
Minutes of the Educational Master Planning Committee 
Thursday, February 24, 2022 

 
Attendance:   Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Lisa Dela Cusack, Jessica Gilbert (minutes), Erika Gutierrez, Nick Ho, Haydeh Kaveh, Elaine Pham,  
                          Melissa Shirah, Barbara Sproat, Aaron Voelcker 
 
CC:                   Marilyn Flores 
 
Absent:           
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

Procedural Matters:   
1. Call to Order 3:04 p.m.  
2. Welcome    
3. Approval of Minutes: The December 9, 2021 minutes were reviewed and a 

motion was made to approve. 
Melissa moved that the 
December 9, 2021 minutes 
be approved. The motion 
was seconded by Nick. The 
minutes were approved 
with two members 
abstaining. 

4. Announcements: None  
5. Reports from 

Governance 
Committees: 

None  

Discussion Items:   
6. Educational Master 

Plan Goals: 
We approved a draft set of goals at the end of the fall 
semester. The next step is to move them on to the Planning 
& Institutional Effectiveness Committee for refinement. 

Anyone who would like to join 
the PIE meeting on 
Wednesday, March 2nd from 



Continue to discuss 2022-
2030 EMP Goals 

From there they will go to the Academic Senate and 
College Council for college-wide adoption. 
 
POE makes recommendations to the district council. They 
discuss planning as a standing agenda item for discussion.  
 
Discussion ensued about what SCC is doing developing our 
Strategic Enrollment Management Plan before also 
discussing the district putting together an (RFP) request for 
proposals to hire a consulting firm to help the district 
develop its Comprehensive Master Plan. 
 
A similar discussion was had at President’s Council. It was 
suggested that SAC go back and adjust their educational 
master planning cycle to better align with the colleges and 
districts master plan.  
 
SCC is interested in obtaining an RFP. This committee will 
continue to dialog with the entire campus about the 
Educational Master Plan but will not have to do that work.  
 
We would like to have a draft set of outcomes and goals 
we want to achieve that would come back to EMPC for 
discussion. The scope of the work would be embedded 
into the RFP. The RFP may take as long as 4 months to 
secure a consulting firm. We should continue the discussion 
about our goals and begin getting feedback so that the 
goals can structure and be included in the RFP. Our 
planning will continue to inform the district. 
 

3:00 p.m. to 4:30 p.m. is 
welcome to help facilitate 
the conversation around the 
draft goals. 

7. Fall Program Review 
Primer 

Discuss a possible 
Fall Flex event to 
kick-start 
Program Review 

To improve the over-all quality of program review 
conversations, we talked about next spring doing a forum 
to discuss program review and a primer in fall 2022 during 
flex week. The hope is to start a more decentralized 
process before the centralized process takes place within 
each department. 

 



  
The next program review is due at the end of spring 2023.  
Let’s get conversations started to encourage dialog early 
to benefit everyone involved in the process. The fall primer 
would help find utility in these processes. There is plenty of 
time to develop a presentation during flex week and other 
presentations throughout the fall semester, making it easier 
to split up the work across committee members. 
 
The committee was asked what would be helpful to discuss 
at the primer? What information to know ahead of time? 
What do we want departments to talk about before 
program review is due? Can we do more to encourage 
better dialog? 
 
Suggested topics:  

• Program Review 101 (framework) 
• What is Program Review 
• Exploring what has worked and why. 
• Expectations of what is involved in Program Review. 
• Guided questions to frame conversations. 
• Targeted questions to think about to engage 

colleagues. 
• Include Tips and Tricks of how to approach Program 

Review. 
o Collecting, managing/organizing information 

• Sharing the importance of program review and how 
other resources tie in. The benefit to talk about 
challenges or difficulties based within the program. 

• The mechanics of Program Review, including videos 
for reference from IE&R. 

• Having a focused approach in the fall to a general 
conversation in the spring. Working with the 
template from eLumen to be able to answer more 
technical questions. The primer could take place 
prior to department meetings during Flex week. 



8. Program Review
Template

Begin a discussion 
about our 
Program Review 
template 

Evaluating the Program Review template now to speak 
with authority in the fall with the questions we have in 
place. 

In revising the program review template, we need to look 
at if it makes sense, to see if any information is missing, to 
justify if we are asking too much, etc. There is more 
intentionality in a purely instructional and non-instructional 
template, and a blended template used by Counseling 
and Library. 

Moving the executive summary from the end of the 
document to the beginning could we make it easier to 
look at themes and established milestones. Setting up a 
recommended schedule gives users a snapshot of where 
they should be at any given time. 

The latest we could have a new template approved by 
Academic Senate and College Council would be the end 
of fall semester, allowing Aaron Intersession to build it out 
and pushed out to each of the entities. 

The committee has been 
tasked to review the structure 
of the Program Review 
template to refine, improve 
and fix what may not 
translate well into the 
eLumen template. Please ask 
your constituents for 
feedback. The discussion will 
continue at the next meeting. 

9. Adjournment 4:56 p.m. 

Spring 2022 Semester 
Meetings 

• March 10
• March 24
• April 14
• April 28
• May 12
• May 26


