
Minutes of the Educational Master Planning Committee Meeting 
October 12, 2017 

Roberta Tragarz and Aaron Voelcker, Co-Chairs 
 

Attendance: Elizabeth Arteaga, Maria Chaidez, Karla Frizler, Erika Gutierrez, Hector Hernandez, Silvia Lopez, Melissa Shirah, Alex Taber, Roberta Tragarz, 
Aaron Voelcker , Lana Wong 
 
Absent:  Debbie Brooks, Anne Hauscarriague, Haydeh Kaveh 
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, act, communicate and think critically. We are committed to maintaining standards of excellence and providing an 
accessible, a transferable, and an engaging education to a diverse community. 
 

Meeting started at 3:00 pm 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 
1. Welcome 
 
 

  

2.  Approval of Minutes: 
     September 14, 2017 

Item moved by Hector Hernandez, second by Alex Taber.  
Opposed: 0  

 

3.  Governance Committee  
      Reports 

Aaron: PIE: Discussed Joint Chairs Resource Request rubric, discussed 
stabilization/failure and possible recommendations, created task force for 
grant process review  
 

 

4.  Hybrid Program Review 
Ad Hoc Committee Update 

Roberta: Membership so far: Aaron, Roberta, Maria, Lana, Anne, Debbie, Alex, 
Dora Bright 

Still waiting for responses to invitation 

5.  Program Review Panel 
Discussion Feedback from 
ALO (Accreditation Liaison 
Officer) 
 

Aaron e-mailed Marilyn, our ALO,  for feedback regarding our proposal to 
forgo the panel discussions for the most recent round of program reviews 
since we relied on the summary reports from the recent program reviews to 
create our institutional (EMP) goals and used that information to generate 
dialogue around institutional priorities. 
 
In response, Marilyn asked us these questions: 

1. Did we review and have dialogue with regards to the feedback from 
our program review?  

2. What changes or results came out of it. 
3. Was this presented to the college? 

 
Our answers: 

 
 



1. Yes, we analyzed the summaries which were utilized as strategic 
input to the EMP doc. 

2. Yes, we established the need to improve and have a universal 
program review template. 

3. Yes, it was discussed at length at EMPC, reported to College Council 
and was presented during FLEX week. 

6.  Spring 2018 FLEX 
Presentation 

Since we will skip the panel discussions, Aaron and Roberta will present 
program review information, including who will be going through program 
review next and when program review will be conducted next. .Lana 
suggested that we might need a more captive audience, possibly division 
meetings (AHSS, BCTE, Math and Science). We would also need to present at 
the Student Services Leadership meeting and the Noncredit Monthly Leader 
Group. 

Aaron will request to present during FLEX week. 

7. EMP Draft update Reviewed approval timeline discussed at the last meeting.  Possible printing 
issue due to lack of funds.  Marilyn is working on gathering the needed 
money. 

 

8.  Other Fire evacuations: we discussed the efficacy and safety of the evacuation on 
October 9.  

Aaron will report to administrators’ council. 

9.  Fall Semester  
     Meetings: 

Next meetings:  
10/26: Debbie 
11/9: Haydeh 
12/14: Silvia  

 

 
Meeting adjourned at 4:15 pm.  Lana moved to adjourn, Roberta seconded.  All were in favor. 
 
Submitted by Roberta Tragarz 


