
 
MINUTES OF THE EDUCATION MASTER PLAN COMMITTEE MEETING 

October 24, 2013 
 

Attendance:      Alex Taber, Eden Quimzon, Rick Adams, Leah Freidenrich, Carolyn Motokane, Rebecca Mikhail, Jessica Gilbert, Aaron Voelcker, Aracely Mora, Marilyn Flores, Lynda Armbruster 
                 
Absent:          Rudy Tjiptahadi, Debbie Brooks, Dora Contreras-Bright, Anne Hauscarriague, Roberta Tragarz, Theresa Buck, Melinda Womack, 
 

Mission Statement 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students achieve these core 
outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and providing accessible, transferable, and engaging education to a 
diverse community.  (Approved 9/10/2013) 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 

1. Approval of Minutes A.  October 10, 2013 – Approved with corrections 

 

 

 

 

Update Leah as having read question #3 and Eden 

as having read question #13. 

Aaron motioned to approve with corrections, 

Eden seconded the motion. The vote was 

unanimous. 

2. EOP&S/CARE 

Discussion 

EOP&S/CARE:  

Questions on place hold for the next meeting: 

Alex:      Question #3 

Leah :     Question #5 

Rick:      Question #6 

Carolyn:  Question #8 in combination with #12 

Aaron:    Question 11 

 

Discussion:  Leah: question #5 we need to know more about the 

content/topics offered in the workshops and what determines “at risk”. 

 

Discussion:  Carolyn: Determination of why the increase over fall and why 

not on next spring? 

 

Discussion: General question on #6 Out of 893 students, only 60 participated 

in commencement and transferred; result is only about 5% without further 

explanation. Results could be less as some students may walk but have never 

finished. Tracking shows students have up to one year out to complete. How 

many walked? What are the parameters for who walked v. how many 

transferred. EOPS marks still seem low. Clarify how well we are tracking 

people as well as the limitations. Need to understand question more 

completely and more fully. More possible reflection. 

Leah: Question #7 What parallels from Puente program on comparison with 

EOPS program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leah: Nominated Rick to ask question #6. Rick 

conferred. 



3. Academic Program 

Review FLEX 

Presentation 

a. Orientation 

b. Workshop 

 

Discussion: Began with what ideas where to be covered in FLEX workshop: 

a. How to present Academic Program Review to faculty members 

b. Sit down with individuals to review as resource, clarify for those who 

are having trouble and need help completing. 

c. Who would present? If no conflict arose, Aaron and Roberta or 

another faculty member to show involvement. 

Aracely: I would encourage other faculty members to volunteer to do that. As 

history of FLEX events shows there have been no large numbers to attend and 

it takes time and effort to do it. There are different ways to get the information 

out with more success within the critical mass. We should consider more than 

just a “drive-by” workshop. 

 

Rick: For the outcomes of people getting into the documents, we need to 

calculate coaching they would need. Orientation takes enough time but if we 

set up a schedule during FLEX for help outside of the workshop to meet with 

some faculty and work through the trouble areas and offer support. Several 

departments will have their programs completed so we could use say English 

as a model, offer to coach, etc. Support is all inclusive, can’t get that as an 

outcome otherwise. 

 

Aaron: Use introduction/orientation to model a couple of different views, at 

various stages to make a link of investment and the outcome more 

comprehensive. 

 

Marilyn: The joint department meeting is on the 5
th
 of February. Sign-up 

could be ready for them to get in early. We could have it on the agenda for 

that meeting to get approval from joint chairs for more specific training and 

open up to the college community. 

 

Aracely: With the intentions of the workshop committee for folks to 

understand, it has not been as effective as we had hoped. We should not repeat 

what we have done in the past and think it is enough. We need more strategic 

outcomes in order to check it off. 

 

Leah: People feel we should know how they do this. One-on-one pair up for 

program reviews that are not effective in a workshop modality.  

 

Aaron: The joint chairs are a captive audience to discuss the 

documents/improvements with.  Asking if the chairs feel as though the 

 



departments need additional information or one-on-one help then they could 

sign-up. Then you are addressing those that need additional assistance. 

 

Aracely: We need more direct examples to reach departments as a global 

market v one-on-one and attempt to bring back information. The response 

needs to be with joint chairs and this way it leaves it up to the person. Then 

we are working to ensure a more robust participatory system. This is one area 

of how we disseminate the information. We really hit the mark The joint chair 

is cognitive of department. I love the idea because critics to the highest level 

of effectiveness. 

 

Marilyn: The focus on their own reviews and allows the department to hear it 

from the joint chairs. 

 

Linda: One-one-one may not benefit her department. There are 20 different 

things going on at the same time. This would not be an even distribution. 

Requiring separate program reviews is burdensome to have to handle. 

 

Rick: In an isolated situation like hers it would be best to problem solve to 

focus attention from mainstream reviews. Coming up with a separate process 

to problem solve v recreating the template.  

4. Annual Goals Final 

Approval 
Remove #6 or edit to remove FLEX and comment about addressing 

joint chairs regarding education departments/programs about 

improvements to Academic Programs Reviews. 

Rick motioned to edit Annual Goals, Carolyn 

seconded and the vote passed unanimously with 

no abstentions. 

5. Other?? Only 2 meetings left for Student Services.  

Regarding QCC’s submission to Roberta: Monday, November 7th deadline 

set for next meeting on November 14
th
. 

 

6. Remaining SSPR’s 

 

a. Nov. 14: EOP&S/CARE and CalWORKS  

7. Fall Semester meetings 11/14, 12/12/13 Aaron moved to adjourn meeting at 3:38PM Leah 

seconded and the vote passed unanimously. 

Next meeting: The next meeting will be Thursday, November 14, 2013, 2:30 – 4:00 p.m.  

 


