
Minutes of the Educational Master Planning Committee 
Thursday, October 14, 2021 

 
Attendance:   Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Jessica Gilbert (minutes), Nick Ho, Haydeh Kaveh, Elaine Pham, Melissa Shirah, Barbara Sproat,  

Aaron Voelcker 
                           
CC:                   Martin Stringer 
 

Absent:           Erika Gutierrez 
 

Santiago Canyon College 

Mission Statement 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students 
achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order   

2. Welcome    

3. Approval of Minutes The September 23, 2021 minutes were reviewed and a motion 

was made to approve. 

Lisa moved that the 

September 23, 2021 minutes 

be approved with a slight 

correction to grammar, the 

motion was seconded by 

Barbara. The minutes were 

approved with no members 

abstaining. 

4. Announcements Aaron and Dr. Ralston met with the ISER review team last 

Thursday. The team has only one positive core inquiry for the 

focused site visit in March. The topic of the core inquiry is 

focused on planning and governance. We have no 

constructive core inquiries. 

 

 

 



5. Reports from 

Governance 

Committees 

Planning & Institutional Effectiveness (PIE) Committee: 

Discussion focused around alignment of the due dates for the 

resource requests and annual plan. Do not submit your 

annual plan until you have your resource requests 

completed. 

 

After having a conversation with the PIE committee, it was 

determined that the committee would review the 

educational master plan goals. There will be two approval 

processes. One for the goals that EMPC will develop which 

goes to the Planning & Institutional Effectiveness Committee 

before the recommendation goes to Academic Senate. The 

educational master plan document, once goals are 

approved will go straight to Academic Senate. 

 

Discussion Items:   

6. Environmental Scan and 

Internal Scan 

Information: 

Continued discussion of upcoming data forums: 

• Discussion centered on comparative data from the 

SCC Vision for Success Metrics (ARC) that has been 

developed with two comparison groups to identify 

colleges that are similar per metric. One is all of 

Orange County and the other is a peer group. Using 

the data for the internal scan to evaluate data based 

on past performance. Using this data allows us to 

create goals that clarify our purpose and what we aim 

to do.  

 

It was suggested to compare the vision for success 

goals from the EMP to formulate an idea of how our 

new goals will relate and bring clarity to our purpose. 

This will be helpful when we do a mid-point check to 

evaluate how far we have come along. 

 

It has been suggested by President Ralston that we 

conduct forums with community members and 

organizations to share the data that we will be sharing 

with the college.  

Committee members have 

been advised to visit the Vision 

for Success Metrics to review 

the data available. 

 

Aaron has created a Microsoft 

TEAM site to continue 

conversations outside of our 

meetings. 

 

Aaron will draft a PowerPoint 

presentation to present at the 

forums. 

 

Aaron will re-engage President 

Ralston to be present and 

possibly do an intro to the 

forum. 



In our forums we could present what we did in previous 

years as a good jumping off point. We can share our 

successes and our performance then our weaknesses. 

What are we going to be going forward?  

 

As far as data, we could look at a larger timeframe as 

far as the adjustment in online teaching. We can 

compare data for in person success rates versus online. 

We can look at online course and transfer rates before 

and after the pandemic. We should also consider 

enrollment declines. We could consider what we 

reported in our ISER. Where is there growth in the labor 

market? In looking at students with less than 6 units, 

why did they move to other campuses. What couldn’t 

they get here at SCC? Where did our students come 

from? Should we look at shifts in course types and 

modalities? What effect did this have? 

 

At the tail-end we could share a link to a survey to 

collect thoughts and opinions focused around the 

strengths, weaknesses, opportunities, and threats.  

 

It has been suggested to postpone the forums until 

November. It has also been suggested to push the 

draft set of goals until Spring. We will be meeting during 

the first week of the spring semester to compile all of 

our feedback. 

7. Program Review 

Summary Reports 

The discussion continued about themes present in the 

summary reports: 

 

Additional themes that were presented by the committee 

are: 

What’s working: Connection with community, the 

breadth of course offerings have increased, 

professional development within the department or 

division, positive enrollment numbers are up even in the 

pandemic. 

 



8. Educational Master Plan 

Goals 

Discuss 2022-2023 

EMP Goals 

• Aaron shared the previous mapping of the goals and 

action items. 

Cale suggested modifying our framework to list goals, 

then targets/outcomes/objectives, then indicators of 

how each goal is strategized. Starting with a general 

idea then focusing on more specific tracking of each 

goal. We should start with who, what and how as a 

general framework to define the quality of our goals. 

We need to be intentional about setting our goals. 

They should be universal, whereas our targets should 

be text specific. Putting students first should be an 

objective we are trying to reach. Measurement of 

each goal may not be necessary but we should be 

able to quantify our progress. Maybe starting with the 

mission statement to simplify, focus and direct where 

the goals would align to re-envision our new goals. We 

should be ensuring the fact that we are meeting our 

mission. 

The conversation was tabled 

for the next committee 

meeting on October 28, 2021. 

 

The committee has been 

asked to look at the college 

mission to determine: 

• What goals does the 

mission statement imply? 

• Review 

recommendations from 

other committee 

members. 

• Compare the current 

goal set after we 

strategize and develop 

our new goals. 

Fall 2021 Semester 

Meetings 

• Oct 28 

• No November meetings due to Veteran’s Day and 

Thanksgiving 

• Dec 9 

 

   Meeting adjourned:  5:02 p.m. 


