
Santiago Canyon College 

Educational Master Plan Committee 

Minutes from Meeting on February 28, 2013 

2:30-4:00 in E-304 

 

Attendees: Rick Adams, Leah Freidenrich, Jim Isbell, Isabelle Lee, Aracely Mora, Alex Taber, 

Rudy Tjiptahadi, Roberta Tragarz, Aaron Voelcker, Joyce Wagner 

 

Absent: Dora Bright, Melinda Womack 

 

Guests: Eduardo Cervantes 

 

I. Mission Statement Review Survey: Aaron 

a. Survey approved with revisions in committee and will be sent out to the college 

community soon.  

 

II. High School and Community Outreach Department Program Review: Eduardo 

Cervantes  

a. Commendations: Roberta 

i. “This report is well-written and reflects positively on how seriously you 

take the Program Review process and the value of reflective practice. 

Your team’s passion for SCC and the students you recruit is obvious and 

impressive.  It’s not surprising that their appreciation for you and the 

investment you make in them is indicated by the complimentary 

evaluations you receive.” Rick Adams 

ii. “Very informative and well done. Thank you for all that you do for our 

students and for continuing to deliver outstanding services to our students 

despite the challenges you have faced in recent years.” 

 

b. “Since your Program Review highlights recruitment and intake, do you record and 

evaluate data on persistence, success, graduation, and transfer rates? How do 

those data factor into your overall conclusions on ED/EW success? Are there 

critical junctures at the college where these students are handed off and tracked or 

are you also responsible for longitudinal records, tracking individuals throughout 

their time at SCC?  (For example, is that a component of AB 540 and the work of 

the AB 540 Task Force?)” Rick 

i. Telling students about services on campus helps our retention rates. 

Keeping students engaged has helped; this includes Life and Leadership 

Program.  

ii. We no longer track our students to the extent we once did. Staff reduction 

has made this less feasible. Robert Melendez was responsible for cohort 

reports and completed these with Rudy T., but these probably haven’t 

been run since about 2007. 

 



c. “You mentioned that one of the issues with ED/EW was drop due to non-

payment. Can you describe current remedies in place and any progress you’ve 

seen?” Aaron 

i. Encourage students to apply for financial aid when they come in for their 

first visit.  

ii. About 50 students were dropped because of non-payment. This number is 

down from about 200 after follow-up by email or phone calls. 

 

d. Signature Programs: Joyce 

i. Robotics is being promoted since we’ve lost Cosmetology and Fire Tech. 

Water Program and other Job related programs are of interest to many 

students. 

 

e. “In your 2011 and 2010 evaluations, most of the areas have high response rates in 

the Strongly Agree and Agree columns (bravo!).  The few areas where the 

Strongly Agree and Agree response rates are not as high seem to involve 

“connection with other new students and orientation leaders”. Any thoughts as to 

why this pattern is present?”: Leah 

i. We’re trying to move our meetings to later in the day because students are 

more likely to engage with student leaders, and student leaders are being 

trained better to connect with our prospective students. 

ii. Students come from 150 schools, but we don’t have on-campus presence 

with all of the schools.  

iii. We have four schools that we refer to as “feeder schools”: Orange, El 

Modena, Richland, and Villa Park.  

iv. Most connections are made by way of email. 

 

f. What did you gain from this process? 

i. The process was new for Eduardo, so he didn’t see a difference from the 

past. 

ii. “It was great to see what we’re doing and where we’re going.” 

 

III. EMP Progress 

a. Completed and getting ready to go to press 

 

IV. Approval of minutes: Postponed until next meeting 

 

Meeting adjourned at 4:10 pm 

 Moved:    

 Seconded:  Jim 

 

Our next meeting dates in room E-304 at 2:30 pm: 

Mar 14: Transfer Center and Admissions and Records 

Apr 11: Health and Wellness Center and Political Science (APR) 

Apr 25: DSPS and Career Services 

May 9: CAMP and Counseling 


