
 
Minutes of the Education Master Plan Committee Meeting 

September 24, 2015 
Arron Voelcker & Roberta Tragarz, Co-Chair 

 
Attendance:    Dora Bright, Debbie Brooks, Leah Freidenrich, Anne Hauscarriague, Aracely Mora, Judy Strother, Alex Taber, Rudy Tjiptahadi, Roberta Tragarz. Anthony Hernandez new student rep. 
Meeting started at 3:05 pm and adjourned at 4:50 pm.        
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students achieve these core outcomes:  to learn, act, 
communicate and think critically.  We are committed to maintaining standards of excellence and providing an accessible, a transferable, and an engaging education to a diverse community. 
 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 

1. Approval of Minutes of 

May 28, 2015 & 

September 10, 2015 

 

  - The minutes for May 28, 2015 were approved 

without any corrections or dissent. Moved by  

Leah Freidenrich and second by Rudy 

Tjiptahadi  

- The minutes for September 10, 2015 were 

approved without any corrections or dissent. 

Moved by Anne Hauscarriague and second 

by Debbie Brooks  

-  

2. Minute taking 

schedule and 

proposed  

distribution/electronic 

voting 

 

 

- Discussion on members rotating the task of minute taking and approving 

minutes electronically.  

Debbie Brooks motioned that members in 

alphabetical order rotate the task of 

minute-taking. That voting as well as approval 

of minutes be done electronically. Anne 

Hauscarriague second.  

All in favor motion was passed 

3. Collegial Governance 

Reports 
EMP/ Roberta Tragarz introduced Anthony Hernandez, new student 

representative.   

 

PIE/Arron Voelcker reported there will be a new committee to cover distance 

learning. There will also be an advisory group developed. 

 

College Council /Anne Hauscarriague reported to the council that the EMP 

committee is possibly changing the panel review process of program reviews 

and the DPP format to included Distance Ed for the 2018 reporting period. She 

 



said College Council was very informative but long.   

 

 

 

4. APR Panel discussion: 

 Biology: 

Anson Lui 
 Political 

Science: 

Nooshan 

Shekarabi 
  

- Arron Voelcker explained process to panel. The purpose is to create dialog    

 

-Biology (Anson Lui) provided an overview of the Biology department 

and the Biotechnology program. Highlights: Hired new faculty and 

enrollment is up.  

Q.1 Anne Hauscarriague - Has a new grant been written for biotechnology 

program yet? In terms of fields of biology, is this one of the fastest 

growing area? What classes/technology do we have available to 

facilitate this program? 

A. New National grant to implement a gluten sensitivity study. There are 

several on-going STEM grants through 2018. New tissue grant where 

a lab will be implemented 2016. Biotechnology is more than new it is 

on the frontier of Biological medicine. There are many different 

branches of biotechnology. Need high school diploma and hands on 

skills to work in biotech.     

 

Q2. Rudy Tjiptahadi - Have results of SLO assessment(s) been used as the 

basis for creation of new Directed-Learning Activities (DLA)? I.e. has 

any SLO assessment pinpointed specific topics that students need extra 

help or practice?  

A. How many DLAs have been created and implemented he is not sure 

nor how many are SLO driven. From his experience it is difficult to 

teach students on-line and assess student understanding.   

 

Q3 Rudy Tjiptahadi - The department is rapidly growing and with it the 

size of your classes with average students per section increasing from 

41 to 48 by 2012-13. Do you find this a manageable challenge?  

A. When you look at the department, labs are limited to 32 but lecture courses 

are larger. There are only a few faculty affected by this. The use of blackboard 

also helps.  

 

Roberta Tragarz asked the final question. What was your experience with 

this process? Reading the document gave a view of the entire 

department and the whole program- what had been done and where 

they are going. It was good to see the big picture it was good to see the 

 



history in progression of program  

 

- Political Science (Nooshan Shekarabi) provided an overview of the 

Political Science program. They are working on getting faculty up on 

SLOs. The reinstituting of the MUN. They are developing new 

curriculum for possible approval. Would like to hire more faculty. 

 

Q1 Rudy Tjiptahadi - Your SLO assessment in POLT 101 showed that the 

students met one SLO(“making connection between political efficacy 

and voter turn-out”) and not another (“apply political theory to actual 

political dilemmas in society”), but you did not discuss possible reasons 

for these results. Can you provide some hypotheses of why one SLO is 

met and the other is not? Were there pedagogical changes made based on 

this finding? 

A. Second SLO requires a more robust effort of evaluation and assess. 

Time and effort is taxing. It is hard to grasp theory over practice. 

Political Science department is considering changing this SLO –

breaking up the theory into segments working on simplifying.   

Q2 Anne Hauscarriague - Why is there no AA Transfer degree in Political 

Science 

A.  It is in the new catalog.  

Q3 Debbie Brooks- You seem to have a higher-than-average retention with a 

lower-than-expected success rate- do you think there is a correlation between 

these two numbers? Are there students remaining enrolled through the end of 

the semester who could be identified for additional help or dropped?  

A. If student don’t have excessive absences, instructors offer additional 

assistance and moiré communication with each individual student 

with appointments. Instructors encourage students to access services. 

They provide incentives regarding losing more point or getting extra 

credit. 



Roberta Tragarz asked the final question. What was your experience with 

this process? It was a good experience. It allowed her to work with 

other disciplines. Very collaborative. It was good to look at the whole 

program. 

 

 

5. Continuing Education 

(OEC) Program 

Reviews 

Most Non-Credit department have not completed 2012-14 Program Reviews.  

Only ABE/High Schools Subject has completed APR and did the panel 

presentation. 

- Discussion on whether or not to give the Non-Credit departments a "pass" this 

cycle since the 2014-16 APR is already underway. Leah asked for a list of 

which programs we will skip (Roberta will send a list) Arron Voelcker 

explained OEC is on a different reporting schedule. There was a suggestion of 

asking those programs that were skipped to provide a brief overview. Also 

suggestions that disciplines who did not complete a APR address items when 

appropriate on this upcoming review.  

 

Debbie Brooks move that we ask the discipline 

from OEC Continuing Education that did not 

complete report to address items from that 

review when appropriate on this upcoming 

review.  Rudy Tjiptahadi second. All in favor 

motion was passed 

 

6. Yearly review of 

committee’s 

responsibilities 

-Discussion on revise/correct committee responsibilities.  

 

 

 

-Discussion on changing "Assistant Dean of Institutional Effectiveness & 

Assessment" to either current title or to an unspecified "administrator" to have 

more flexibility in committee membership assignment. 

 

 

 

 

 

 

Debbie request we put Arron Voelcker tickler file on a agenda. Arron agreed 

 

 

Roberta Tragarz said it is too late to make 

changes to the EMP committee members 

responsibilities 

 

Aracely Mora moved that there be a change of 

title from Assistant Dean of Institutional 

Effectiveness & Assessment" to a Dean. 

Debbie Brooks second. All were in favor and 

motion was passed. Roberta Tragarz will 

forward this change to Corinna Evett   

 

 

 

Next meeting 

  

10/8  

Minute taker Debbie Brooks 

Leah Freidenrich made a motion to adjourn the 

meeting seconded by Arron Voelcker. All in 

favor motion was passed.   

 


