.1)
o Award costs and attorneys fees (§54960.5).

Government Code on Public Meetings
The Ralph M. Brown Act
Some relevant sections of the Government Code
54951 As used in this chapter. .local agency. means a county, city, whether general law or
chartered, city and county, town, school district, municipal corporation, district, political subdivision,
or other local public agency.
54952 As used in this chapter, .legislative body. means the governing board, commission,
directors or body of a local agency, or any board or commission thereof, and shall include any
board, commission, committee, or other body on which officers of a local agency serve in their
official capacity as members and which is supported in whole or in part by funds provided by such
agency, whether such board, commission, committee, or other body is organized and operated by
such local agency or by private corporation.
54952.2 As used in this chapter, .legislative body. also means any board, commission, committee,
or similar multimember body which exercises any authority of a legislative body lo a local agency
delegated to it by that legislative body.
Meetings of the academic senate or faculty council of a California community college are subject to
the open meeting requirements of the Ralph M. Brown Act (Section 54950 et seq). [66 Ops. Atty.
Gen. 252, 7-28-83]
54953 (a) All meetings of the legislative body of a local agency shall be open and public, and all
persons shall be permitted to attend any meeting of the legislative body of the local agency,
except as otherwise provided in this chapter.
(b) Not with standing any other provision of law, the legislative body of a local agency may
use video teleconferencing for the benefit of the public or the legislative body of a local
agency in connection with any meeting or proceeding authorized by law. The use of
video teleconferencing, is authorized by this chapter, shall be limited to the receipt of
public comment or testimony by the legislative body and to deliberations of the
legislative body. If the legislative body of a local agency elects to use video
teleconferencing, it shall post agenda at all video teleconference locations and adopt
reasonable regulations to adequately protect the statutory or constitutional rights of the
parties or the public appearing before the legislative body of a local agency. The term
.video teleconference. shall mean a system which provides for both audio and visual
participation between all members of the legislative body and the public attending a
meeting or hearing at any video teleconference location. This section shall remain in
effect until January 1, 1994, and on that date is repealed unless a later enacted statute,
which is chaptered before January 1, 1994, deletes or extends that date.
54952.6 as used in this chapter, .action taken. means a collective decision by the majority of the
members of a legislative body, a collective commitment or promise by a majority of the members of
a legislative body to make a positive or negative decision, or

an actual vote by a majority of the members of a legislative body when sitting as a body or entity,
upon a motion, proposal, resolution, order, or ordinance.
54953.5 Any person attending an open and public meeting of a legislative body of a local agency
shall have the right to record the proceedings on a tape recorder in the absence of a reasonable
finding of the legislative body of the local agency that such recording constitutes, or would
constitute, a disruption of the proceedings.
The Brown Act requires
1. Agendas posted at least 72 hours before a regular meeting. Agenda must contain a brief
general description of each item of business to be transacted or discussed at the meeting.
(54954.2)
2. No action shall be taken on any item not appearing on the posted agenda except for
emergencies, in instances where two-thirds of the legislative body (or all if less than 2/3 are
present) determine that the need for action arose after the agenda was posted, or the item
was posted for a prior meeting not more than five calendar days prior to the meeting and
the item was continued to the meeting at which action is to be taken. (54954.2)
3. Meetings of public agencies be open and public (54952.3, 54953)
4. Notice of meetings must be delivered to those requesting notice at least 24 hours before the
time of such meeting (54952.3)
5. If regular meetings are held, they must be provided for in bylaws or some other rules of the
body. In this case, no other notice is required. (54952.3)
6. Special meetings may be called by the presiding officer, or by a majority vote of the
members of the legislative body. Only business described in the notice of the meeting can
be considered. (54956)
Note: failure of any person to receive notice does not constitute grounds for any court to invalidate
the actions of the legislative body for which the notice was given. (54954.1)
M. Hittelman
4/18/91

Defining And Understanding
The Role Of The Academic Senate
Excerpts From Title 5
SECTION 53200 DEFINITIONS
Academic Senate means an organization whose primary function is to make recommendations with respect to
academic and professional matters.
Academic and Professional matters means the following policy development and implementation matters:
1. Curriculum, including establishing prerequisites.
2. Degree and certificate requirements.
3. Grading policies.
4. Educational program development.
5. Standards or policies regarding student preparation and success.
6. College governance structures, as related to faculty roles.
7. Faculty roles and involvement in accreditation processes.
8. Policies for faculty professional development activities.
9. Processes for program review.
10. Processes for institutional planning and budget development.
11. Other academic and professional matters as mutually agreed upon.
Consult Collegially means that the district governing board shall develop policies on academic and professional
matters through either or both of the following:
1. Rely primarily upon the advice and judgment of the academic senate, OR
2. The governing board, or its designees, and the academic senate shall reach mutual agreement by written
resolution, regulation, or policy of the governing board effectuating such recommendations.
SECTION 53203 POWERS
A) The governing board shall adopt policies for the appropriate delegation of authority and responsibility to its
college academic senate.
B) In adopting the policies described in section (a), the governing board or designees, shall consult collegially with
the academic senate.
C) While consulting collegially, the academic senate shall retain the right to meet with or appear before the governing
board with respect to its views and recommendations. In addition, after consultation with the administration,
the academic senate may present its recommendations to the governing board.
D) The governing board shall adopt procedures for responding to recommendations of the academic senate that
incorporate the following:
1. When the board elects to rely primarily upon the advice and judgment of the academic senate, the recommendation
of the senate will normally be accepted, and only in exceptional circumstances and for compelling reasons
will the recommendations not be accepted.
2. When the board elects to provide for mutual agreement with the academic senate, and an agreement has not been
reached, existing policy shall remain in effect unless such policy exposes the district to legal liability or
fiscal hardship. In cases where there is no existing policy, or when legal liability or fiscal hardship requires
existing policy to be changed, the board may act, after a good faith effort to reach agreement, only for
compelling legal, fiscal, or organizational reasons.

E) An academic senate may assume such responsibilities and perform such functions as may be delegated to it by the
governing board.
F) The appointment of faculty members to serve on college committees shall be made, after consultation with the chief
executive officer or designee, by the academic senate.
SECTION 55002: STANDARDS AND CRITERIA FOR C OURSES AND CLASSES
(1) Curriculum Committee. The college and/or district curriculum committee recommending the
course shall be established by the mutual agreement of the college and/or district administration and
the academic senate. The committee shall be either a committee of the academic senate or a
committee that includes faculty and is otherwise comprised in a way that is mutually agreeable to the college
and/or district administration and the academic senate.

EDUCATION CODE: Selected Passages Specifying the Roles of the Academic Senate
SECTION 70902 (b)(7) GOVERNING BOARDS; DELEGATION
The governing board of each district shall establish procedures to ensure faculty, staff, and students the opportunity to
express their opinions at the campus level, and to ensure that these opinions are given every reasonable consideration,
and the right of academic senates to assume primary responsibility for making recommendations in the areas of
curriculum and academic standards.
SECTION 87359 (b) WAIVER OF MINIMUM QUALIFICATIONS; EQUIVALENCY
The agreed upon process shall include reasonable procedures to ensure that the governing board relies primarily upon
the advice and judgment of the academic senate. The process shall further require that the governing board provide
the academic senate with an opportunity to present its views to the governing board before the board makes a
determination.
SECTION 87360 (b) HIRING CRITERIA
Hiring criteria, policies, and procedures for new faculty members shall be developed and agreed upon jointly by the
representatives of the governing board and the academic senate.
SECTION 87458 (a) ADMINISTRATIVE RETREAT RIGHTS
The agreed upon process shall include reasonable procedures to ensure that the governing board relies primarily upon
the advice and judgment of the academic senate. The process shall further require that the governing board provide
the academic senate with an opportunity to present its views to the governing board before the board makes a
determination.
SECTION 87610.1(a) TENURE EVALUATION PROCEDURES
The faculty's exclusive representative shall consult with the academic senate prior to engaging in collective bargaining
regarding those procedures.

SECTION 87663 (f) EVALUATION PROCEDURES
The faculty's exclusive representative shall consult with the academic senate prior to engaging in collective bargaining
regarding those procedures.
SECTION 87743.2 FACULTY SERVICE AREAS
The exclusive representative shall consult with the academic senate in developing its proposals with regards to faculty
service areas.

Academic Senate of Santiago Canyon College
Proposed resolution, presented by Danielle “Danny” Martino

F11 1.02 Formation and Guidelines of Committees and Task Forces

Whereas, The maintaining of an easily accessible and ongoing historical record of the formation, tasks, and
timelines of committees and task forces is key in preserving the integrity of the Academic Senate of Santiago
Canyon College (AS-SCC); and
Whereas, The formation of a temporary task force is in response to a current issue, would have a specific
charge, a clearly defined set of tasks and a target end date for completion have historically been confused
without a formal written proposal; and
Whereas, Communication between the AS-SCC and all permanent and temporary committees plays a vital role
in informing the faculty of the events, goals, procedures and progression of tasks;
Resolved, the formation of any Academic Senate of Santiago Canyon College committee or task force be
formed and organized via a formal resolution outlining the goals, tasks, and the target end date of the
committee; and
Resolved, The Academic Senate of Santiago Canyon College require all new and standing committees and task
forces to submit formal reports or minutes to inform the Academic Senate of Santiago Canyon College of
updates, progress made on tasks and the next planning steps after each formal meeting; and
Resolved, That Academic Senate of Santiago Canyon College work to have minutes and reports of committee
meetings be published on the senate committee website.

