
Santiago Canyon College 
Education Master Planning Committee 

Minutes from Meeting on October 8, 2020 
Attendance:   
Aaron Voelcker, Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Erika Gutierrez, Nick Ho, Haydeh Kaveh, Jocelyn Montiel, Elaine 
Pham, Melissa Shirah, Barbara Sproat, Roberta Tragarz.  
Jessica Gilbert (minutes) 
 
CC: Umaimah Memon, Martin Stringer 
 
Absent: None 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student 
success and to help students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to 
maintaining standards of excellence and providing the following to our diverse community: courses, certificates, and degrees that are accessible, 
applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 
1. Welcome   

2. Program Review 
Conversations:  

Each department was preliminarily asked to answer the 
following four questions in their department review: 

● What is the long-term vision for your program? 
● Expand on any challenges your program is facing 
● What is the single biggest success of your program? 
● What do you need from the institution to help your 

program flourish? 
 
Presenters are: 

● 3:00 to 3:15--Vanessa Engstrom (Geography) 
● 3:15 to 3:30--Daniel Oase (Career Technical 

Education) 
● 3:30 to 3:45--Scott Sakamoto (Mathematics) 
● 3:30 to 3:45--Denise Foley and Mark Smith (Biology) 

 



Vanessa Engstrom, Geography Overview:  
 
What’s Working? 

● Offering AA-T 
● We are unique in that we are both a social science and 

physical science as well as teaching CTE (GIS Classes) 
● We offer 11 sections and 9 of those are physical science 
● Growth of Physical Geography offerings and started labs. 
● Teaching our first ever online class 

 
Our successes: 

● Proud of the number of Geography majors 
● Number of Geog. Majors transferring, especially to CSUF 

 
Questions: What is the long-term vision for your program? 
Expand on what challenges you are facing? 

● See Geography club grow 
● Increase the number of majors 
● I would like to see more growth in our GIS classes:  

o Our CTE class is Geog. 155 Intro. to GIS (cross-listed 
with Surveying) which would draw students from 
surveying 

o Map Interpretation & Intro. to Geo Spatial class 
coming in spring and which may be beneficial to 
getting the word out about physical science. 

o My online lab has Geo Spatial technologies 
embedded in it. Students are finding they really like 
them. 

● More solid presence in Honors program 

 
What’s Challenging? 

● Balancing course preps and teaching specialty classes 
when you are the only full-time instructor 



What do you need from the institution to help your program 
flourish? 

● Funding for field trips to get students into the field 
o Transportation 

● Another full-time faculty member  

Have you been asking for money for field trips for quite some 
time?  

● Yes, in the program review 

Is it in sync with similar financial needs as Earth Science? 
● Yes. The requests have been for joint items. Joint field trips 

are more challenging. 

● Urged to contact Tracy Montana to help fund 
transportation 

Did the class that was 9 units get cancelled? 
● No, we are fortunate it did not 

Daniel Oase, Career Technical Education Overview: 
● Career Education (non-credit)  
● Business Education (credit) 
● Our primary areas for CTE are in Office Technology 

 
What is the single biggest success of your program? 

● Need to meet the student demands that align our vision: 
3-D Printing, Home-based Business, and Digital Marketing 

● Secured grant to set up 3-D Printing lab 

What is the long-term vision for your program? 
● Collaborate with business and industry – Grow, adapt, 

and adjust business skills program 
● Meet current and future needs of our community 
● Converting program to distance education to coincide 

with SAC 



Expand on any challenges your program is facing 
● As coordinator, department chair and teaching it is a lot 

of work for one person 
● Rate of growth is bursting at the seams 

What do you need from the institution to help your program 
flourish? 

● Need more full-time faculty 

Your programs are so different, how many full-time faculty do 
you think you would need to run the department effectively at 
the rate you want it to? 

● I would need three. Myself and two others 

Scott Sakamoto, Mathematics Overview: 
● Eleven full-time faculty 
● Provide all math needs to students 
● Provide support in the Math Success Center 

Expand on any challenges your program is facing 
● We need a centralized spot for the supplemental 

instruction program.  
● We have to find different funding sources semester to 

semester 
● AB 705 upended our types of offerings. Larger need for 

teachers that teach first transfer level classes. 

Are we offering math success center for remote live students in 
the spring? 

● It is remote now through Cranium Café or through a 
discussion board. 

● Survey sent to students to offer in-person by appointment 
only tutoring. 

 
How have your numbers been for Cranium Café through the 
Math Success Center?  

● Working with more Cranium Café students 
● Not as much as in person 



● Don’t have an answer as to how supplemental instruction 
is doing 

Do you think AB 705 is going to stick around? 
● We don’t know. We think of “how do we help our 

students” and follow what the law says 
● It is a struggle 

What is the single biggest success of your program? 
● We created certain classes to have support to go with 

them 

What do you need from the institution to help your program 
flourish? 

● We need things more formally included, institutionalized. 
For example, supplemental instruction, funding and 
facilities support 

● When Dean is also the Athletic Director, trying to schedule 
for hiring is troublesome 

● Following hiring regulations is a challenge 

Denise Foley and Mark Smith, Biology Overview: 
What is the single biggest success of your program? 

● We got the Bio-Tech program up and running 
● Strong enrollment 
● Good efficiency in our department over-all 
● Good working group. Engaged faculty 
● We have a VP on Senate, President of FARSCCD, a 

senator, a Curriculum Math and Science rep. 
● Grew department 
● Run out of space. Need more lab space 

Expand on any challenges your program is facing 
● Some sections are maxed out as far as scheduling 
● Bio-tech is not as well understood versus traditional 

Biology paths (Med school, Environmental nursing). We 
need to keep the momentum to inform. 



● Marketing for Bio-Tech program is done as a special 
project or else it falls on faculty’s shoulders 

● We have a hard time finding qualified adjunct instructors 
● Before COVID we added classes for lab but did not 

receive the budget for labs 

Are adjuncts hard to find because industry is picking up the 
really strong students once they graduate? Is there no interest to 
go into teaching or are they turning out graduates that are ill-
prepared to do higher level college teaching? 

● Maybe a little bit of all. Training is not provided and may 
come easier to some people. You tend to teach how 
you were taught. 

I remember seeing the banner for Bio-Tech that was up on the 
science building for a good long time. How did you get that? 

● Funding came from Strong Workforce 

Do you connect Bio-Tech students with the industry to get them 
internships or do they look for internships on their own? 

● We have someone that helps connect them.  
● There is a prerequisite.  
● Strong Workforce has funding for a specific job internship 

developer that serves our region 
● Required classes must be completed before they are 

ready 
● Instructor must also sign-off 

3. Announcements: ● IEPI grant dollars will be used for program assessment. 
● Map Student Learning Outcomes to our Program 

Outcomes. 

 

4. Reports from Governance 
Committees: 

Planning & Institutional Effectiveness (PIE):  
● Development Task Force to evaluate the resource 

request form and process.  
● Taking a look at the form to inform the rest of the process. 

To show planning is driving the budget. 

 



● Talked about Institution Set-Standards. 
● We will develop any changes to the Set-Standards at our 

next meeting. 
● Shared the video comparing the old DPP to the Annual 

Plan feature in eLumen. 

Do you think that there would be any merit to campaigning for a 
set amount of money, an equal amount of money being given 
to each division? Say we gave $25,000 to each division and then 
there was an additional amount given for dissemination. The 
department chairs could then have their own system to divvy it 
up so that a lot of these miscellaneous items get funded and 
then there is additional money for big ticket items that go 
through a resource request system. 
It would be a PIE committee within a division that would figure 
out what the process is. Having a budget at the division level 
would alleviate some of the tensions. Within the division there 
could be a rotating system. Also considering the additional 
wings of the college, divvying up the money that way. There 
would be a year-to-year review with possibly a three-year cycle 
rotation. 
90% of the problem is around the planning. It helps to be able to 
plan a program if you know what funding you are working with. 
Could there be any money for personnel? 
The funding sources are through IELM and Lottery dollars which 
are not guaranteed dollars. Funding positions comes through 
general fund dollars. We have been able to fund one-time 
positions but that is when money is available. 

5. Approval of Minutes: Approval of the minutes from September 24, 2020 Postponed to October 22nd. 
 

6. Program Review 
Conversations Wrap-Up 

Would this (program review) continue to the next semester? 
● We are talking about possibly being virtual. Some may 

want to do Zoom live synchronous and some may want 
to do virtual. 

● The discussion has been to find another way of doing 
things. 

● We need to decide if we are going to offer a new 
solution like a blended model. 

 



● Conversations will continue 

7. Virtual Program Review 
Conversations 
Brainstorming 

● Sub-committee/staggered meetings – not always 
meeting at our set time, twice a month. 

● Going out to people and meeting them on our time. 
● Less intimidating 
● More in depth 
● Start in depth which will lead to a broader conversation 
● Investigate staggered program reviews – which helps to 

develop our Educational Master Plan 
o Annual plan can inform the Educational Master 

Plan with the most current set of goals, and 
objectives and needs 

o Multiple Annual Plan templates 
o Ability to have a different template each year 

● Program Review doesn’t have to be as strongly tied to 
the Educational Master Plan 

● One on one or small group 
● Reach out to individuals 
● Pilot the personal conversations to try and experiment 
● Flip Grid could be used to make videos instead of a 

discussion board. Post comments in video format. 
● Flip Grid on Canvas. Start with something that all our 

instructors are familiar with and can navigate 
o Ability to set deadlines 

● Single/Multiple strategies that work for us to improve the 
process and meeting the standard 

● Improve a process that’s not broken 
● A better and more engaging process 
● Ways to get the information back out to the college 

community 
● Transition from making it (program review) a task to better 

communicate the value for programs to engage in 

 

8. Educational Master Plan 
Structure Discussion 

● EMP document merging with Technology and Facilities Tabled 



9. Other ● None Cale moved to adjourn. Aaron 
seconded the move.   Meeting 
adjourned: 5:04 p.m. 

   Fall 2020 Semester Meetings: 
   October 22 
   November 12 
   December 10 
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