
Minutes of the Educational Master Planning Committee 
Thursday, April 14, 2022 

Attendance:   Matthew Cotter, Cale Crammer, Jessica Gilbert (minutes), Erika Gutierrez, Nick Ho, Haydeh Kaveh, Elaine Pham, Melissa Shirah, Barbara Sproat, Aaron 
Voelcker, Yasmine Baker 

CC: Marilyn Flores  

Absent:           Elizabeth Arteaga, Lisa Dela Cusack 

Santiago Canyon College 
Mission Statement 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order
2. Approval of Minutes: The March 24, 2022 minutes were reviewed and a motion 

was made to approve. 
Barbara moved that the 
March 24, 2022 minutes be 
approved with minor 
grammatical errors. The 
motion was seconded by 
Melissa. The minutes were 
approved with no 
opposition and one 
member abstaining. 

3. Announcements: Welcome Yasmine Baker 

4. Reports from
Governance
Committees:

Planning & Institutional Effectiveness Committee (PIE): The 
committee met the last week of March. We reviewed the 
Budget Committees’ analysis of the PIE Committee rankings 
of the Resources Requests and voted on a recommendation 



to move it forward to College Council. For the remainder of 
the semester we will be discussing potential modifications to 
the resource allocation process and form. A follow up survey 
will be sent the beginning of next week. Responses will help 
guide any adjustments to the process. 

Enrollment Management Committee (EMC): 
The committee continued the Strategic Enrollment Plan 
development. We have engaged with ACCRAO and the 
Lumina Foundation to participate in the Adult Learner-
Focused Strategic Enrollment Management project. PIE 
approved a small grant to help support the administrative 
costs associated with this project. 

Discussion Items: 
5. Fall 2023 FLEX Session –

Program Review 101
The deadline to submit a session request for the fall FLEX 
week is April 25th. As a committee, we discussed what our 
session would entail and to have a recommendation to 
move forward in submitting a request. 

We are targeting a high traffic day, possibly Wednesday for 
our session and will opt for a hybrid session that will be 
recorded and made available to share. 

A motion was made by 
Cale to submit the session 
request and description via 
email to the committee with 
basic language within the 
next week. Barbara 
seconded the motion. The 
motion was approved with 
no opposition and no 
members abstaining. 

6. Program Review
Template

The committee continued to review the Program Review 
template. 

Not everyone had a chance to solicit feedback about what 
they like or dislike about program review. We will continue 
the discussion through the end of the semester. 



CSLOs for service area outcomes need to be infused into the 
template for areas that have both a service side and 
instructional side. 

Per our last conversation, we should create a stand-alone 
section for the question asking “Upon consideration of the 
information you have presented in this section, what areas 
or issues will need attention from the program/service areas 
in the next three years”. We will need to adjust the wording 
and change this to four years. 

We need to put together a word document template to 
collaborate and work off of. We can communicate that 
departments need to input their document into eLumen.  
We can provide timely and appropriate updates and 
requests through email and re-enforce the information in the 
FLEX session. 

It may be helpful to ask programs to begin with their “why”. 
What drives them (mission, values, goals). Work into 
strengths, areas of improvement, concerns, etc. How do 
values and goals align with the college mission statement.  

When we have a draft template in place, we can include 
the details above, review it, check for gaps in the content, 
and verify what language we want to use. Once we have a 
structure in place, we can fine tune from there. 

Can we encourage departments to include broader goals? 
We need both broader and more specific goals as strategies 
to implement to reach the goals. 

Prior to our Program Review 101 session, the committee 
could come up with a suggested timeline for programs. This 



will help guide departments through the process more 
smoothly and build more value in Program Review. 

In the Program Review 101 session, we should encourage 
departments to share their Program Reviews within, 
especially to their Dean. 
Aaron may put the template together in Excel or Survey 
Monkey to have a rating scale to evaluate what is useful in 
Program Review and what is not. 

Adjournment 4:17 p.m. 

Spring 2022 Semester 
Meetings 

• April 28
• May 12
• May 26


