
Minutes of the Educational Master Planning Committee 
Thursday, March 24, 2022 

Attendance:   Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Jessica Gilbert (minutes), Erika Gutierrez, Haydeh Kaveh, Elaine Pham, Melissa Shirah, Barbara Sproat, 
Aaron Voelcker 

CC:   Marilyn Flores 

Absent:  Lisa Dela Cusack, Nick Ho 

Santiago Canyon College 
Mission Statement 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order
2. Approval of Minutes: The March 10, 2022 minutes were reviewed and a motion was 

made to approve. 
Erika moved that the 
March 10, 2022 minutes 
be approved. The 
motion was seconded 
by Elaine. The minutes 
were approved with no 
members 
abstaining and no 
opposition. 

Informational Items 
3. Announcements: We are moving forward with an RFP in developing our 

Educational Master Plan in concert with the District. We are 
asked to provide assistance in developing the scope which will 
be embedded in the RFP. Our timeline is quicker than April 14th

to get recommendations about what should be included in 
the scope of work. Waiting until the next meeting would put us 
behind. 

Aaron is sending out draft 
language and solicit 
feedback and input. 

Aaron will be sending an 
initiation to participate in 



Dr. Flores is asking for 2 or 3 volunteers from this committee to 
meet with her for a one-hour meeting via Zoom to discuss the 
scope of work. 

Curriculum and Instructional Council (CIC) quick reminder to 
departments to check which quinquennial reviews are due. 

the discussion of the 
scope of work for the RFP. 

4. Reports from
Governance
Committees:

Enrollment Management Council (EMC): Is further in the 
process engaging with SEM Adult Learner focused project. We 
are using our EMC as the team for putting together Enrollment 
Management goals, action items, strategies, tactics, etc. We 
will have our coach on board for the remaining two 
committee meetings for spring. That work will expand through 
SP23 with some work to be done over the summer. 

Planning & Institutional Effectiveness (PIE): Next scheduled 
meeting was April 4th which is spring break. The meeting was 
moved to Wednesday, March 30th. 

Committee members have already submitted their ranking of 
resource requests. Aaron is working to compile those rankings 
using averages to calculate total points. The next step is after 
the rankings are reviewed at the committee level with PIE, the 
first round of rankings are sent to the Budget Committee. They 
conduct their analysis for what funds are available and 
applied to those resource requests.  

Once the Budget Committee does their analysis the PIE 
Committee reviews and has a conversation about the initial 
ranking and makes a recommendation to College Council. 

The college will be notified by the college President which 
resource requests will be funded for the next academic year. 

The Year at a Glance 
document will need to be 
updated but the timeline 
for resource requests 
remains unchanged. We 
can release a better 
timeline in tandem with a 
message from President 
Ralston. 



PIE Committee will be sending out a survey related to the 
resource request form and process. The feedback helps fine 
tune and improve the process. 

Discussion Items 
5. Program Review

Template: Continued
Discussion

Themes in Program 
Review summary 
reports 

The committee continued to review the Program Review 
template. 

Curriculum & Program Management (Questions 1-6) 
 Question 4 (review the process) – Change the word

quadrennial to quinquennial
 Question 5 (coordinate services) – delete “including the

Library”. Does not need to be this specific.
 Question 6 (what areas or issues need attention) –

Remove this question from each of the sections.
Change from three years to four years. Question three
relates to question five and question two relates to
question four. Does should lead to how. There is no skip
logic built into eLumen.

Why does question one lead to the Mission Statement?
Anything related to the Mission Statement could be
moved to goal alignment section of the document.
Seems redundant as it is already asked. Lead in with
“explain how your program/service area…”. Question 6
could also lead to a specific path. If the questions are
optional, people may not give a reason for no
responses. We could find a different approach but
formatting is intentional.

We could consider removing the does, does questions
and replace with how. We could consider consolidating
these questions by changing the prompt to get away
from yes/no responses.

Aaron will take the next 
three weeks to build out 
these sections. We will 
continue to develop and 
comment, refine and 
build out until we are 
ready to move forward. 



Resources 
 Program Review Resources tables– these are all

numerical responses.
o Funding Source – Fix typo “any, any”

Program Review Resources (Questions 1-7) – 
Consider permanent versus temporary funding sources. 

 Question 1 – change the words “How well” to define
better what we are asking. We need to massage the
language to get away from leading questions. This could
be stated differently.

 Question 4 – “Administrative needs” suggests anything
that allows you to do your job outside of the learning
environment.

 Question 7 - By trimming out the final question as an
independent section (what areas or issues need
attention) brings value to looking at the big picture idea
and to reflect upon. Change this question to a Program
Review Summary.

There is a lot of start and stop to this template.

Human Resources – Support Staff – No changes 

Program Review Human Resources (Question 1-6) 
 Question 1 – Clarify what’s applicable. Change to

“Please respond to all that apply”.
 Question 2 – Not sure of what the intention of the word

“community” is for? Unclear.
 Question 3 – What are adequate numbers?
 Question 4 – Assumes something is available when there

may not be. Possibly replace adequate and



appropriate. Standardize the language for more sense 
of scale. What’s the severity of need? 

Separate mentoring and professional development by 
breaking it into two questions.  

Eliminate subjectiveness. If we use FTE generated for 
each department and potentially if we hire more 
faculty, how many or how much FTE can that faculty 
bring to the department. What would be the program 
growth if they were hired? Consider if the unmet 
demand would fill a missed opportunity. 

Add “my program/service area” then follow up with a 
question or baseline. Allows department to explain 
rational justification for why it is not being met. The idea 
of program review is to ask what really matters. We 
could possibly build or design/stylize this as survey 
questions. Then ask why they rated the way they did. No 
change to the structure, just change the question a little 
bit to allow for rationale. 

Interior Exterior Communication 
Program Review Internal & External Communication (Question 
1-6)
 Question 2 – Done annually – remove the question
 Question 3 – Has yes/no questions. Modify questions to

steer away from y/n. Rephrase the website question to
“who updates or how frequent?” detailing the process.
Who has admin privileges to update the
program/department website? How frequently? Limits
individuals who can update.

Planning Agenda 



The intent towards the end of Program Review was to 
look back three years to plan forward three years. Start 
with what is planned to help complete for future years. 
Next template will be 2023-2027. What was met and 
not met in the Annual Plan. 

Information has not always been shared within the 
department. Add request to share information after the 
Program Review is completed. As we vet this workflow 
with Academic Senate highlight the processes. There is 
no workflow to ensure document sharing. The Dean 
should also receive the document. 

Program Review Summary Report (Question 1-3) 

Move to beginning of the document as an Executive 
Summary but is not to be completed until after the rest 
of the document is complete. 

Adjournment 4:41 p.m. 
Spring 2022 Semester 

Meetings 
• April 14
• April 28
• May 12
• May 26
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