
Minutes of the Educational Master Planning Committee 
Thursday, December 9, 2021 

 
Attendance:   Cale Crammer, Lisa Dela Cusack, Jessica Gilbert (minutes), Erika Gutierrez, Nick Ho, Elaine Pham, Melissa Shirah, Barbara Sproat, Aaron Voelcker 
                           
CC:                   Martin Stringer 
 
Absent:           Elizabeth Arteaga, Matthew Cotter, Haydeh Kaveh 
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order 3:05 p.m.  
2. Welcome    
3. Approval of Minutes: The October 28, 2021 minutes were reviewed and a motion 

was made to approve. 
Lisa moved that the 
October 28, 2021 minutes 
be approved with one 
spelling correction. The 
motion was seconded by 
Melissa. The minutes were 
approved with one spelling 
correction. There was no 
objection. One member 
abstained. 
 

4. Announcements: None  
5. Reports from 

Governance 
Committees: 

Planning & Institutional Effectiveness (PIE) Committee: 
• Reviewed and voted on the 39 question IEPI survey 

for what colleges should consider when developing 
their strategic enrollment management plan.  

 
 
 
 
 



Discussion Items:   
6. Taskforce for Education 

Master Plan Goals 
Discuss forming 

taskforce to 
develop the EMP 
goals 

Aaron & Cale discussed the best path forward for 
conducting a SWAT analysis and goal development. We 
discussed developing a taskforce specifically for goal 
development. This would include key and critical people 
across the spectrum of collegial governance to have a 
more intentional dialogue about what truly are our 
institutional priorities moving forward. 
 
We would like to have the taskforce developed in early 
spring and have a joint meeting with committee members 
of EMPC and the taskforce to discuss the starting point of 
the draft goals. 
 
It was suggested that the we should have that discussion 
at an early point of the semester. The committees need to 
assess and evaluates the goals, not just stating them. 
 
Simultaneously we will be evaluating the structure of 
collegial governance. That will affect some of our 
discussions with goal development. 
 
Another discussion that came about was “is the purpose of 
this committee too broad?” Should this be a program 
review committee rather than an educational master 
planning committee?  
 
This is an inherently difficult committee. The Educational 
Master Plan as a whole is a big undertaking so it’s a big ask 
of this committee when you consider all of our 
responsibilities. It could open up other opportunities when 
we narrow down what we should specifically focus on as a 
committee. It could be that we develop a taskforce 
periodically for the educational master plan goals. 
There will be more information to come. 
 

Aaron has put together a 
tentative list to invite 
taskforce members. Once 
the list comes out, members 
can suggest adding others 
that may have been missed. 
 
Aaron shared a draft 
presentation through Teams. 
President Ralston is on board 
with this approach. 



7. Proposed Educational 
Master Plan Goals 

Review & revise 
draft goals 

Cale and Aaron put together a list of rough 
ideas/proposed goals. The committee reviewed each 
tentative goal.  
 
Each of the committees listed under the goal and those 
participating in the taskforce would have more specific 
goals under the broader banner goal. 
 
Goal 1: Putting students first is really important. No change 
suggested. 
 
Goal 2: It could be overkill to restate the SCC Mission 
statement. This will be a measurable goal and a way of 
holding ourselves accountable. It was proposed to remove 
“innovative” and apply it elsewhere. How do we measure 
innovative? What about the accessible and equitable 
components? These would have to be measured in a 
qualitative way. This committee will look at each goal 
through a specific target or strategic goal. Are students 
getting the courses that they need? The taskforce will 
articulate how to measure the goals. 
 
It was suggested to add the Professional Development 
Committee to this goal. If we are measuring innovation as 
a goal, Technology Committee and Facilities should 
possibly also be added to support accessibility. It will be up 
to the task force to possibly remove Honors from the list as 
well as how many times a committee will be tied to each 
goal. Every committee should at least be listed on one 
goal. 
 
Goal 3: Civic and civil dialogue speaks largely to student 
conduct. What is the relationship with each other? Civic 
discourse is sufficiently ambiguous to include in the goal. It 
was suggested that we include campus culture as a 
measurable goal supporting academic freedom that 

 



applies to students. How do we collaborate, build and 
work together and build a culture in this environment? 
 
Goal 4: Remove the word “rebuilding” and replace with 
“investing in or supporting”. (Might I also suggest the term 
invigorate?) 
 
Goal 5: Ties into the Quality Focus Essay. Add the word 
“campus” before community. Remove the “etc.” in 
parenthesis and replace it with “fiscal”. We need to think 
“what do students need that we need to deliver? 
 
Goal 6: We need to close the loop. Change the word 
“ensure” with ??” and possibly remove “taking actionable 
measures”. We need to use strong language. (what about 
the word to “safeguard”?). Should we add all of the 
committees on 1-5 as contributors? The PIE Committee as 
directed by College Council and Academic Senate would 
be responsible for the accountability. EMPC could be 
added to goal 1, 2, 3, 5 and 6. 

8. Other   
9. Adjournment 4:57 p.m.  

Spring 2022 Semester 
Meetings 

• February 24 
• March 10 
• March 24 
• April 14 
• April 28 
• May 12 
• May 26 

 

 


