
Minutes of the Educational Master Planning Committee 
Thursday, October 14, 2021 

 
Attendance:   Matthew Cotter, Cale Crammer, Lisa Dela Cusack, Jessica Gilbert (minutes), Nick Ho, Haydeh Kaveh, Elaine Pham, Melissa Shirah, Aaron 
Voelcker 
                           
CC:                   Martin Stringer 
 
Absent:           Elizabeth Arteaga, Erika Gutierrez, Barbara Sproat 
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order   
2. Welcome    
3. Approval of Minutes: The October 14, 2021 minutes were reviewed and a motion 

was made to approve. 
Melissa moved that the 
October 14, 2021 minutes 
be approved. The motion 
was seconded by Elaine. 
The minutes were approved 
with no members 
abstaining. 

4. Announcements: None  
5. Reports from 

Governance 
Committees: 

Enrollment Management Committee (EMC): 
The committee went through the IEPI Strategic 
Enrollment Management Self-Assessment tool to help 
guide the development of the next Enrollment 
Management Plan. 

 

Discussion Items:   



6. Program Review
Summary reports:

Themes in Program 
Review summary 
reports 

Additional themes were updated by the committee within 
the Teams summary report document.  

Updated questions in relation to future program reviews 
were also identified in alignment with creating goals: 

• What are the introspective questions in relation to
the rest of the campus?

• How do we understand that relation?
We can use the summary reports to refine things to be 
more intentional to set goals. From which vantage point 
should we be looking at goal creation? Should it be an 
abstract view or grounded approach? If we are looking 
from a grounded approach, where is the data driving us? 
What are we doing? We could be looking at committee 
reports and Senate resolutions as discussion topics instead 
of just program review to get a bigger picture of what the 
whole campus is talking about. We should expand what 
we reference to adjust this process. 

EMP goals come last in the document as a consequence 
of the information we process. We should be taking a 
ground-level perspective. If our goals are from a ground-
level perspective it gives us a sense of challenges we face 
to meet the goals. Our ILOs can be non-context driven 
universals. The EMP details the steps we took to influence 
and support development of the goals. 

Is there the potential to invite others like chairs of other 
governance committees into the conversation to get more 
participation and input to get everyone on the same 
page. At our early December meeting would be a good 
time to have a check-in after the forums and invite others 
to participate. 

Aaron will reach out to Craig 
to determine if he has any 
objection for opening up 
the December PIE meeting. 

7. Educational Master
Plan Goals:

Aaron reviewed goal recommendations that have been 
received so far. 

The committee was asked to 
identify themes within the 



Continue to discuss 
2022-2030 EMP Goals 

 
Many of the goals/strategies submitted could be turned 
into measures. What would be an indication of progress to 
make this evidence-based inquiry?  
 
We should come up with some sort of tangible 
recommendations in terms of funding. Maybe we should 
set a goal to maximize revenue to the college. Thinking 
about the framework, we can show progress toward goals 
and point out where we are falling short. Turning strategies 
into indicators of whether or not we are moving towards 
that strategic goal. We can then measure the strategic 
goals from a financial/other perspective. Now we are 
looking at attainable vs. unattainable measures. Some 
items may be grouped into bigger themes. Putting these 
things we measure in an appendix allows us to go back at 
a mid-point to see where we stand. 
 
In an environment where our population is shrinking, do we 
want growth for the sake of growth or is this a goal in and 
of itself? Or is it a goal necessitated on a fiscal condition? 
We need the students to get better tools. We may be 
going out for a bond measure for facilities, we need more 
enrollment and we need to focus on student success. 
Some of our growth limitation is the inability to supply 
enough faculty to teach in both credit and non-credit. 
Potential growth is the CVC Online Course Exchange. Is 
growth a goal or is it a means to other ends? We have a 
demand in our community so the goal should be serving 
the students. We could do a better job through outreach 
and recruitment. We could make growth one of our larger 
goals. 
 
One suggestion is to set five broad goals that many things 
tie to and then narrow down.  
 

recommendations received 
to help formulate our goals 
and has been posted to our 
discussion thread in our 
Teams portal. 
 
A rough draft presentation of 
the data is in Teams for the 
committee to review. 
 
The committee has been 
asked to take a look at the 
goals, review the 
spreadsheet in Teams, and 
read the conversations to get 
something workable then 
refine from there. 
 
Aaron moved that the 
committee establishes a 
guiding principle “students 
first”. Lisa seconded the 
motion. There was no 
opposition to the motion. 
 
 
The committee should also 
take a look at the draft 
presentation to refine what it 
will look like. We may need 
more than one version of it 
for various groups. 



Having a guiding principle to put students first designed 
with the student in mind. Student success should be front 
and center in our planning decisions. We truly need the 
students’ perspective. 

8. Other   
Adjournment 4:57 p.m.  
Fall 2021 Semester 
Meetings 

• No November meetings due to Veteran’s Day and 
Thanksgiving 

• Dec 9 
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