
 

 
 

8045 East Chapman (714) 628-4831 
Orange, CA 92869  academic_senate@sccollege.edu 
 

Agenda 
4 September 2018 
1:30 – 3:00 p.m. 

Academic Senate Room A-211 
 

I  Welcome 
 
II  Discussion Items  

A Distance Education Certification (15 minutes) CIC Chair Diaz will lead a discussion 
as to whether the certification program is equitable. 

 
 B Distance Education Content Rights (10 minutes) FARSCCD President Rabii will  

explain current negotiations with academic freedom and distance education content. 
 
C Distance Education Load (5 minutes) President DeCarbo will continue the  

conversation as to whether a requirement on percentage of classes taught on campus 
is equitable for faculty. 

 
III Approval of the Minutes 
 
 A 15 May 2018 
 B 22 August 2018 
 
IV Public Comments (2 minute limit per person) 
 
V  AS Executive Board Reports (5 minutes) 
 
VI ASG Report (5 minutes) 
 
VII Action Items (15 minutes) 
 
First Reading 

A  Resolution F2018.01 – Affirmation of Maintaining 9th Place Ranking Language 
in the Faculty Contract  

 
B Resolution F2018.02 – Adoption of the Organizational Structure for Santiago 

Canyon College’s Guided Pathways Exploration 
 

VIII Discussion Items (Cont.) 
 D Student Discipline Committee Task Force Survey (10 minutes) Members of the task  

force will present and distribute a survey  
 

E Senate Goals (15 minutes) President DeCarbo will lead an assessment of the 2017-
18 Senate goals and creation of the 2018-19 Senate goals. 
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Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 
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BP 2410 Board Policies and Administrative Regulations 
Reference: Education Code Section 70902; 
ACCJC Accreditation Standards IV.C.7, IV.D.4, I.B.7, and I.C.5 (formerly IV.B.1.b & e) 

 
The Board may adopt such policies as are authorized by law or determined by the Board to be necessary for the efficient operation 

of the District. Board policies are intended to be statements of intent by the Board on a specific issue within its subject matter jurisdiction. 
The policies have been written to be consistent with provisions of law, but do not encompass all laws relating to District activities. 

All District employees are expected to know of and observe all provisions of law pertinent to their job responsibilities. 
Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a majority vote.  Any adoption 

and/or approval of new Board policies or changes to existing Board policies must take place as part of a two meeting approval process. 
The first meeting will be considered the "FIRST READING, INFORMATION ONLY" of the policy or change to existing policy for 
the purpose of review, questions and answers, and other considerations of the recommendation. At the second meeting, it will 
be considered the "SECOND READING, ACTION ITEM." The Board will consider the item for action, which may have been modified 
at either the first or second reading.  If the modification at the second reading is major, as determined by the Board, such a reading will 
be termed a first reading and introduced at a subsequent Board meeting as a second reading.  The Board shall regularly assess its policies 
for effectiveness in fulfilling the District's mission. 

The RSCCD Board of Trustees believes that a major trustee role is to set policy for the District. In setting policy, the Board wants 
to create and work within a participatory environment with respect for students and all employee groups. For developing policies 
regarding the academic and professional matters numbered 1, 2, 3, 5, and 8, the Board will consult collegially with the faculty by relying 
primarily on the advice and judgment of the Academic Senate (per previous agreement with the Senate).* 

For developing policy regarding the other five academic and professional matters, the Board will consult with the faculty through 
the mutual agreement process previously agreed upon. At RSCCD, the mutual agreement process is the use of the shared governance 
structure consisting of councils, committees, and the District Council. Further, representatives of staff and student groups are encouraged 
to work within the established processes to address the issues of the District. 
The Board of Trustees values consensus building; however, it realizes its legal responsibility to make final decisions regarding policy. 
 

*For the following items the Board of Trustees will rely primarily upon the advice of the Academic Senate: 
1) Curriculum, including establishing prerequisites and placing courses within disciplines;  
2)  Degree and certificate requirements;  
3)  Grading policies;  
5)   Standard or policies regarding student preparation and success;  
8)  Policies for faculty professional development activities; 

For the following items, the Board of Trustees will come to mutual agreement with the Academic Senate: 
4) Educational program development;  
6) District and college governance structures, as related to faculty roles;  
7)  Faculty roles and involvement in accreditation processes, including self study and annual reports;  
9) Processes for program review;  
10)  Processes for institutional planning and budget development. 
 

Administrative regulations are to be issued by the Chancellor as statements of method to be used in implementing Board Policy. 
Such administrative regulations shall be consistent with the intent of Board Policy. Administrative regulations may be revised as deemed 
necessary by the Chancellor.  The Board reserves the right to direct revisions of the administrative regulations should they, in the Board's 
judgment, be inconsistent with the Board's own policies. 
Copies of all board policies and administrative regulations shall be readily available to District employees through the District website. 
 

Revised and Retitled:  June 15, 2015 (Previously BP9001 and BP9023) 
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Senators Present 
Emma Breeden 
Ricardo Chavez  
Phillip Crabill 
Cale Crammer 
Shawn Cummins 
Steven Deeley 
Lisa Dela Cusack 
Alicia Frost 
Alana Gates 
Song Graham 
Scott Howell 
Vanessa Jones 
Jared Kubicka-Miller  
Daniel Oase 
Randy Scott 
Shereen Siddiqui 
Barbara Sproat 
Christine Umali Kopp 
Jeffrey Wada 
 
 

Senate Executive Board Present 
President Michael DeCarbo 
Vice President Mary Mettler 
Secretary/Treasurer Mike Taylor 
CIC Chair Darlene Diaz 
 
Senators Absent 
Nena Baldizon-Rios 
Eden Quimzon 
Andy Salcido 
 
ASG Representative 
Christian Vargas 
 
Guests  
Tiffany Gause 
Scott James 
Mark Smith 
Roberta Tragarz 
Aaron Voelcker 
 

II.   Approval of the Minutes 
A. Approval of the minutes from the May 1, 2018 senate meeting (Deeley/Breeden).  Passed, no 

dissent. 
 
III. Public Comments 

A. Professor James gave a reminder that Blackboard will be shut down shortly after the semester 
ends.  He urges everyone to archive their materials at least one week before June 30th. 

B. Professor Dela Cusack congratulated the three faculty members for their faculty excellence 
awards: Full Time Robbie Miller, Credit Adjunct Sheryl Donchey, and Non-credit Adjunct Adriel 
Samaniego. 

C. Professor Kubicka-Miller mentioned that there is an intramural debate tournament on May 18 
from 9-2 at SCC and he invited all students to participate.  He also asked for volunteer judges to 
participate, and the time spent is valid for FLEX credit. 
 
 

IV. Academic Senate Executive Board Reports 
       President: 

A. Faculty are being asked to check their department’s entry in the college catalog as well as their 
personal information (where degrees were obtained from). 

B. New general fund hires: President Hernandez has agreed to the PIE resource ranking with one 
modification in personnel, switching the number 1 ranked financial aid coordinator with the 
number 3 DE support specialist. 

C. The new funding formula will be based on a 60% base allocation (FTES), a 20% Supplemental 
(financial aid grants), and a 20% Student Success Initiative allocation (performance-based 
funding). Noncredit will be funded solely based on FTES. (See Attached) 

D. OEC update: the district is in favor of keeping the OEC as an education center and not allowing it 
to be used as a homeless shelter (as some have reported).  The building most likely needs to be 
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removed in order to remove the submerged tanks and vent the trapped gases; once cleaned the 
building can be replaced.  This has all been budgeted for. 

E. The 3 day drop policy will be reinstated in the fall; students will be dropped after 72 hours of 
enrolling if tuition has not been paid for. 
 

Vice President: 
A. Senator election results:  

 Humanities and Social Sciences – Melissa Govea and Yannina Valdoz are newly elected 
senators, Scott Howell and Shereen Siddiqui are returning senators.   

 Counseling: Maria Chaidez is a newly elected senator.  

 Math and Sciences: Kim Johnson is a newly elected senator, Randy Scott and Alicia Frost 
are returning senators. 

 Thanks went out to Christine Umali Kopp, Nena Baldizon-Rios, and Jeff Wada for their 
service as senators. 

 
Secretary/Treasurer 
A. There was a discussion at SAC Senate about how to shorten the graduation ceremonies.  It was 

suggested that one way would be to eliminate photos and the other was to shorten the 
administrative speeches. 

B. The SCC Senate budget was presented.  It was suggested that the deposits of senate dues and 
the cost of Fall plenary be added to the expenses.  Motion to approve the budget pending edits. 
(Deeley/Breeden), passed no dissent. 

 
CIC 
A. A task force has been created to investigate the process by which credit is granted to high 

school students in articulated ROP classes.  Suggestions for changes to the CTAP (Career 
Transitions Articulated Pathways) form will be presented to CIC and then brought to Senate for 
approval and publication in the catalog.   
 
 

V.  ASG Report 
A. Stress Less Week is up-coming  
B. Paws for Stress Relief will not occur this semester due to a scheduling conflict, but will be back 

next year. 
 
 
VI.  Summary Report Discussions 

A. No report. 
 
VII. Action Items 

First Reading 
A. Adoption of the Fall 2018 Professional Development Calendar (Jones/Frost).  Passed, no 

dissent. 
 

B. S2018.11 – Creation of Annual Elections for the Academic Senate for California Community 
College’s Hayward Award (Graham/Breeden). 
Motion to wave the second reading (Diaz/Crabill).  Passed, no dissent 
Discussion: The faculty excellence committee will come up with criteria for the selection of the 
faculty to be nominated for this award. 
Vote: Passed, Sproat voted against.   
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C. S2018.12 – Support for the Technology for Institutional Effectiveness Task Force Software 
Recommendation (DeCarbo/Taylor) 
Discussion: CIC has not yet investigated curriculum software, but they may choose to apply the 
same process that was done for the selection of SLO software (eLumen) should they see it 
necessary.   
Motion to wave the second reading (Mettler/Diaz).  Passed, no dissent 
Vote: Passed, no dissent. 
 

Second Reading 
A. S2018.8 – Recommendation that Program Review be Completed in Spring (Deeley/Quimzon) 

Discussion: The title needs to have the word “Annual” removed. 
Vote: Passed, no dissent 

 
B. S2018.9 – Support for Adoption of the Educational Master Planning Program Review Template 

(Quimzon/Crammer) 
Discussion: few grammatical edits were proposed for correction. 
Vote: Passed, no dissent 

 
C. 2018.10 – Creation of a Student Discipline Committee Task Force (Deeley/Dela Cusack) 

Discussion: Senators were asked for participation on the task force.   
Vote: Passed, no dissent. 

 
VIII. Discussion Item 

A. Faculty Load 

 A discussion took place in the Humanities and Social Sciences regarding course loads in 
distance education teaching.  It was mentioned that there is an administration-driven 
“philosophy” that faculty cannot teach their entire load online unless there are extenuating 
circumstances (like illness leave).  This will be moved across campus and will affect all 
departments.   

 The “philosophy” states that no more than 50% of a load can be taught online (this only 
applies to the contract load, not summer, intersession, overload or to adjuncts).  Since 
faculty load is 15 LHE, this philosophy would actually force 60% of load to be on campus. It 
was proposed that this be postponed one year to allow the shared governance process to 
take place.   

 A comment was made that a philosophy is not a policy and this needs to happen from the 
faculty up and not the administration down.   

 A question was asked as to why this philosophy was mandated.  The answer was that it is 
important that there is a faculty presence on the campus.  There is a presumption that just 
because an instructor is teaching online they are not on campus.  Currently, some of the 
faculty with a high online teaching presence participate in on campus committees and 
activities well beyond their contractual 5 hours per week.   

 There is also an inequity between what is done at SAC and what is being mandated here at 
SCC.  They are allowed to teach all of their classes online, except one which must be face-to-
face.   

 There is also a contradiction where faculty are asked to offer more online courses yet 
cannot teach them.  How will this affect the faculty when the OEI and fully-online college 
are completely (possibly) implemented?  For instance, over one third of sociology courses 
are online; with only three faculty, how shall that be divided? 
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 This philosophy also started in two departments and not campus wide; there is the 

perception of inequity and targeting.   

 Goal: hope that senate will work with Distance Education to get a process in place for this.  
There needs to be a transparent policy.  Another goal is to construct a resolution in support 
of creating a transparent policy. 

 There is a concern that if an instructor teaches fully-online they will not fulfill their 
committee work.  It was mentioned that we are obligated to do committee work as part of 
our contract so why does there need to be a policy?   

 The senate directed the Senate President to make a statement at the next joint-chairs 
meeting that the faculty want one year before any philosophy is implemented, then allow 
for the participatory governance process to proceed during that year. 

 
B. Online Education Initiative Implementation Plan 

An implementation team has been constructed to provide cross-departmental college 
participation that informs the development and implementation of processes and technologies 
at each OEI Consortium College related to the services provided by the OEI.  Senate approved 
that Vivien Vu, Laura Wurtz, Jared Kubicka-Miller, Vanessa Engstrom, Emma Breeden, Seth 
Dogherty, Daniel Oase, Regina Lamourelle, and Denise Foley shall serve on the implementation 
team. 

 
C. Annual Senate Evaluation Survey  

The annual senate evaluation survey was given to the senators for completion. 
 
IX. Moved to adjourn (KM/Breeden).  Passed, no dissent.   
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SCC Academic Senate Retreat Minutes - DRAFT 
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Senators Present 
Emma Breeden 
Maria Chaidez 
Ricardo Chavez 
Phillip Crabill  
Cale Crammer 
Shawn Cummins 
Steven Deeley 
Lisa Dela Cusack 
Alicia Frost 
Alana Gates 
Melissa Govea  
Song Graham 
Scott Howell 
Kimberly Johnson 
Daniel Oase 
Eden Quimzon 
Andy Salcido 
Randy Scott 
Shereen Siddiqui 

Barbara Sproat 
Yanina Valdos 
 
Senators Absent 
Ricardo Chavez 
Vanessa Jones 
 
Senate Executive Board Present 
President Michael DeCarbo 
Vice President Mike Taylor 
Secretary/Treasurer Mary Mettler 
CIC Chair Darlene Diaz 
 
ASG Representative 
None 
 
Guests  
Nicole Torneo 
Jeffrey Wada 
 

 
I. Introduction of New Faculty 

A. Novy Batth– Biology 
B. Maryianne Maertzweiler Laney – Child Development 

 
II. Introduction of New Senators 

A. Melissa Govea– Sociology 
B. Yanina Valdos– Anthropology 
C. Kim Johnson- Biology 

 
III. Governance Framework was reviewed – Michael DeCarbo 

A. Found on SCC Senate website or SCC Collegial Governance site 
B. Overview of Governance Framework flow chart 
C. Senate is on the same level as College President in making recommendations to 

the board. 
D. Curriculum Council works in conjunctions w/ Senate 
E. Committees 

a. PIE – all committee chairs sit on PIE 
b. Accreditation 
c. College Council – all stakeholders represented  
d. Educational Master Plan – long term SCC plan 
e. Enrollment Management – recent IEPI has been earmarked to help with 

analytics 
f. Exception to Academic Regulations (EAR) 
g. Budget  
h. Distance Education 
i. Facilities 
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j. Honors  
k. Professional Development 
l. Student Success & Equity 
m. Technology 
n. Web 
 

IV. 10+1 – Mike Taylor 
A. The Senate is responsible for professional and academic matters 
B. The Senate makes recommendations to administration and BOT 
C. “Rely Primarily” – Senate is the primary decision maker 

a. Curriculum 
b. Degree and Certificate requirements 
c. Grading policies 
d. Standards regarding student preparation and success 
e. Policies for faculty professional development activities 

D. “Mutually Agree” – work w/ the district 
a. Educational program development 
b. District and college governance structures as related to faculty roles 
c. Program review 
d. Institutional planning and budget development 
e. Faculty roles and involvement in accreditation processes 
f. Missing other two 

E. “Other” academic and professional maters mutually agreed upon 
 

V. New Budget Model – Mary Mettler 
A. Student Centered Funding Formula – see PowerPoint in Senate minutes 

 
VI. eLumen – Darlene Diaz 

A. The College has adopted a new SLO tracking, request resource and curriculum 
software. 

a. DPPs will be able to export into resource requests.   
b. Program review will also export into resource requests and be able to 

import SLO data.   
  

B. Program Review – which will replace Taskstream  
C. Curriculum 

a. CurricUNET will be used in the fall and the contract is renewed until June 
30, 2019.  However, curriculum will be moving over to eLumen. 

D. Training 
a. Compensation for eLumen training will be available. 
b. Training should happen in the fall or the latest intersession. 
c. There will be a sandbox for training. 
d. SCC hired William Mosley from Bakersfield CCC to extract the curriculum. 

 
VII. Senator Duties 

A. Disseminate senate business to constituents. 
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B. Relay constituent info to the senate. 
C. Hiring process – Must request data from Mike Taylor by next Wednesday, August 

29 at 5pm. 
a. Discussion ensued regarding replacement position priorities. 

D. Review Plans - Technology, Enrollment Master Plan, Distance Education, Basic 
Skills Initiative, Equity, SSSP, Accreditation  

E. Review state resolutions 
   

VIII.  Guided Pathways (GP) – Michael DeCarbo 
A. The senators and guests broke up into groups.  They then analyzed the GP Workgroup’s 

findings. 
B. The senators then endorsed the next steps to address the first two GP matrices by 

developing a GP Leadership Team along with a support team represented by all 
constituent groups.     

C. The next step for Senate will be to bring forth a resolution.   



 

 
 

8045 East Chapman (714) 628-4831 
Orange, CA 92869  academic_senate@sccollege.edu 
 

Resolution F2018.01 
 
Affirmation of Maintaining 9th Place Ranking Language in the Faculty 
Contract 
 
 
Moved:   
 
Seconded: 
 
 
Whereas, The Faculty at Santiago Canyon College have worked with the gurantee 
of at least a ninth place salary ranking since the college was accredited; 
 
Whereas, This ranking is an excellent gurantee to attract, recruit and retain 
exemplary faculty members and faculty expect this promise to be fullfilled;  
 
Whereas, The Faculty have shared the risk during the financial crises in 2009, 2010 
and 2011; and 
 
Whereas, The Academic Senate of Santiago Canyon College supports the Rancho 
Santiago Canyon College Faculty Association’s negotiation efforts; 
 
Resolved, The Academic Senate of Santiago Canyon College affirms that the 
faculty contract at Rancho Santiago Community College continue to gurantee that 
the faculty shall have at least a ninth place salary ranking.  

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 
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Resolution F2018.02 
 
Adoption of the Organizational Structure for Santiago Canyon College’s 2018-
2019 Guided Pathways Exploration 
 
 
Moved:  Professor DeCarbo 
 
Seconded: Professor Mettler 
 
 
Whereas, Over thirty faculty, classified and managers met over the summer to 
propose a structure to facilitate Santiago Canyon College’s 2018-19 guided 
pathways exploration; 
 
Whereas, The proposed structure, the synthesis of proposals from six work groups, 
was evaluated by the Academic Senate at the August 28, 2018 Senate retreat and 
found to capture the intent of all six proposals; and 
 
Whereas, The proposed structure provides for equal participation from all 
constituent groups; is designed to be streamlined and flexible; as well as uses 
existing structures to actualize the 2018-19 Santiago Canyon College guided 
pathways exploration,  
 
Resolved, The Academic Senate of Santiago Canyon College adopts the proposed 
organizational structure for the Santiago Canyon College’s 2018-2019 guided 
pathways exploration.  
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 
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PROPOSAL ORGANIZATIONAL STRUCTURE FOR SCC GUIDED PATHWAYS PROPOSAL 

 

LEADERSHIP TEAM
(1-2) Project Facilitators

(4) Communication Leads
(4) Data Coaches

(4) Equity Mentors
(4) Students

ACADEMICS
CL - A.S. President

DC - Dean of IELLSS
EM - Classified

Student

PLANNING, TECH, 
& RESEARCH

PIE
TECH/WEB

Research

PLANNING, TECH, 
& RESEARCH

CL - VP Acad. Affairs
DC - Research Analyst

EM - Faculty
Student

PROFESSIONAL 
DEVELOPMENT

ASG
Classified Hawks

PDC
Speaker Symposium
Student Success & 

Equity

PROFESSIONAL 
DEVELOPMENT

CL - Director Student     
Success & Equity

DC - Classifed
EM - Faculty

Student

STUDENT 
SERVICES

ASG
Departments

Programs
Student Success & 

Equity

STUDENT 
SERVICES

CL - VP Stud. 
Services

DC - Classifed
EM - Counselor

Student

COLLEGE COUNCIL   

ACADEMICS
Academic Affairs
Academic Senate

CIC
Joint Chairs

Each of the FOUR GP WORK GROUPS (Academics; Planning, Technology & Research; Professional Development; and Student Services) will 
have four individuals assigned to specific roles to assist with the completion of duties; membership is not restricted to those four individuals. 

1. Communication Lead (CL) – a member of a larger collegial governance that will lead the work and report out. 
2. Data Coach (DC) – an individual whose current work capacity consists of high usage of data or serves on a data-driven committee. 
3. Equity Mentor (EM) – an individual who works within our college’s equity efforts and can view the work from an equity lens. 
4. Student – a student who serves on any of the ASG or collegial governance committees, or appointed by the ASG.  

The duties developed by each work group will make use of the corresponding organizations to recruit, promote and complete tasks.  
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	C. The next step for Senate will be to bring forth a resolution.
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	Resolution F2018.01
	Affirmation of Maintaining 9th Place Ranking Language in the Faculty Contract
	Moved:
	Seconded:
	Whereas, The Faculty at Santiago Canyon College have worked with the gurantee of at least a ninth place salary ranking since the college was accredited;
	Whereas, This ranking is an excellent gurantee to attract, recruit and retain exemplary faculty members and faculty expect this promise to be fullfilled;
	Whereas, The Faculty have shared the risk during the financial crises in 2009, 2010 and 2011; and
	Whereas, The Academic Senate of Santiago Canyon College supports the Rancho Santiago Canyon College Faculty Association’s negotiation efforts;
	Resolved, The Academic Senate of Santiago Canyon College affirms that the faculty contract at Rancho Santiago Community College continue to gurantee that the faculty shall have at least a ninth place salary ranking.
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	Resolution F2018.02
	Adoption of the Organizational Structure for Santiago Canyon College’s 2018-2019 Guided Pathways Exploration
	Moved:  Professor DeCarbo
	Seconded: Professor Mettler
	Whereas, Over thirty faculty, classified and managers met over the summer to propose a structure to facilitate Santiago Canyon College’s 2018-19 guided pathways exploration;
	Whereas, The proposed structure, the synthesis of proposals from six work groups, was evaluated by the Academic Senate at the August 28, 2018 Senate retreat and found to capture the intent of all six proposals; and
	Whereas, The proposed structure provides for equal participation from all constituent groups; is designed to be streamlined and flexible; as well as uses existing structures to actualize the 2018-19 Santiago Canyon College guided pathways exploration,
	Resolved, The Academic Senate of Santiago Canyon College adopts the proposed organizational structure for the Santiago Canyon College’s 2018-2019 guided pathways exploration.




