
Meeting Minutes of the Education Master Planning Committee 

Thursday, September 23, 2021

Attendance: Aaron Voelcker, Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Lisa Dela Cusack, Jessica Gilbert (minutes) 

CC: 

Absent: 

 Erika Gutierrez, Haydeh Kaveh, Elaine Pham, Melissa Shirah, Barbara Sproat  Martin Stringer 

  Nick Ho 

Santiago Canyon College 

Mission Statement 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student 

success and to help students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to 

maintaining standards of excellence and providing the following to our diverse community: courses, certificates, and degrees that are accessible, 

applicable, and engaging. 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order 3:02 p.m. 

2. Welcome

3. Approval of Minutes: The September 9, 2021 minutes were reviewed and a motion 

was made to approve. 

Haydeh moved to approve 

the minutes. Erika seconded 

the motion. There was a brief 

discussion to amend the 

minutes. Barbara moved that 

the September 9, 2021 minutes 

be approved with 

amendments, the motion was 

seconded by Elaine. The 

minutes were approved with 

no members 

abstaining. 

4. Announcements Dr. Ralston and Aaron met with our Accreditation ISER review 

team chairs. There may be one or two core inquiries by October 

Aaron thanked everyone who 

contributed to the success of 

the Accreditation document. 



7th before the site visit which could result in a commendation for 

the college. 

 

 

5. Reports from Governance 

Committees 

Planning & Institutional Effectiveness (PIE) Committee: Has not 

met yet. 

 

Enrollment Management Committee: The committee went 

through the review of the mission statements, membership, and 

responsibilities. They will be developing and updating the 

Enrollment Management Plan. 

 

 

6. Environmental Scan and 

    Internal Scan Information 

Discuss and plan 

questions for data 

forums 

Aaron provided a link to our institutional data for the committee 

members to review and ask any questions. Those questions can 

then form leading questions when we have our data forums in 

October. We have some standard questions that have been 

embedded in our last three educational master plans. These 

can be used for comparison. 

 

Most constituents participate in the forums with the exception of 

students. In the past, it has been difficult to get student 

involvement.  

 

In the past we have also distributed a survey with the same 

questions that will be asked so that people may respond and 

send in feedback. The survey goes out to everyone via email. 

 

We can use the information provided to identify themes. Do 

they align with recommendations that were received from the 

governance committees or from what we have observed within 

the summary reports from program reviews in the past? The 

questions asked are taken from more of the salient information in 

the data. We are looking at trends. This will help inform our 

planning as we go forward. 

 

Cale mentioned that in the past, we have not used 

comparative data in looking at other institutions at a regional, 

state, or national level. Having those benchmarks could be 

useful. 

 

Aaron will reach out to ASG as 

soon as forum dates are 

identified so that we can 

communicate them to students. 

 

ASG will be assigning a student 

to this committee soon. 

 

Aaron will look into seeing if 

President Ralston is willing to do 

a welcome and introduction at 

the forums as well as getting 

additional resources for this 

endeavor. 

 

Aaron will synthesize the 

information and get a draft set 

of questions together to send 

out to the committee for 

feedback before our first forum. 

 

 



In the past, we have only looked at ourselves as a single point of 

data. In the ARCC report there were a specific set of metrics 

that were evaluated. Embedded in that there was a different 

comparison cohort group. We now use the Vision for Success 

metrics. Our data should align with this. SAC used the Vision for 

Success goals to frame their master planning around. Elizabeth 

also emailed the committee members the OC Community 

Indicators report to use as additional comparative data. 

 

Cale asked if it would be helpful to provide the comparative 

data from the Vision for Success goals in our forums? It may not 

need to be a question we ask, it could just be data we present.  

 

Aaron asked the committee which days and times may be best 

to hold our virtual forums. Face-to-face could work as well. We 

can set up the OWL camera for both in-person and online 

meetings to correspond. It was suggested that we hold two 

forums on either Friday morning, Monday or Wednesday 

afternoon.  

 

Melissa suggested looking at high school projections. How we 

maintain, and grow our enrollment. Are we serving the right 

programs for career opportunities and support services? What 

do we offer, what should we offer and what can we offer? This 

will need to be included after we plan our goals. 

 

We lack data from our student population. We need to see how 

ASG can help. It would be good to make a concerted effort to 

get their feedback. A tailored survey can be sent to students. 

We want a representative sample of our student population. It 

may be that we find students who have specific needs and 

face particular barriers or perspectives. 

 

Cale suggested that what we ask at the forums we prioritize 

what we present. It may be best to condense some of the data, 

possibly into an appendix for follow up. We can use the data as 

secondary, tertiary sets of comparative data to see where we 

are in the vision for success goals as compared to Orange 



County community colleges or what our cohort used to be in 

the old ARCC reporting. 

 

Another topic to consider would be about modality. How do 

instruction, modality and technology intersect? What is the 

impact on our students and faculty? How can we better position 

ourselves in the future to be able to adapt? What is the impact 

to the college? How do underlying causes and local policy 

impact the college to meet our goals we defined for this 

process? 

 

A survey could help determine where are we positioned and 

where we envision where we will be in five years from now. Who 

are our students and who do we serve? It was suggested to 

include ranges within the survey. Updating our perspective by 

eliciting a broad spectrum of information. 

 

Comparative data will be sent out to the committee once IE&R 

compiles the information. If everyone is in favor of including it, 

that will be embedded in the presentation for the forum. 

 

7. Program Review 

Summary Reports 

Discuss Themes 

embedded in 

summary reports 

The program review summary reports are from what has been 

submitted in the last Program Review cycle. The committee was 

asked to review the summary reports to identify and document 

some of the themes and/or trends. Some of the themes noted 

are: 

1. Hiring/Staffing needs, lack of support 

2. Inspirational stories that have made an impact 

3. Out-dated or broken technology/furniture 

4. Need for more space (rooms, labs, dedicated space to 

meet) 

 

Dr. Ralston was intentional about having a check-in point with 

our plan to the extent that we may need to modify or adapt our 

plan at a half-way point to make adjustments if necessary. 

 

Part of developing these goals is to determine whether they are 

actually achievable. We have to look at the process versus 

funds available. Resource requests may include items that have 

Conversation to be continued 

at the next meeting October 

14th. Committee members have 

been asked to email the 

committee with other themes or 

trends they find. 



been asked for for years but there was not enough funding to 

support those requests. We could add a goal to seek out and 

find opportunities for additional funding sources to increase 

available resources. Instead of setting a goal for any monetary 

value we could set out a goal that there be more transparency 

and greater confidence in the process, which could be 

measured. This may make people more comfortable with the 

process. 

 

We may need to consider if operational items need to be 

included in the Educational Master Plan. Looking at a more 

aspirational approach, if we use broader language it could be 

subsumed under a larger general idea. 

 

On a positive note, everyone seemed to collaborate well and 

be proud of the work they are doing with others on campus.  A 

lot of people spoke of the success with the changes they have 

made through AB705 and updating curriculum. 

 

8. Educational Master Plan 

Goals 

Review and discuss 

2016-2022 goals 

The committee reviewed the SCC 2016-2022 Educational Master 

Plan Goals. We then evaluated how we made progress and 

should we consider keeping them in our next plan. 

Changes suggested to be made if the goals were: 

1. In goal one, remove “and personalized education”. The 

broader idea is captured in the first part of the goal. 

Move it under pathways. 

2. In goal two, remove “instructional areas, and institutional 

initiatives” and make this a stand-alone goal. 

3. In goal two, “equity” should it also be a stand-alone 

goal? Equity could be considered a core value. 

Maybe change the wording to “Support equitable 

student success. We could keep student “success and 

equity” together but maybe formulating equity out as a 

distinctive goal. 

4. In goal three, the student should be considered first, not 

the pathway. This could be infused into goal two to 

broaden student success. If we expand on the major 

categories in student success. This goal is redundant. 

Conversation to be continued 

at the next meeting October 

14th. We will go through goals 4-

9. 



Equity is mentioned twice but is not a distinctive action. 

This is goal achievement. 

 

If we have our visionary goals and then we have strategic goals 

it adds value by giving different words to it. If our meta-goals 

embody something in the mission statement we would have 

that alignment that the two are playing into one another. 

 

Instead of saying “student completion of pathways” in goal 

three, maybe we should have a conversation about how the 

student is staying on that pathway. This could be incorporated 

into the action items for that goal. 

 

Fall 2021 Semester Meetings • Oct 14 

• Oct 28 

• No November meetings due to Veteran’s Day and 

Thanksgiving 

• Dec 9 

 

   Adjourned:  5:02 p.m. 


