
 
Minutes of the Education Master Plan Committee Meeting 

September 10, 2015 
Roberta Tragarz, Co-Chair 

 
Attendance:    Debbie Brooks, Leah Freidenrich, Anne Hauscarriague, Aracely Mora, Alex Taber, Rudy Tjiptahadi, Roberta Tragarz. 
Absent: Lynda Armbruster, Dora Bright, Marilyn Flores, Eden Quimzon, Judy Strother, Aaron Voelcker 
 
Meeting started at 3:10 pm and adjourned at 4:30 pm.        
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students achieve these core outcomes:  to learn, act, 
communicate and think critically.  We are committed to maintaining standards of excellence and providing an accessible, a transferable, and an engaging education to a diverse community. 
 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 

1. Minute Taker Schedule 

 

- Due to schedules and workloads, Melody will not be taking minutes for the 

committee anymore.  Members agree to a proposal to rotate minute-taking 

task alphabetically.  Rudy Tjiptahadi will take minutes for today’s meeting. 

- Follow-up discussion on distribution and approval of minutes, including 

electronic voting 

 

Tabled to 9/24/2015: Change to approval 

process of the minutes.(lack of quorum) 

2. Approval of Minutes of 

May 28, 2015 

 

Tabled to next meeting due to lack of quorum. 

 

 

  

Tabled to 9/24/2015 (lack of quorum) 

3. New College Council 

Representative 

Anne Hauscarriague will be the committee’s representative to College Council 

replacing Melinda Womack. 

 

 

 

4. Yearly review of 

committee’s 

responsibilities 

- Discussion on membership and possible burn-out/lack of motivation on 

members due to workload and other commitments. 

- Discussion on changing "Assistant Dean of Institutional Effectiveness & 

Assessment" to either current title or to an unspecified "administrator" to 

have more flexibility in committee membership assignment. 

- Recommendation to revise/correct committee responsibilities: 

    - change/remove "compile DPP plans and integrate into EMP document." 

Tabled to 9/24/2015: Changes to Committee 

responsibilities (lack of quorum) 

 

 

 

 

 

 

5. Continuing Education 

(OEC) Program 

Reviews 

- Most Non-Credit department have not completed 2012-14 Program Reviews.  

Only ABE/High Schools Subject has completed APR and did the panel 

presentation. 

- Discussion on whether or not to give the Non-Credit departments a "pass" this 

Tabled to 9/24/2015: Decision to let non-credit 

departments to bypass 2012-14 APR and panel 

presentation.  (lack of quorum) 



cycle since the 2014-16 APR is already underway. 

6. Next panel discussion: 

on 9/24/15 

- Biology has requested an alternative form of discussion because all faculty 

members will be teaching labs during EMPC meeting times.  Request to 

submit written responses is OK because there is a precedence with 

Anthropology. 

- Discussion: written responses are not as effective and should not be the norm.  

Discussion: larger panel discussions/retreat during flex week or an alternate 

date for departments that cannot attend regular EMPC meeting times. 

- Discussion on APR reading assignment portions (D. Brooks). 

Assignments or re-assignments of APR 

portions to review due to membership changes 

7. EMP Development 

Timeline 

- R. Tragarz handed out copies of the proposed timelines 

- Discussion: process, terminologies such as internal scan and environmental 

scan, times for forums, possibility of using surveys, google docs or electronic 

meetings in lieu of/in addition to forums.  Proposal to do forums as flex 

activity. Comparison to the process last time is made. 

- A. Taber: How do we limit to 10 goals?  Do we vote and rank proposed 

goals? 

 

 

 

Next meeting 

Meeting was adjourned at 4:30 p.m. 

 

Thursday, Sept. 24, 2015, 3:00– 5:00 p.m., H-234 

The motion to adjourn was approved without 

dissent (moved by Debbie Brooks and 

seconded by Anne Hauscarriague). 

 


