
 

 
 

8045 East Chapman (714) 628-4831 
Orange, CA 92869  academic_senate@sccollege.edu 
 

Agenda 
3 September 2019 
1:30 – 3:00 p.m. 

Academic Senate Room A-211 
 

I  Welcome 
 
II  Approval of the Minutes 
 
 A 21 May 2019 
 B 21 August 2019 - Retreat 
  
III Public Comments (2 minute limit per person) 
 
IV AS Executive Board Reports (10 minutes) 
 
V  ASG Report (5 minutes) 
 
VI Summary Reports (5 minutes) 
 
VII Action Items (10 minutes) 
 
First Reading 

A  Resolution F2019.01 – Recommendation for Changes in the Resource Request 
Process Flowchart 

 
B Resolution F2019.02 – Adoption of the 2019-22 Santiago Canyon College 

Guided Pathways Work Group Organizational Charge and Chart 
 
C Resolution F2019.03 – Approval of the “2019 Guided Pathways Essential  

Practices: Scale of Adoption Self-Assessment” Document 
 

VII Discussion Items 
 
A Student Learning Outcome Reporting (20 minutes) Dean Voelcker will present the 

Student Learning Outcome reporting options that are now available with eLumen. 
 

B Instructional Calendars (10 minutes) President DeCarbo will solicit feedback on the 
proposed 2020-21 and 2021-22 instructional calendars. 

 
C Classroom Posting (10 minutes) President DeCarbo will seek direction from the 

senate regarding S2019.06 Adoption of a Code of Conduct Signage. 
 
D 2019-20 Academic Senate Goals (10 minutes) President DeCarbo will lead the 

senate in assessing past goals and setting new ones. 
 
 
 

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 
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BP 2410 Board Policies and Administrative Regulations 
Reference: Education Code Section 70902; 
ACCJC Accreditation Standards IV.C.7, IV.D.4, I.B.7, and I.C.5 (formerly IV.B.1.b & e) 

 
The Board may adopt such policies as are authorized by law or determined by the Board to be necessary for the efficient operation 

of the District. Board policies are intended to be statements of intent by the Board on a specific issue within its subject matter jurisdiction. 
The policies have been written to be consistent with provisions of law, but do not encompass all laws relating to District activities. 

All District employees are expected to know of and observe all provisions of law pertinent to their job responsibilities. 
Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a majority vote.  Any adoption 

and/or approval of new Board policies or changes to existing Board policies must take place as part of a two meeting approval process. 
The first meeting will be considered the "FIRST READING, INFORMATION ONLY" of the policy or change to existing policy for 
the purpose of review, questions and answers, and other considerations of the recommendation. At the second meeting, it will 
be considered the "SECOND READING, ACTION ITEM." The Board will consider the item for action, which may have been modified 
at either the first or second reading.  If the modification at the second reading is major, as determined by the Board, such a reading will 
be termed a first reading and introduced at a subsequent Board meeting as a second reading.  The Board shall regularly assess its policies 
for effectiveness in fulfilling the District's mission. 

The RSCCD Board of Trustees believes that a major trustee role is to set policy for the District. In setting policy, the Board wants 
to create and work within a participatory environment with respect for students and all employee groups. For developing policies 
regarding the academic and professional matters numbered 1, 2, 3, 5, and 8, the Board will consult collegially with the faculty by relying 
primarily on the advice and judgment of the Academic Senate (per previous agreement with the Senate).* 

For developing policy regarding the other five academic and professional matters, the Board will consult with the faculty through 
the mutual agreement process previously agreed upon. At RSCCD, the mutual agreement process is the use of the shared governance 
structure consisting of councils, committees, and the District Council. Further, representatives of staff and student groups are encouraged 
to work within the established processes to address the issues of the District. 
The Board of Trustees values consensus building; however, it realizes its legal responsibility to make final decisions regarding policy. 
 

*For the following items the Board of Trustees will rely primarily upon the advice of the Academic Senate: 
1) Curriculum, including establishing prerequisites and placing courses within disciplines;  
2)  Degree and certificate requirements;  
3)  Grading policies;  
5)   Standard or policies regarding student preparation and success;  
8)  Policies for faculty professional development activities; 

For the following items, the Board of Trustees will come to mutual agreement with the Academic Senate: 
4) Educational program development;  
6) District and college governance structures, as related to faculty roles;  
7)  Faculty roles and involvement in accreditation processes, including self study and annual reports;  
9) Processes for program review;  
10)  Processes for institutional planning and budget development. 
 

Administrative regulations are to be issued by the Chancellor as statements of method to be used in implementing Board Policy. 
Such administrative regulations shall be consistent with the intent of Board Policy. Administrative regulations may be revised as deemed 
necessary by the Chancellor.  The Board reserves the right to direct revisions of the administrative regulations should they, in the Board's 
judgment, be inconsistent with the Board's own policies. 
Copies of all board policies and administrative regulations shall be readily available to District employees through the District website. 
 

Revised and Retitled:  June 15, 2015 (Previously BP9001 and BP9023) 
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Senators Present 
Emma Breeden 
Maria Chaidez 
Phillip Crabill  
Cale Crammer 
Shawn Cummins 
Steven Deeley 
Lisa Dela Cusack 
Erika Guitierrez for Melissa Govea 
Kim Johnson 
Vanessa Jones 
Randy Scott 
Barbara Sproat 
Yanina Valdos 
 
Senate Executive Board Present 
President Michael DeCarbo 
Vice President Mike Taylor 
Secretary/Treasurer Mary Mettler 
CIC Chair Darlene Diaz 

Senators Absent 
Ricardo Chavez 
Alicia Frost 
Song Graham 
Scott Howell 
Daniel Oase 
Eden Quimzon 
Andy Salcido 
Shereen Siddiqui 
 
Guests  
Leonor Aguilar 
Joseph Alonzo 
Seth Daugherty 
Dora Escobar 
VP Marilyn Flores 
Ryan Murphy 
Roberta Tragarz 
Christine Umali Kopp

 
I. Welcome 

 
II.   Approval of the Minutes 

A. Approval of the minutes from the May 7, 2019 senate meeting (Deeley/Gates).  Passed, no 
dissent. 
 

III.  Public Comments 
A. Professors Tragarz and Dela Cusack read a statement that Professor Tragarz presented to the 

Board of Trustees at the May 13, 2019 RSCCD board meeting regarding two sexual harassment 
claims.   (See Appendix A) 

B. Professors Umali Kopp and Dela Cusack read a statement that Professor Umali Kopp presented 
to the Board of Trustees at the May 13, 2019 RSCCD board meeting regarding a complaint that 
was filed with Human Resources regarding an administrator’s inappropriate actions. (See 
Appendix B) 
 

Motion to change the order of the agenda and address Resolution S2019.12  (Crabill / Diaz) – Passed, no 
dissent. 
 
IV. Action Item 

Final Reading 
A. Resolution S2019.12 – Adoption of the revised “Academic Renewal without Course 

Repetition” Policy 
Discussion:   

• Professor Cummins discussed that students who use academic renewal should not 
receive honors or high honors. 

• Professor Aguilar reported that academic renewal is used throughout Region 8 and that 
no other community colleges in the region preclude students from receiving honors or 
high honors.  Within our district Santa Ana College allows for honors or high honors with 
academic renewal.   
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• Professor Diaz said that the Academic Regulation regarding Academic Renewal is for the 
district; therefore, SCC and SAC must be in agreement.  She noted that there was a 
specialized committee that developed the revised policy and that there should be parity 
among our colleges and no discrepancy. 

• Professor Aguilar said that only a few number of students petition for academic renewal 
each year at SCC.   

• Professor Cummins argued that the policy could require SAC to remove the possibility, 
rather than SCC allow it..   

• Professor Dela Cusack also feels that honors should not be employed for a student who 
uses Academic Renewal.  She also agreed that if 113 other colleges do this, SCC should 
not be the only one that is different. 

• Professor Scott feels that students should live with the consequences of their actions, 
even if they were negative.   

Passed, 4 dissent (Jones, Sproat, Cummins, Scott), 1 abstention (Johnson) 
 

Motion to change the order of the agenda and address Resolution S2019.12 (Gates/Cummins) – Passed, 
no dissent. 
 

B. Resolution S2019.11 – Adoption of the 2019-2022 Santiago Canyon College Equity Plan 
Discussion: 

• Professor Sproat questioned the use of “Male, Female” on page two of the Executive 
Summary.  Mr. Alonzo agreed that the wording was ambiguous as written.  Following 
suggestions from Senators the wording was clarified.  

• Some non-credit faculty voiced concerns that non-credit was not included in the Equity 
planning process.  

o Mr. Alonzo said that only one request from non-credit was submitted.  This 
request was approved and funded with approximately 10% of the entire Equity 
budget.   

o There were also some concerns that noncredit faculty were not allowed to 
participate on the Equity subcommittee that determined funding decisions.  Mr. 
Alonzo said that allow groups were invited to submit requests; that noncredit is 
included with the food pantry; that formerly incarcerated are now included as 
one of the groups.  

Passed, no dissent.   
 
V. AS Executive Board Reports 

President 
A. Valedictorian Committee interviewed less applicants this year than past years, even though 

more were eligible.  Next year, the Senate will establish protocols to ensure a robust process.   
B. The RSCCD budget remains the same as previously discussed.  The SCC reserve will be partially 

used to balance this year’s budget.  The following years face a deficit at current funding levels. 
C. Vice Chancellor Green sent a new email to President DeCarbo indicating that the wording on 

the Code of Conduct sign contained a threat and will need to be changed; President DeCarbo 
responded that the suggested verbiage was directly from the HR Office and must be reviewed 
by legal 

D. An email is forthcoming with requests for faculty to apply for the positions of Honors 
Coordinator, Equity Co-coordinators and Guided Pathways Co-coordinators.    

E. The Board of Trustees stated that the investigation into the drop policy should happen quickly 
so as not to impact this upcoming fall. 

F. A thank you letter from Joe Geissler’s family was shown to the senators.   
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G. The Faculty Association of the California Community Colleges issued a  vote of no confidence in 
the State Chancellor.   

H. SCC was voted number five amongst medium-sized California Community Colleges as rated by 
EduRef.   

 
Vice President 
A. Thank you to all senators that served for committees and are now stepping down from their 

positions this year.   Results of the election will be forthcoming in an email to faculty once all 
divisions have completed their election. 

 
Secretary/Treasurer 
A. No report 

 
CIC 
A. A tracking report is developed and posted on the CIC website for AB 705 requisite language 

changes, OEI templates, and quinquennials.  
B. All AB 705 requisite changes and quinquennials are due by June 7th.   
C. There is a new Board Policy and Administrative Regulation 4110 for posthumous awarding of 

degrees and certificates. A resolution will come to the Senate at the beginning of the fall 
semester. 

D. Priority and Early Welcome enrollment is high for certain courses.  The Enrollment Management 
Committee will explore this further, and look at the impact on ongoing students.   
 

VI. ASG Report – No Report 
 
VII.  Summary Reports 

A. A record 52 students completed the Honors Program this year.    
 
VIII. Action Items (part II) 

Final Reading 
C. Resolution S2019.10 – Affirmation to the Changes to the Facilities and Safety Committee 

Collegial Governance Handbook Description 
Discussion: 

• Professor Johnson read some questions from one of her constituents.   
o Why isn’t security one of the required members? 
o Does security have a vote? 
o Can one of the classified members be from security?   

• Professor DeCarbo proposed that Senators pass this resolution as written and the 
Senate make a suggestion to the Facilities and Safety Committeee to consider having 
security required in the membership.   

Passed, one dissent (Sproat). 
 

D. Signature Programs – Events Ranking 
Discussion: 

• Many suggestions were made to modify and reorder the top 10 list.   
Motion to consider top six programs on the list (Deeley/Crammer).  
Motion to postpone voting on these Events Signature Programs to fall (Siddiqui/Diaz).  Passed, 
no dissent. 
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IX. Discussion Items 

A. Online Educational Resource (OER) Survey Results and Grant Opportunity 
Professor Daughtery, OER Liaison, and VP Flores discussed the results of the OER survey and 
discuss a grant opportunity.  
Discussion:   

• If any faculty at SCC is interested in developing OER materials, they are encouraged to 
apply for a $10k-$20K short-term grant to support faculty developing OER materials.  
The grant request is due May 30th.   

• The OER faculty survey results indicated 
1. There is a need for quality OER. 
2. Criteria to assess OER materials needs to be developed.   
3. There are faculty interested in developing OER for use at SCC.    

• Currently twenty-five of thirty faculty are using free OERs.   
• SCC will code (on the back-end) WebAdvisor with an indication of the availability and 

cost of the OER.   
 

B. Institutional Learning Outcomes – Learn - Postponed 
 

C. Annual Participatory Governance Survey – Postponed 
 
D. Institutional Learning Outcomes – Act – Postponed 

 
X. Moved to adjourn (Deeley /Breeden).  Passed, no dissent.   
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Appendix A 
 

Statement by Roberta Tragarz 

 I have been teaching at SCC for 19 years and have been the Educational Master 
Planning Committee Faculty Co-chair for ten  years.  
 You would think that after all this time, years dedicated to this college because it is my  
home and my colleagues are my friends, that when I make a claim against a co-worker, that my 
story would have credence, that it would be investigated, that I would not need to have 
“evidence” for a situation that happened while I was alone in a room with another person.  In 
2019, you would think that a woman would be believed. 
 In the past seven months, I have made two sexual harassment claims. In September, an 
employee was staring at my chest during an exchange that I had with him.  I filed a complaint, 
the employee admitted and apologized, and the district found it to be “credible.”  Done. But in 
November, immediately after having a disturbing exchange with a disgruntled student, I went to 
my dean to ask for his assistance.  His response referenced and minimized the incident from 
September: He said,  “What? Was he staring at your boobs?”  
 After filing this claim, I was interviewed by the district’s private investigators. I told them 
every detail about this incident and other exchanges with my dean.  I gave them the three 
names of the colleagues that I confided in.  The investIgators interviewed them but NEVER 
asked them about my incident. In my appeal to this board, I listed other issues with the 
investigation of my complaint. The investigators did not look at the full picture, did not ask the 
right questions, and did not consider that there are human beings behind the words that are 
written. There are women from my division who have met to talk about the various times that 
they have been demeaned by this administrator.  Many of them are afraid to come forward 
because they don’t have tenure or they see how I have been treated.  You are the board of 
trustees.  It is your job to oversee the district and make sure that the employees of this district 
are treated with respect and dignity. I did what I was supposed to do.  I reported this incident via 
the district process. I appealed Human Resource’s decision to this board of trustees.  From the 
Board of Trustees’ response: “there is insufficient evidence to determine whether the alleged  
conduct occurred.”  I never imagined that if sexual harassment were to happen to me, that I 
would not be believed. That someone who has worked at this district for TWO YEARS, who has 
had multiple complaints about him, would be deemed “CREDIBLE” (the exact words in the 
report). How are my words considered “insufficient evidence?”   
 How am I supposed to maintain professionalism when I am in a hostile work 
environment?  I have stomach aches every morning when I come to work in fear that he will 
cross my path. I avoid going to the division office and ask colleagues to deliver papers to the 
secretaries for me.  I check the hallways before I leave so that I won’t run into him.  I hold my 
breath when I enter a conference room for a meeting, hoping he won’t be there. I have been 
working since I was fourteen years old.  I have NEVER been sexually harassed, not once, until 
this year.  It’s 2019, Board of Trustees. Twenty Nineteen. I thought we were entering a new age 
and a new climate with Title IX and Equity, and that our district was leaving behind the “he 
said/she said” mentality. This is simply unacceptable. 
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Appendix B 
 

Statement by Dr. Christine Umali Kopp 
 

Hello, Senators- I appreciate the time to come speak to the Senate today. For those who do not know 
me, I am Dr. Christine Umali Kopp and I am a professor and the department chair for Psychology. I come 
to you today because, as some of you may have heard, I was at the last Board of Trustees meeting (on 
May 13th) to share concerns that I have about my immediate supervisor. 
 
I filed a formal complaint with HR on December 10th, 2018 after speaking with the head of HR and only 
finally received a response as to the findings of their investigation this week. This was only after the 
head of HR insisted that they had “several” signed returned receipts with my signature proving that the 
final report was sent. However, HR is now admitting that they sent the paperwork to the wrong address. 
 
The reason I filed a formal complaint is because I have felt discriminated against based on my gender 
identity and my skin color. 
 
My supervisor’s discriminatory treatment of me started in Fall 2017 when he reprimanded and 
humiliated me in front of a White female colleague, describing my direct and assertive communication 
style in an email as “inappropriate” and “escalating the conflict”. Shortly afterward, I met with him and 
told him how his behavior was inappropriate. Yet, rather than taking my feedback seriously, he moved 
forward by disclosing details of that first meeting to an uninvolved female faculty in an attempt to paint 
me in a negative light. Nothing changed even after directly confronting him. Rather than focusing on the 
unprofessional & inappropriate nature of this person’s behaviors, HR found that because I was 
perceived as “rude” in my referenced email, that it was acceptable for my supervisor to disclose private 
information about me to uninvolved parties and to humiliate me in front of a peer. 
 
This male administrator continued with his discriminatory behavior into this academic year. He has been 
dismissive of me & my concerns, by ignoring my correspondence and asking others to do the same. In 
addition, I have seen him cut off and even yell at female faculty while respecting our male counterparts. 
He has made sexist comments about female faculty’s looks and specific body parts. An example is when 
he said, while reading student evaluations for a faculty, “I bet there will be something about her looks.” I 
have also been told he has made flirtatious comments toward women. He has made subtle digs at me 
when talking to others and attempts to fish to see if the faculty in my department will say something 
negative about one another. He has been seen lurking around certain women’s offices and classrooms, 
which they have described to me as “creepy.” More recently, and while the investigation into my formal 
complaint was happening, an allegation that he may have physically touched a woman employee was 
brought to my attention. Unfortunately, not all of these instances have been formally reported as many 
of these women feel unsafe and may not have protections like tenure as I do. Keep in mind that 
interactions involving others were brought to my attention and were unsolicited. 
 
As his behaviors continued to escalate, I brought several of my concerns to the attention of the Vice 
President of Academic Affairs at the beginning of last December. After our meeting, she emailed me 
back saying that she would address my concerns directly with this male administrator and told me, “…he 
has been instructed that if he needs to meet with you in person, that you be permitted to bring 
someone with you and/or that the office door remain open at all times.” However, no other follow up 
has been made with me to ensure my concerns and protections are being taken into serious 
consideration. This is not an acceptable “solution.” 
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As you can see, I have spoken with this male administrator, the head of HR and the VP of Academic 
Affairs regarding the details of the racist and sexist behavior that I have been forced to live with. Yet, 
nothing is being done to ensure that my concerns are addressed. I was kept in the dark until recently 
about what’s being done if anything and am forced to come to work every day to an unsafe and hostile 
work environment. I avoid the Division Office. I am constantly stressed and suffer from insomnia 
because of this. I have gotten sick each time I have to deal with related events to my complaint. This has 
taken a psychological, emotional and physical toll on me. 
 
This individual’s contract is up for renewal and this is why I reached out to the Board of Trustees 
because maintaining a safe, inclusive & respectful campus environment ultimately rests on their 
shoulders. 
 
My hope is that the Academic Senate will listen empathically to my experiences and believe that this is 
happening even if it may not be happening to each of you. Faculty and classified staff alike have the 
right to a safe work environment. Agreeing with this goes beyond department and division lines. 
 
Please show your support at the next Board of Trustees meeting on Tuesday, May 28th at 4:30 p.m. in 
Room 107 at the District Office. I’d appreciate it if you’d share this with your constituents. 
 
Thank you for your time. 
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Senators Present 
Maria Chaidez 
Ricardo Chavez  
Phillip Crabill  
Shawn Cummins 
Veselka Danova 
Steven Deeley 
Lisa Dela Cusack 
Melissa Govea 
Song Graham 
Scott Howell 
Kim Johnson 
Jessica Kramer 
Ryan Murphy 
Daniel Oase 
Eden Quimzon 
Andy Salcido 
Randy Scott 
Shereen Siddiqui 
Barbara Sproat 
Christine Umali Kopp 
Yanina Valdos 
 
 

 
Senate Executive Board Present 
President Michael DeCarbo 
Vice President Mike Taylor 
Secretary/Treasurer Emma Breeden 
CIC Chair Darlene Diaz 
 
ASG Representative 
 
Guests  
Ralph Castellanos 
Angela Daneshmand 
Steven Deeley 
Alicia Frost 
Alana Gates 
Sara Gonzales 
James Granitto 
Amanda Henry 
Nick Ho 
Guillermo Medina 
Sandra Sanchez 
Rita Van Dyke-Kao 
Jeff Wada 
Joyce Wagner 

1. Welcome and introductions 
• Welcome new hires 
• Welcome and introductions of new senators: Professor Danova, Professor 

Kramer and Professor Murphy 
• Welcome and thank you returning senators for your service 
• AS President DeCarbo announced that Professor Breeden was appointed 

secretary/treasurer during Professor Mettler’s leave. If anyone has questions or 
concerns on the appointment they should reach out to AS President DeCarbo.  

 
2. AS President DeCarbo presented on the history of “junior colleges” and senate 

• Originally junior colleges were tied K-12/14 funding.  
• AB 1725 separated community colleges and from K-12 
• AB 1725 allowed local senate role in hiring and tenure processes 
• State Senate compiles minimum qualifications 
• The separation from K-12 is what lead to community colleges and faculty being 

able to create their own curriculum 
• Education Code establishes that a local senate’s “primary responsibility for 

making recommendation in the areas of curriculum and academic standards.” 
• Title 5- Academic Senate serves as an organization whose primary function is to 

make recommendations with respect to academic and professional matters. 
• 10+1 is addressed by the academic senate 
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• The academic senate follows the Brown Act 
• In 1986 The Orange campus opens as an extension of Santa Ana College 
• The T building was the first building and is now The Perch 
• In 2000 SCC becomes an accredited college  
• In 2000 SCC separated from SAC senate and formed their own 
• SCC has a robust shared governance and faculty involvement 
• Shared governance requires that the board shall adopt policies delegating 

authority and responsibility to its Academic Senate  
o Mutually agreed upon is when policies are created through the faculty 

and the administration coming to an agreement 
o Rely primarily upon means that the board of trustees looks to Senate for 

guidance on these topics  

 

3. AS President DeCarbo lead a group discussion in 10+1  
• Senators were to determine if each of the 10 were either primarily relied upon or 

mutually agreed upon, which committees are involved with each of the 10 and some 
examples professors have seem in their experience. 

• AS President DeCarbo  used the activity to demonstrate that the faculty at SCC have 
power and influence through their committees and share governance 

• How was it decided which of the 10+1 were mutually agreed or primarily relied 
upon?   Former Vice Chancellor John Hanna says that when the mandate came down 
from the State, they simply parsed them out.  This has not been critically reviewed 
since that time. 

• Do we as a senate want to have a conversation to change what is relied primarily 
upon or mutually agreed upon? 

 
4. CIC report from Professor Diaz  

• AB 705-removal pre-recs from classes such as (Math, English and ESL as well as other 
courses). Pre-recs, co-recs and advisories had to be changed 

• Quinquennials- (instead of quadrennials)-on the CIC site faculty can use link to see if 
a course is up for quinquennial 

• CIC is currently discussing how often should we review programs?  
• Professor Diaz pointed out the eLumen link for course outlines and public site for 

adjuncts to access CORs 
• OEI –rigor review by peers (not curriculum)  
• CIC resource link- tips for writing curriculum and SLOs,  
• EMC – link to EM Plan 
• Scheduling should be efficient and meaningful and not held to a number 
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5. Vice President-Professor Mike Taylor presented on committees:  
• As AS Vice President, Professor Taylor oversees faculty involvement in committees 

and addresses needs 
• Currently 17 committees at SCC 
• Academic Senate is not considered collegial governance since collegial governance 

needs representation from for bodies: administration, faculty, classified and 
students 

• In addition to SCC’s 17 committees the district has 4 committees.  
• We need representation from SCC on District committees 
• Sustainability committee need faculty representation 
• AS Vice President Taylor will be emailing you about committees that need 

representation 
• AS Vice President Taylor can help staff committees what are not considered collegial 

governance 
• AS President DeCarbo encouraged faculty to sit in on committees meeting to see if it 

is something that they may be interested in.  
• AS President DeCarbo invites both new and seasoned faculty to serve on 

committees and be involved  



Summary Report   
Committee:  Web Committee 
Meeting Date: May 9, 2019 
 
1 Discussion items: 

• Accessibility Issues: There has been a huge jump in the number of errors (30 in April, 60 in May).  That 
is the side effect of not having a Webmaster. 

• Mobile-Friendly Staff Directory: The new directory layout has been deployed.  ITS is cleaning up ABS 
(the source for the directory) to standardize department naming conventions. If someone wants to add 
a website icon to their entry, they need to submit a Help Desk ticket. 

• Mobile Website Issues List:  Phil, Amy, Dean, and Alfonso have access to the feedback folder, SCC Web 
Responses.  As a reminder, we need all web publishers to look at their own pages on a mobile device 
and report back any issues they find. 

• Responsive Image Fix: One mobile issue was images that do not automatically adjust to the smaller 
screen size. If that is important on your webpage, you can make the image be “responsive” by using 
the new Image Styles drop down on the image tab. 

 
2 Actions proposed:   

• Changes to the website listed above 
 
3 Events Planned: N/A 
 
4 Resources needed/acquired/allocated: N/A 
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Resolution F2019.01 
 
Recommendation to Changes in the Resource Request Process Flowchart  
 
 
Moved:  Professor 
 
Seconded: Professor 
 
 
Whereas, It is one of the responsibilities of the Planning and Institutional 
Effectiveness (PIE) Committee to annually assesses the planning and resource 
requests process and make recommendations for improvements; 
 
Whereas, Upon completion assessment of the 2018-19 planning and resource 
request process PIE recommends, in response to substantial feedback from 
participants, the removal of the ranking done at Joint Chairs’ Meeting (as reflected 
in the attendant modified Resource Request Process Flowchart); 
 
 
Resolved, That the Academic Senate of Santiago Canyon College recommends to 
College Council the revised Resource Request Process Flowchart. 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
Date Presented: 3 September 2019 
Date Passed:   
 
 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 
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 Resource Request Process Flowchart  

 

Phase I 

 

Phase II 

 

 

Departments

Compile Resource Requests

Submit Resources Requests to 
Academic Division

Divisions Submit Resource Requests to 
Appropriate Governance Committees: 
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8045 East Chapman (714) 628-4831 
Orange, CA 92869  academic_senate@sccollege.edu 
 

Resolution F2019.02 
 
Adoption of the 2019-22 Santiago Canyon College Guided Pathways Work 
Group Organizational Charge and Chart  
 
 
Moved:  Professor 
 
Seconded: Professor 
 
 
Whereas, The Academic Senate of Santiago Canyon College approved S2019.09 
Support for the Adoption of Essential Guided Pathways Practices at Scale and 
recognizes that the first year of inquiry has concluded; 
 
Whereas, The 2018-19 Santiago Canyon College Guided Pathways Work Group 
Organizational Charge and Chart has served well for 2018-19; and 
 
Whereas, The Guided Pathways Leadership Team has approved keeping the same 
general structure, with a few modifications which include some language changes 
and inclusion of counseling faculty contacts on the Leadership Team; 
 
Resolved, The Academic Senate of Santiago Canyon College adopt the proposed 
2019-22 Santiago Canyon College Guided Pathways Work Group Organizational 
Charge and Chart for the Santiago Canyon College’s 2019-2022 guided pathways 
development.  
 
Resolved, The Academic Senate of Santiago Canyon College receive updates on 
the efficacy of the proposed organizational structure for the Santiago Canyon 
College’s 2019-2022 guided pathways development each year. 
 
 
 
 
 
 
Date Presented: 3 September 2019 
Date Passed:   
 
 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 
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The 2019-22 Santiago Canyon College Guided Pathways Work Group 
Organizational Charge and Chart - PROPOSAL 

 

 

In the 2018-19 Santiago Canyon College Guided Pathways Plan, Santiago Canyon College 
committed to one year of exploring the following two State outlined metrics with the attendant 
proposed actions: 

 
In this 2019-22 Santiago Canyon College Guided Pathways Plan, Santiago Canyon College is 

committed to three more years of developing elements of the Guided Pathways model that 
enhance the student experience and can be implemented within the unique values and practices of 
Santiago Canyon College. 

 
1. Cross Functional Inquiry – College constituents (including staff, faculty across disciplines and 

counselors, administrators, and students) examine research and local data on student success and discuss 
overarching strategies to improve student success. 

College engages in broad, deep and inclusive discussion and inquiry about the Guided Pathways 
approach, framework and evidence. 
Actions Proposed: 
Contract a research analyst and identify research queries for examination Identify software to 
disaggregate and perform queries 
Web platform dedicated to sharing pathway information College workshops and retreats 
Conferences Guest Speakers 
Formation of formal pathways team and/or subgroups inclusive of all constituent groups Collectively 
define student success metrics and nomenclature 
Development of student focus groups 
Place GP as standing agenda items on college governance committees Create opportunities for 
exploration and dialogue across service areas 
 

2. Shared Metrics – College is using clearly identified benchmarks and student data to track 
progress on key activities and student academic and employment outcomes. Those benchmarks are shared 
across key initiatives. 
Actions Proposed 
Collectively (credit/noncredit) identify what benchmarks will be tracked Devise process by which 
benchmarks will be shared 
Create ITS platform by which data can be accessed and shared 

Purchase software that will allow for the inputting and warehousing of student data, program reviews, and 
resource requests. 
 

While this shall be a college wide effort and all members of the college are invited to 
participate, the plan calls for an organizational body to assist this effort, hence the creation of 
continuation with the 2018-19 Santiago Canyon College Guided Pathways organizational structure 
Work Group. This document addresses the charge and composition of the 2018-19 2019-2022 
Santiago Canyon College Guided Pathways Work Group. 

1. The 2018-19 2019-2022Santiago Canyon College Guided Pathways Work Group shall be 
comprised of four Inquiry Clusters Development Groups that are steered by a core 
Leadership Team. 

2. The Leadership Team shall report to both the Academic Senate and College Council. 
3. The four designated Inquiry Clusters Development Groups shall be: Academics; Planning, 

Technology & Research; Professional Development; and Student Services. 
4. In order to achieve their respective proposed actions outlined above, each Inquiry Cluster 

Development Group shall make use of (but not limited to) the attending groups. 



The 2019-22 Santiago Canyon College Guided Pathways Work Group 
Organizational Charge and Chart - PROPOSAL 

 

A. Academics: Academic Affairs, Academic Senate, CIC, and Joint Chairs. 
B. Planning, Technology, & Research: The Planning and Institutional Effectiveness (PIE), 

Technology, and Website Committees, as well as the research department. 
C. Professional Development: Associated Student Government (ASG), Classified Hawks, 

Professional Development Committee (PDC), Student Success & Equity (SSE) 
Committee. 

D. Student Services: ASG, Academic Departments, Programs, and SSE. 
 

5. Each Inquiry Cluster Development Group is open to membership from all but shall be 
comprised of one Communication Lead, one Data Coach, one Equity Guide, one Student 
and One Counseling Faculty Contact. 

 
A. Communication Leads (CL) will be responsible for setting meetings, agendas, minutes 

and reporting out. These roles shall be filled by leaders of other collegial governance 
committees. 

B. Data Coaches (DC) will be responsible for accessing, compiling and presenting 
information. These roles will be filled by individuals whose current work capacity 
consists of high usage of data or serves on a data-driven committee. 

C. Equity Guides (EG) will be responsible for ensuring that practices and 
recommendations are evaluated from an equity lens. These roles will be selected in 
consultation with the Equity Team Leaders (Director and Faculty Co-coordinators). 

D. Counseling Contacts (CC) will be responsible for channeling communication to and 
from the counseling department. These roles will be selected by counseling faculty. 

E. Students will be responsible for attending and participating in meetings. These roles 
will be open to students that are members of ASG, ICC, a Club, or are active in one of 
the Student Services and Programs. 

 
6. The Leadership Team shall be comprised of two Project Facilitators (PF) and the 

Communication Lead, Data Coach, Equity Guide, Counseling Faculty Contact, and 
Student from each of the four Inquiry Clusters Development Groups. 

 
A. The Project Facilitators shall be faculty members nominated by the faculty and elected, 

in alternating years, by the College President in consultation with the Academic Senate 
President and share 8 non-instructional LHE each semester. They will each serve a two 
year term and will be elected on a staggering basis. 

B. The Project Facilitators, in consultation with the entire Leadership Team, shall be 
operationally responsible for actualizing the actions outlined in the 2018-19 Santiago 
Canyon College Guided Pathways Plan most current, approved Scale of Adoption Self-
Assessment; including, but not limited to: hosting retreats, attending conferences, 
facilitating guest speakers, distributing information, holding meetings, and ensuring 
information related to Guided Pathways and its efforts are maintained on the College’s 
website. 

C. Any recommendations of the Leadership Team that fall under the responsibilities of 
another governance group are beyond the scope of the 2018-19 Santiago Canyon 
College Guided Pathways Plan must include consultation with be approved by that 
governance group.  the Academic Senate and College Council. 

D. Guided Pathways will be a standing agenda item for the Academic Senate, College 
Council, and other governance groups 
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The proposed actions developed by each Development Group Inquiry Cluster (in the lighter shade) will make use of the corresponding organizations (in the darker 
shade) to recruit additional members, promote activities and complete proposed actions. Each of the four Development Groups Inquiry Clusters (Academics; Planning, 
Technology & Research; Professional Development; and Student Services) will be led by five  four individuals assigned to specific roles (Communication Lead, Data 
Coach, Equity Guide, and Student) to assist with the completion of duties. The five four members of each Development Group Inquiry Cluster and two Project Facilitators 
shall serve as the Work Group’s Leadership Team (center circle). 

1. CL - Communication Leads will be responsible for setting meetings, agendas, minutes and reporting out. These roles shall be filled by leaders of other collegial 
governance committees. 

2. DC - Data Coaches will be responsible for accessing, compiling and presenting information. These roles will be filled by individuals whose current work capacity 
consists of high usage of data or serves on a data-driven committee. 

3. EG - Equity Guides will be responsible for ensuring that practices and recommendations are evaluated from an equity lens. These roles will be selected in 
consultation with the Equity Team Leaders (Director and Faculty Co-coordinators). 

4. Counseling Faculty Contacts (CC) will be responsible for channeling communication to and from the counseling department. These roles will be selected by 
counseling faculty 

5. Students will be responsible for attending and participating in meetings. These roles will be open to students that are members of ASG, ICC, a Club, or are active 
in one of the Student Services and Programs. 

6. PF – Project Facilitators, in consultation with the entire Leadership Team, will be responsible for actualizing the actions outlined in the current 2018-19 Santiago 
Canyon College Guided Pathways Plan. Scale of Adoption Self-Assessment. These roles shall be faculty members nominated by the faculty and elected by the 
College President in consultation with the Academic Senate President. 



 

 
 

8045 East Chapman (714) 628-4831 
Orange, CA 92869  academic_senate@sccollege.edu 
 

Resolution F2019.03 
 
Approval of the “2019 Guided Pathways Essential Practices: Scale of Adoption 
Self-Assessment” document  
 
 
Moved:  Professor 
 
Seconded: Professor 
 
 
Whereas, The Academic Senate of Santiago Canyon College approved S2019.09 
Support for the Adoption of Essential Guided Pathways Practices at Scale; 
 
Whereas, The California Community College Chancellor’s Office is requiring 
California Community Colleges to submit a certified version of the Guided 
Pathways Essential Practices: Scale of Adoption Self-Assessment document as an 
assessment of progress in the implementation of Guided Pathways; 
 
Whereas, The four SCC Guided Pathways Inquiry Clusters collected input from 
their members on each essential practice listed in the Guided Pathways Scale of 
Adoption Self-Assessment, members from the Student Equity group reviewed the 
Equity Considerations listed under each area, and the Guided Pathways Leadership 
Team compiled and edited this information and approved the initial draft at their 
April 17, 2019 meeting; and 
 
Whereas, The Guided Pathways Scale of Adoption Self-Assessment document is 
taking the place of the self-assessment with the fourteen metrics from which we 
created our 2018-19 work plan, and is therefore needed to help direct the work of 
Guided Pathways at Santiago Canyon College; 
 
Resolved, The Academic Senate of Santiago Canyon College approves the 2019 
Guided Pathways Essential Practices: Scale of Adoption Self-Assessment to be 
submitted to the Chancellor’s Office and to help direct the work of Guided 
Pathways at Santiago Canyon College. 
 
Date Presented: 3 September 2019 
Date Passed:   
 
 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 
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GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT 
CALIFORNIA COMMUNITY COLLEGES’ ASSESSMENT OF PROGRESS IN THE IMPLEMENTING OF GUIDED PATHWAYS 
Revised February 2019 
 
Institution Name:   Santiago Canyon College      Date: April 29, 2019 
 
This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The first part of the 
Scale of Adoption Assessment (SOAA) includes essential practices examined in CCRC’s book, Redesigning America's Community Colleges: A Clearer Path to 
Student Success by Thomas Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015).  We suggest that you convene faculty, staff, 
and administrators from across areas of your college to discuss the extent to which each essential practice listed in the first column is currently 
implemented at your college as of spring 2019. In column two, indicate the extent to which the practices have been adopted at your college using the 
following scale: 
 

Scale of Adoption Definition 
Not occurring College is currently not following, or planning to follow, this practice 
Not systematic Practice is incomplete, inconsistent, informal, and/or optional 
Planning to scale College is has made plans to implement the practice at scale and has started to put these plans into 

place 
Scaling in progress Implementation of the practice is in progress for all students 
At scale Practice is implemented at scale—that is, for all students in all programs of study 

 
In column three, describe the progress your college has made toward implementing each practice at scale. For practices that are scaling or at scale, note 
that we are also asking you to indicate which semester a practice first reached this point. Finally, in column four, indicate the next steps your college plans 
to take toward implementing the given practice at scale and the college’s timeline for implementing these steps. Don’t be concerned if your college has 
made minimal progress implementing any given practice. This assessment will help your college develop and refine a plan for implementing guided 
pathways at scale at your college. Project partners and the Chancellor’s Office will also use this information to follow the system’s progress in implementing 
guided pathways over time. 
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A new addition to the SOAA in fall 2018: Equity Considerations 

 



3 
 

A fundamental goal of guided pathways is to increase the rate at which underrepresented students earn college credentials, particularly degrees and 
credentials in fields of high economic value, while also closing gaps for low-income students, students of color, returning adults, students with disabilities, 
and other groups with inequitable outcomes. As colleges seek to strengthen supports for all students to explore options for careers and college and choose 
and complete a program of study suited to their interests and aspirations, we encourage colleges to critically examine each practice to think about how the 
college is serving students who have been historically underrepresented and/or underserved in higher education.  
The SOAA was recently updated to include “Equity Considerations” in each practice area so that your pathways team can discuss and articulate connections 
between the college’s pathways reforms and equity goals. Your team does not need to answer all of these questions as part of the SOAA process and they 
are not intended to be used as “assessments.” Also, don’t be concerned if your college has had minimal discussion and/or efforts related to any given 
question. We hope the questions help initiate or advance conversations about whether and how institutional practices are having differential impact on 
historically underserved groups and how your college can leverage your pathways work to close equity gaps by identifying and addressing causes of 
inequity, removing systemic barriers, and focusing design decisions and resource allocation in ways that more effectively address needs of underserved 
groups. In doing so, you may want to include details about how the college is addressing these concerns in the “progress to date” and/or “next 
steps/timeline” column.  
 
As your team completes the SOAA, please refer to the equity consideration questions to facilitate conversations about connections between the college’s 
pathways and equity efforts. Please submit the initial SOAA via email to the Chancellor’s Office by April 30, 2019.  A certified version within the NOVA system 
should be submitted by September 30, 2019. For the initial submission or more information about the SOAA, please email guidedpathwaysinfo@cccco.edu.  
 
NOTE: For those 20 colleges who participate in the California Guided Pathways Demonstration Project, this SOAA has been updated (a few additions and 
changes in order) since the version you completed in September.  So please use this current version for submission.  
  

mailto:guidedpathwaysinfo@cccco.edu
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Guided Pathways Essential Practices Scale of Adoption  
at Our College 

Progress to Date Implementing Practice  
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 
first reached this point) 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

We are interested in how colleges connect equity efforts to their pathways work, planning, and discussions. The guiding questions in each of the four areas can help colleges 
consider how equity intersects with specific pathways practices. As themes, ideas, or areas for future work emerge during your discussion, please note the ways in which 
equity issues connect with guided pathways implementation in “Progress to Date” and “Next Steps”. 
 
Equity Considerations in Area 1: 

• Are the college’s website and program pages easy to navigate and understand for students and families without prior experience with higher education? 
• How could the college ensure that access to and use of this information is equitable for students who have been historically underrepresented and/or underserved 

in higher education (e.g., racial/ethnic minority students, lower-income students, first-generation students, students with disabilities, indigenous students, formerly 
incarcerated students, veterans, undocumented students, etc.)? 

• How are financial costs, potential debt, and economic benefits of program completion (including paths to program-relevant regional employment, projected 
earnings, and transfer outcomes) made clear for prospective students? Do program websites clarify differences in earnings potential between related certificates 
and degrees and across levels of educational attainment? 

1. MAPPING PATHWAYS TO STUDENT END 
GOALS 

a. Programs are organized and marketed 
in broad career-focused academic and 
communities or “meta-majors”. (Note: 
This practice was added to the SOAA in 
February 2019) 
 

☒ Not occurring 
☐ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 

Progress to date: 
First attempt at sorting programs into meta-majors 
happened in Fall 2017; there has been discussion 
about to what extent SCC needs to align with Santa 
Ana College’s “meta-majors”; the Academic Inquiry 
Cluster drafted guidelines for consideration in 
constructing meta-majors. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
The Academic Inquiry Cluster will create guidelines 
for the meta-major development process. 

 
 
Timeline for implementing next steps: 
Draft form by June 2020 

b. Every program is well designed to 
guide and prepare students to enter 
employment and further education in 
fields of importance to the college’s 
service area. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 

 

Progress to date: 
Currently done in Education, Child Development, 
Apprenticeship, BCE programs, Transfer degrees. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Re-evaluate employment needs in service area and 
present information to departments; determine 
changes needed to align programs with 
employment needs. 

 
 
Timeline for implementing next steps: 
Departments identify changes by December 2019 

c. Detailed information is provided on the 
college’s website on the employment 
and further education opportunities 
targeted by each program. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 

Progress to date: 
Gainful employment and Salary Surfer on website; 
some programs have additional information on 
websites; in process of hiring an SCC webmaster. 

 
Term, if at scale or scaling: 

Next steps: 
Discuss possible template for websites; incorporate 
into program pathways template; review available 
software. 

 
Timeline for implementing next steps: 
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Guided Pathways Essential Practices Scale of Adoption  
at Our College 

Progress to Date Implementing Practice  
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 
first reached this point) 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

☐ At scale Click or tap here to enter text. June 2020 

d. Programs are clearly mapped out for 
students. Students know which courses 
they should take and in what sequence. 
Courses critical for success in each 
program and other key progress 
milestones are clearly identified. All 
this information is easily accessible on 
the college’s website. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 

Progress to date: 
Done in some programs (Education, Apprenticeship, 
some BCE); Academic Inquiry Cluster viewed 
examples of pathways from other colleges, included 
SAC. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Create template for program pathways; programs 
will complete a first draft. 

 
 
Timeline for implementing next steps: 
June 2020 

e. Required math courses are 
appropriately aligned with the 
student’s field of study (Note: This 
essential practice was moved from 
Area 2) 

☐ Not occurring 
☐ Not systematic 
☐ Planning to scale 
☒ Scaling in progress 
☐ At scale 
 

Progress to date: 
SCC has separate math pathways, dependent on 
student majors and is prepared for AB705 
implementation. 

 
 
Term, if at scale or scaling: 
Fall 2019 

Next steps: 
Evaluate implementation and make any needed 
revisions. 

 
 
Timeline for implementing next steps: 
June 2020 
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Guided Pathways Essential Practices Scale of Adoption  
at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 
first reached this point) 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

Equity Considerations in Area 2:  
• Does the college assess whether historically underrepresented and high needs students are disproportionately enrolled in programs that lead to lower remuneration 

careers? Has the college considered how it can help underrepresented students raise their educational and career expectations while at the same time meeting their 
more immediate economic needs? 

• For critical program courses, does the college disaggregate enrollment, pass rate, and subsequent success data by student characteristics? What strategies has the 
college used to improve overall student success in these courses? 

• Does the college proactively partner with feeder high schools that serve predominantly underrepresented and high needs students to help students explore academic 
and career interests and develop viable plans for college? Are dual enrollment opportunities made available to high school students who are deemed “not yet college 
ready”? Is the college building bridges to high-opportunity college programs for students in adult basic skills programs? 

2. HELPING STUDENTS CHOOSE AND 
ENTER A PROGRAM PATHWAY  

a. Every new student is helped to 
explore career/college options, 
choose a program of study, and 
develop a full-program plan as soon 
as possible. 
 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 

Progress to date: 
Happening at Early Welcome, Counseling, First Year 
Support center, EOPS/CARE/CALWORKS, Summer 
Success program, Summer Advantage, Counseling 
116, family night, senior day, STARS, STARS 2.0, 
College career fair, Career services. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Revise orientation process (in-person and online); 
evaluate career assessment tools. 

 
 
Timeline for implementing next steps: 
June 2020 

b. Special supports are provided to help 
academically underprepared students 
to succeed in the “gateway” courses for 
the college’s major program areas.  

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 
  

Progress to date: 
Happening via Supplemental Instruction, STAR 
center, writing center, learning assistants in various 
special programs, continuing education, reading 
workshops. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Formally identify “gateway” courses; give 
programs the pertinent data; discuss embedded 
tutoring; explore the possibility of expanding SI to 
non-STEM courses. 

 
 
Timeline for implementing next steps: 
June 2020 

c. Special supports are provided to help 
academically underprepared students 
to succeed in the program-relevant 
“gateway” math courses by the end of 
their first year. (Note: This practice 
was added to the SOAA in February 
2019) 

☐ Not occurring 
☐ Not systematic 
☐ Planning to scale 
☒ Scaling in progress 
☐ At scale 
 

Progress to date: 
Support courses, Supplemental Instruction, Math 
Success Center, new courses in continuing 
education, MSC workshops, Summer Advantage. 

 
 
Term, if at scale or scaling: 
Fall 2019 

Next steps: 
Evaluate implementation; plan for any needed 
revisions. 

 
 
Timeline for implementing next steps: 
June 2020 
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Guided Pathways Essential Practices Scale of Adoption  
at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 
first reached this point) 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

d. Special supports are provided to help 
academically underprepared students 
to succeed in the “gateway” English 
courses by the end of their first year. 
(Note: This practice was added to the 
SOAA in February 2019) 

☐ Not occurring 
☐ Not systematic 
☐ Planning to scale 
☒ Scaling in progress 
☐ At scale 
  

Progress to date: 
Writing Center, English 100 (English 101 with 
support), counseling course linked with English, 
Writing Center workshops and Summer Advantage. 

 
 
Term, if at scale or scaling: 
Fall 2019 

Next steps: 
Evaluate implementation; plan for any needed 
revisions. 

 
 
Timeline for implementing next steps: 
June 2020 

e. Intensive support is provided to help 
very poorly prepared students to 
succeed in college-level courses as soon 
as possible. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 
  

Progress to date: 
Continuing education, learning assistants in special 
programs, STAR center, Writing Center workshops, 
Reading workshops and First Year Support Center. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Examine data to determine what we currently do 
well and plan how to expand to all poorly prepared 
students. 

 
 
Timeline for implementing next steps: 
June 2020 

f. The college works with high schools 
and other feeders to motivate and 
prepare students to enter college-level 
coursework in a program of study 
when they enroll in college. 

☐ Not occurring 
☐ Not systematic 
☒ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
Dual Enrollment, Senior Day, Family Night, 
Community Science Night, HS Outreach, Upward 
Bound Math and Science, Career Academies for 
Future Teachers, agreement with Unity Middle 
College High School, CTAP (Articulation), Career 
Coaches, Early Welcome, Summer Advantage, and 
STARS 2.0. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Plan how to grow or scale up those programs that 
are successful.  

 
 
Timeline for implementing next steps: 
June 2020 
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GUIDED PATHWAYS ESSENTIAL 
PRACTICES 

Scale of Adoption  
at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 
indicate which term (e.g., fall 2015) the college 
first reached this point) 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

Equity Considerations in Area 3: 
• How does the institution support advisors to incorporate engaging, proactive, and culturally relevant advising practices to better support underrepresented students’ 

success in their programs? 
• How does the college ensure that underrepresented students are not disproportionately directed away from competitive, limited access programs?  
• How does the college integrate academic and student support services into pathways so that the support is unavoidable and therefore less stigmatized?  
• How does the college ensure that low-income students' financial stability needs (e.g., nutrition, transportation, childcare, public benefits, emergency assistance) are 

being met so they can make progress toward program completion? 
3. KEEPING STUDENTS ON PATH 

a. Advisors monitor which program every 
student is in and how far along the 
student is toward completing the 
program requirements. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
Happens via counselors in Athletics, 
EOPS/CARE/CALWORKS, DSPS, TRIO, CAMP, Honors, 
Guardian Scholars, Veterans, Pathways to Teaching, 
Apprenticeship, First Year Support Center. Also, via 
grad checks and reaching out to students that are 
80% done with certificates to encourage completion. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Evaluate the feasibility of expanding counseling 
faculty and having “academic coaches” for all 
students; Align with College Promise benefits. 

 
 
Timeline for implementing next steps: 
June 2020 

b. Students can easily see how far they 
have come and what they need to do to 
complete their program. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
Educational plans and degree progress can be 
viewed on Ellucian; in most special programs (listed 
in 3a), students meet at least once a semester with a 
counselor; eLumen has program information that 
students can view. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Evaluate software; Consider how to increase 
number of students that complete plans and utilize 
the software. 

 
 
Timeline for implementing next steps: 
June 2020 
 

c. Advisors and students are alerted 
when students are at risk of falling off 
their program plans and have policies 
and supports in place to intervene in 
ways that help students get back on 
track. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 
 

Progress to date: 
Progress and academic probation policies, with 
required workshops; Early alert; midterm grade 
checks for certain special programs (TRIO, CAMP, 
EOPS/CARE/CALWORKS, Guardian Scholars, 
Veterans, Athletics, Student Government, SSTEM). 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Evaluate software; explore what other colleges are 
doing. 

 
 
Timeline for implementing next steps: 
June 2020 
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d. Assistance is provided to students who 
are unlikely to be accepted into 
limited-access programs, such as 
nursing or culinary arts, to redirect 
them to another more viable path to 
credentials and a career 

☒ Not occurring 
☐ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
SCC doesn’t currently have limited-access programs. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Continue to monitor and assess whether any 
programs have limited access.  

 
 
Timeline for implementing next steps: 
June 2020 

e. The college schedules courses to 
ensure students can take the courses 
they need when they need them, can 
plan their lives around school from one 
term to the next, and can complete 
their programs in as short a time as 
possible. 
 

☐ Not occurring 
☐ Not systematic 
☒ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
Enrollment management committee has updated the 
college plan, use of 2 year scheduling plans and 
increase in distance education offerings.  

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Continue discussions in Enrollment Management 
Committee and research software to assist with 
course scheduling based on pathways and demand. 
 
 
Timeline for implementing next steps: 
June 2020 
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Guided Pathways Essential Practices Scale of Adoption  
at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 
first reached this point) 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

Equity Considerations in Area 4: 
• How is the college ensuring that underrepresented students participate in program-relevant active and experiential learning opportunities? 
• As faculty make curricular changes to better align course assignments with program learning outcomes, how does the college support faculty to implement 

pedagogical changes that better support learning outcomes success for underrepresented students (e.g., culturally responsive teaching)? 
• What opportunities exist for faculty or advisors to critically examine their role in advancing equity-minded teaching and advising practices at the college (e.g., 

critically examining the role of unconscious bias in the classroom or advising that could affect student aspirations for a particular field and/or program selection)? 
• Is the college disaggregating program learning outcomes data, program retention and completion data, and other assessment measures by race, income, age, and 

gender to examine equity gaps? How is this data disseminated and discussed among college staff, with students, and with the outside community?  
4. ENSURING THAT STUDENTS ARE 

LEARNING 

a. Program learning outcomes are aligned 
with the requirements for success in 
the further education and employment 
outcomes targeted by each program. 
 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 

Progress to date: 
As programs revise their outcomes, the outcomes 
are becoming better aligned. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Have programs re-evaluate their learning 
outcomes and alignment with employment 
outcomes. 

 
 
Timeline for implementing next steps: 
June 2020 

b. Instruction across programs 
(especially in program introductory 
courses) engages students in active and 
applied learning, encouraging them to 
think critically, solve meaningful 
problems, and work and communicate 
effectively with others. (Note: This 
practice was added to the SOAA in 
February 2019) 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 

Progress to date: 
Learning Communities (cohorts), Reading and library 
workshops (contextualized), Integrated Learning 
Group (using interdisciplinary themes such as power 
and authority), Counseling 101, and Research 
Symposium. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Survey SCC faculty to determine what is currently 
being done; Research high-impact practices at 
other colleges; plan professional development 
opportunities. 

 
 
Timeline for implementing next steps: 
June 2020 

c. Students have ample opportunity to 
apply and deepen knowledge and skills 
through projects, internships, co-ops, 
clinical placements, group projects 
outside of class, service learning, study 
abroad and other experiential learning 
activities that program faculty 
intentionally embed into coursework. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 

Progress to date: 
Work experience, internships, outside research 
opportunities, STEM activities, MUN, Forensics, 
Robotics, Research Symposium, and Service Learning 
opportunities. 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Plan further service learning opportunities for 
students; plan professional development 
opportunities to engage faculty and students. 

 
 
Timeline for implementing next steps: 
June 2020 

d. Faculty/programs assess whether 
students are mastering learning 

☐ Not occurring 
☐ Not systematic 

Progress to date: 
Course SLOs are mapped to Program SLOs for 
assessment. 

Next steps: 
Revisit program assessment process as we migrate 
our processes into eLumen.    
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Guided Pathways Essential Practices Scale of Adoption  
at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 
first reached this point) 

Next Steps Toward Implementing 
Practice at Scale & Timeline 

outcomes and building skills across 
each program, in both arts and sciences 
and career/technical programs. 

☒ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

 
 
Timeline for implementing next steps: 
June 2020 

e. Results of learning outcomes 
assessments are used to improve 
teaching and learning through program 
review, professional development, and 
other intentional campus efforts. 

☐ Not occurring 
☐ Not systematic 
☒ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
Learning outcomes are incorporated in our program 
review and in the resource allocation process; they 
are also part of other plans (BSI, Equity,.) 

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Plan for further professional development. 

 
 
Timeline for implementing next steps: 
June 2020 

f. The college helps students document 
their learning for employers and 
universities through portfolios and 
other means beyond transcripts. 

☐ Not occurring 
☒ Not systematic 
☐ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
Art, Film/TV, Career Services, Counseling Courses, 
SCC Teach Club, research projects and other 
discipline specific activities related to the industry.  

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Evaluate tools are software that could be available 
to students to increase support for students.  

 
 
Timeline for implementing next steps: 
June 2020 

g. The college assesses effectiveness of 
educational practice (e.g. using CCSSE 
or SENSE, etc.) and uses the results to 
create targeted professional 
development. 

☐ Not occurring 
☐ Not systematic 
☒ Planning to scale 
☐ Scaling in progress 
☐ At scale 
 

Progress to date: 
Surveys and focus groups happen fairly regularly.  
The IAP survey data was discuss and shared at the 
spring convocation.   

 
 
Term, if at scale or scaling: 
Click or tap here to enter text. 

Next steps: 
Deploy faculty, student equity leader, and student 
surveys in fall; review the information from 
student focus groups gathered in spring 2019 at 
upcoming large scale college gathering.   

 
 
Timeline for implementing next steps: 
June 2020 

 



RSCCD CREDIT INSTRUCTIONAL CALENDAR 2020 - 2021

Draft updated by M. Dorin 07/01/2019

Sun Mon Tue Wed Thu Fri Sat

9 10 11 12 13 14 15
AUGUST 16 17 18 19 20 21 22 Faculty Projects: August 17-19; Common Days 20 & 21

23 24 25 26 27 28 29 Start Fall 2020 Semester - August 24
30 31 1 2 3 4 5

SEPTEMBER 6 7 8 9 10 11 12 Labor Day: September 7

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 1 2 3

OCTOBER 4 5 6 7 8 9 10
11 12 13 14 15 16 17 End of 8th week: October 18
18 19 20 21 22 23 24
25 26 27 28 29 30 31

NOVEMBER 1 2 3 4 5 6 7
8 9 10 11 12 13 14 Veterans Day:  November 11

15 16 17 18 19 20 21
22 23 24 25 26 27 28 Thanksgiving:  November 26-27

29 30 1 2 3 4 5
DECEMBER 6 7 8 9 10 11 12 End Fall 2020 Semester

13 14 15 16 17 18 19
20 21 22 23 24 25 26 Christmas Holiday:  December 25
27 28 29 30 31 1 2 New Years Day: January 1

JANUARY 3 4 5 6 7 8 9 Start Four-week Intersession - January 4
10 11 12 13 14 15 16
17 18 19 20 21 22 23 Martin Luther King Holiday:  January 18
24 25 26 27 28 29 30

31 1 2 3 4 5 6 Faculty Projects: Feb 1-3; Common Days Feb. 4 & 5

FEBRUARY 7 8 9 10 11 12 13 Start Spring 2021  Semester - February 8
14 15 16 17 18 19 20 Lincoln's Birthday:  February 12 (Observed)

21 22 23 24 25 26 27 Presidents' Day:  February 15

28 1 2 3 4 5 6
MARCH 7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27 Cesar Chavez Day: March 31

28 29 30 31 1 2 3 (End of 8th week)

APRIL 4 5 6 7 8 9 10 Spring Break

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 1

MAY 2 3 4 5 6 7 8
9 10 11 12 13 14 15 Memorial Day:  May 31

 16 17 18 19 20 21 22 Santiago Canyon College Commencement:  June 3
23 24 25 26 27 28 29 Santa Ana College Commencement:  June 4

30 31 1 2 3 4 5 End of Spring 2021

JUNE 6 7 8 9 10 11 12
13 14 15 16 17 18 19

20 21 22 23 24 25 26 Start Summer 2021 - June 21
27 28 29 30 1 2 3

JULY 4 5 6 7 8 9 10 Independence Day:  July 5 (Observed)

11 12 13 14 15 16 17  

18 19 20 21 22 23 24  
25 26 27 28 29 30 31

AUGUST 1 2 3 4 5 6 7
8 9 10 11 12 13 14 End Summer 2021

Board Approved:  



RSCCD CREDIT INSTRUCTIONAL CALENDAR 2021 - 2022

Draft updated by M. Dorin 07/01/2019

Sun Mon Tue Wed Thu Fri Sat

15 16 17 18 19 20 21
AUGUST 22 23 24 25 26 27 28 Faculty Projects: August 23-25; Common Days 26 & 27

29 30 31 1 2 3 4 Start Fall 2021 Semester - August 30
SEPTEMBER 5 6 7 8 9 10 11 Labor Day: September 6

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 1 2

OCTOBER 3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23 End of 8th week 
24 25 26 27 28 29 30
31 1 2 3 4 5 6

NOVEMBER 7 8 9 10 11 12 13 Veterans Day:  November 11
14 15 16 17 18 19 20
21 22 23 24 25 26 27 Thanksgiving:  November 25-27

28 29 30 1 2 3 4
DECEMBER 5 6 7 8 9 10 11

12 13 14 15 16 17 18 End Fall 2021 Semester
19 20 21 22 23 24 25 Christmas Holiday:  December 24 (Observed)
26 27 28 29 30 31 1 New Years Day December 31 (Observed); January 1

JANUARY 2 3 4 5 6 7 8 Start Four-week Intersession - January 3
9 10 11 12 13 14 15
16 17 18 19 20 21 22 Martin Luther King Holiday:  January 17
23 24 25 26 27 28 29
30 31 1 2 3 4 5

FEBRUARY 6 7 8 9 10 11 12 Faculty Projects: Feb 7-9; Common Days Feb. 10 & 11
13 14 15 16 17 18 19 Start Spring 2022  Semester - February 14
20 21 22 23 24 25 26 Lincoln's Birthday:  February 18 (Observed)

27 28 1 2 3 4 5 Presidents' Day:  February 21

MARCH 6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31 1 2 Cesar Chavez Day: March 31

APRIL 3 4 5 6 7 8 9 (End of 8th week)

10 11 12 13 14 15 16 Spring Break

17 18 19 20 21 22 23
24 25 26 27 28 29 30

MAY 1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21 Memorial Day:  May 30 (Observed)

 22 23 24 25 26 27 28 Santa Ana College Commencement:  June 9

29 30 31 1 2 3 4 Santiago Canyon College Commencement: June 10

JUNE 5 6 7 8 9 10 11 End of Spring 2022 Semester
12 13 14 15 16 17 18

19 20 21 22 23 24 25 Start Summer 2022 - June 20
26 27 28 29 30 1 2

JULY 3 4 5 6 7 8 9 Independence Day:  July 4

10 11 12 13 14 15 16
17 18 19 20 21 22 23  

24 25 26 27 28 29 30  
31 1 2 3 4 5 6

AUGUST 7 8 9 10 11 12 13 End Summer 2022

Board Approved:  



 

 
 

8045 East Chapman (714) 628-4831 
Orange, CA 92869  academic_senate@sccollege.edu 
 

Resolution S2019.06 
 
Adoption of a Code of Conduct Signage  
 
 
Moved:  Professor Crammer 
 
Seconded: Professor Valdos 
 
 
Whereas, Santiago Canyon College (SCC) is committed to fostering a safe 
environment where students can learn, communicate, act, and think critically; 
 
Whereas, SCC is dedicated to upholding and further advancing the values of free 
speech and academic freedom; 
 
Whereas, Faculty should have access to resources they feel are necessary to 
promote a safe, equitable, and vibrant classroom environment; and 
 
Whereas, The college classroom is the primary site of interaction that creates the 
culture of a campus;  

 
Resolved, That the Academic Senate of Santiago Canyon College adopts the Code 
of Conduct Signage Statement; 
 
Resolved, That the Academic Senate Executive Board will work with the 
admninstration to ensure that the Code of Conduct Signage Statement is posted in 
every classroom.  

 
 
 
 
 
Date Presented: 2 April 2019 
Date Passed:  7 May 2019 
 
 
 
 
 
 
 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17) 

                    
              

 

  
 

   
   

 
 

 
  

 
 

  
 

 
  

 

 
  

 
   

 

 
 

 
 

 

 
 

 
 

 

 
DeCarbo, Michael   

  
Taylor, Michael 
 

 

 
Mettler, Mary   
 

  
Diaz, Darlene   



Code of Conduct 

*RSCCD Board Policy 5500

To request this document in an alternate format, please contact (714) 628-4866 or Law_Mary@sccollege.edu
RSCCD is committed to equal opportunity in educational programs, employment, and access to all institutional programs and activities. 

To view our Nondiscrimination Policy, visit sccollege.edu/NDP

SCC is committed to maintaining a 
safe environment where students can 

learn, communicate, act, and think 
critically. Civility is expected with the 

exercise of free speech.

Expression that is libelous, slanderous, obscene (according 
to current legal standards), or incites students so as to 
create a clear and present danger of commission of 
unlawful acts on district premises; or is in violation of 
district regulations; or incites the substantial disruption of 
the orderly operation of the college is in violation of the 
Code of Conduct and subject to disciplinary action.* 
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	1:30 – 3:00 p.m.
	Academic Senate Room A-211
	I  Welcome
	II  Approval of the Minutes
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	VII Discussion Items
	A Student Learning Outcome Reporting (20 minutes) Dean Voelcker will present the Student Learning Outcome reporting options that are now available with eLumen.
	B Instructional Calendars (10 minutes) President DeCarbo will solicit feedback on the proposed 2020-21 and 2021-22 instructional calendars.
	C Classroom Posting (10 minutes) President DeCarbo will seek direction from the senate regarding S2019.06 Adoption of a Code of Conduct Signage.
	D 2019-20 Academic Senate Goals (10 minutes) President DeCarbo will lead the senate in assessing past goals and setting new ones.
	ASmin_20190521 Draft.pdf
	Senators Present
	Yanina Valdos
	Senate Executive Board Present
	President Michael DeCarbo
	I. Welcome
	II.   Approval of the Minutes
	A. Approval of the minutes from the May 7, 2019 senate meeting (Deeley/Gates).  Passed, no dissent.
	III.  Public Comments
	A. Professors Tragarz and Dela Cusack read a statement that Professor Tragarz presented to the Board of Trustees at the May 13, 2019 RSCCD board meeting regarding two sexual harassment claims.   (See Appendix A)
	B. Professors Umali Kopp and Dela Cusack read a statement that Professor Umali Kopp presented to the Board of Trustees at the May 13, 2019 RSCCD board meeting regarding a complaint that was filed with Human Resources regarding an administrator’s inapp...
	Motion to change the order of the agenda and address Resolution S2019.12  (Crabill / Diaz) – Passed, no dissent.
	IV. Action Item
	Final Reading
	A. Resolution S2019.12 – Adoption of the revised “Academic Renewal without Course Repetition” Policy
	Discussion:
	 Professor Cummins discussed that students who use academic renewal should not receive honors or high honors.
	 Professor Aguilar reported that academic renewal is used throughout Region 8 and that no other community colleges in the region preclude students from receiving honors or high honors.  Within our district Santa Ana College allows for honors or high ...
	 Professor Diaz said that the Academic Regulation regarding Academic Renewal is for the district; therefore, SCC and SAC must be in agreement.  She noted that there was a specialized committee that developed the revised policy and that there should b...
	 Professor Aguilar said that only a few number of students petition for academic renewal each year at SCC.
	 Professor Cummins argued that the policy could require SAC to remove the possibility, rather than SCC allow it..
	 Professor Dela Cusack also feels that honors should not be employed for a student who uses Academic Renewal.  She also agreed that if 113 other colleges do this, SCC should not be the only one that is different.
	 Professor Scott feels that students should live with the consequences of their actions, even if they were negative.
	Passed, 4 dissent (Jones, Sproat, Cummins, Scott), 1 abstention (Johnson)
	Motion to change the order of the agenda and address Resolution S2019.12 (Gates/Cummins) – Passed, no dissent.
	B. Resolution S2019.11 – Adoption of the 2019-2022 Santiago Canyon College Equity Plan
	Discussion:
	 Professor Sproat questioned the use of “Male, Female” on page two of the Executive Summary.  Mr. Alonzo agreed that the wording was ambiguous as written.  Following suggestions from Senators the wording was clarified.
	 Some non-credit faculty voiced concerns that non-credit was not included in the Equity planning process.
	o Mr. Alonzo said that only one request from non-credit was submitted.  This request was approved and funded with approximately 10% of the entire Equity budget.
	o There were also some concerns that noncredit faculty were not allowed to participate on the Equity subcommittee that determined funding decisions.  Mr. Alonzo said that allow groups were invited to submit requests; that noncredit is included with th...
	Passed, no dissent.
	V. AS Executive Board Reports
	A. Valedictorian Committee interviewed less applicants this year than past years, even though more were eligible.  Next year, the Senate will establish protocols to ensure a robust process.
	B. The RSCCD budget remains the same as previously discussed.  The SCC reserve will be partially used to balance this year’s budget.  The following years face a deficit at current funding levels.
	C. Vice Chancellor Green sent a new email to President DeCarbo indicating that the wording on the Code of Conduct sign contained a threat and will need to be changed; President DeCarbo responded that the suggested verbiage was directly from the HR Off...
	D. An email is forthcoming with requests for faculty to apply for the positions of Honors Coordinator, Equity Co-coordinators and Guided Pathways Co-coordinators.
	E. The Board of Trustees stated that the investigation into the drop policy should happen quickly so as not to impact this upcoming fall.
	F. A thank you letter from Joe Geissler’s family was shown to the senators.
	G. The Faculty Association of the California Community Colleges issued a  vote of no confidence in the State Chancellor.
	H. SCC was voted number five amongst medium-sized California Community Colleges as rated by EduRef.
	Vice President
	A. Thank you to all senators that served for committees and are now stepping down from their positions this year.   Results of the election will be forthcoming in an email to faculty once all divisions have completed their election.
	Secretary/Treasurer
	A. No report
	CIC
	VII.  Summary Reports
	A. A record 52 students completed the Honors Program this year.
	VIII. Action Items (part II)
	Final Reading
	C. Resolution S2019.10 – Affirmation to the Changes to the Facilities and Safety Committee Collegial Governance Handbook Description
	Discussion:
	 Professor Johnson read some questions from one of her constituents.
	o Why isn’t security one of the required members?
	o Does security have a vote?
	o Can one of the classified members be from security?
	 Professor DeCarbo proposed that Senators pass this resolution as written and the Senate make a suggestion to the Facilities and Safety Committeee to consider having security required in the membership.
	Passed, one dissent (Sproat).
	D. Signature Programs – Events Ranking
	Discussion:
	 Many suggestions were made to modify and reorder the top 10 list.
	Motion to consider top six programs on the list (Deeley/Crammer).
	Motion to postpone voting on these Events Signature Programs to fall (Siddiqui/Diaz).  Passed, no dissent.
	IX. Discussion Items
	A. Online Educational Resource (OER) Survey Results and Grant Opportunity
	Professor Daughtery, OER Liaison, and VP Flores discussed the results of the OER survey and discuss a grant opportunity.
	Discussion:
	 If any faculty at SCC is interested in developing OER materials, they are encouraged to apply for a $10k-$20K short-term grant to support faculty developing OER materials.  The grant request is due May 30th.
	 The OER faculty survey results indicated
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