
 

 

Minutes of the Educational Master Planning Committee 
Thursday, April 28, 2022 

 
Attendance:   Yasmine Baker (ASG), Matthew Cotter, Cale Crammer, Jessica Gilbert (minutes), Erika Gutierrez, Nick Ho, Haydeh Kaveh, Elaine Pham, Melissa Shirah, 

Barbara Sproat, Aaron Voelcker 
                           
CC:                   Marilyn Flores 
 

Absent:           Elizabeth Arteaga, Lisa Dela Cusack 
 

Santiago Canyon College 

Mission Statement 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order   

2. Approval of Minutes: The April 14, 2022 minutes were reviewed and a motion was 

made to approve. 

Haydeh moved that the 

April 14, 2022 minutes be 

approved. The motion 

was seconded by Erika. 

The minutes were 

approved with no 

opposition and no 

members abstaining. 

 

Informational Items:   

3. Announcements: Beginning in the fall we will combine “Announcements” with 

“Call to Order” in our minutes. 

 

 

4. Reports from 

Governance 

Committees: 

Planning & Institutional Effectiveness Committee (PIE): The 

committee forwarded a recommendation on to College 

Council for 2022-2023 Resource Requests. College Council had 

 



 

 

their second reading this week. College Council voted in 

support of the recommendation. The recommendation goes 

to President Ralston for final say before adjustments are made 

or the recommendation is approved. Soon we should get 

notification of what resource requests are recommended for 

funding and what resource requests have not funds available 

at this time. 

 

Enrollment Management Committee (EMC): Our coach from 

the Adult Learner Strategic Management Project attended 

and walked us through a goal development workshop. We 

had a second webinar/workshop for developing strategies in 

support of our goals. This was a good opportunity to work 

through strategies. Our next workshop in early May will be to 

develop tactics. 

 

There are two over-arching goal categories: Enrollment and 

Retention, the other is in Success and Completion. We have 

draft goals in both categories. We have identified potential 

strategies to support those goals. Our next step is developing 

tactics which are what specific actions do we need to go 

through and complete to support strategies identified to 

achieve the over-arching goals. We want to make sure all of 

our plans are interconnected and in agreement with one 

another. 

 

Related to College Governance. We do have a task force that 

is working on evaluating our collegial governance structure to 

ask what is or what is not a committee. Can we consolidate, 

refocus, or repurpose any existing committees. We are 

considering changing the title and purpose of this committee 

but an official recommendation is yet to come. 

There will be more to come. 

 



 

 

Discussion Items:   

5. Draft RFP Scope of 

Work 

 

Review the draft RFP 

scope of work for the 

development of our 

next Educational 

Master Plan 

 

We have taken a pause in EMP development process to hire a 

consultant to help facilitate the development to get internal 

data to determine what goes into the document, other 

processes, etc. We are doing this in collaboration with District 

Operations. The district is moving forward with developing their 

Comprehensive Master Plan. We are working to better align 

the planning processes between the two colleges and the 

district office. SAC has just finalized their Educational Master 

Plan. They do not want to go through that process again nor to 

participate in this process. In part their goals are almost 

perfectly aligned with the State Chancellor’s Vision for Success. 

 

One of the items we need to discuss is the RFP language as it 

pertains to SCC’s component of this planning effort. 

 

Aaron reviewed the document with the committee. Suggested 

changes to the document were edited and recorded during 

the conversation. This will go to Vice Chancellor Ingram who 

will put together ours and the districts’ piece for the RFP to hire 

one consultant. 

 

 

6. Program Review 

Template 

The committee continued to discuss changes to the Program 

Review template. 

 

Aaron reviewed the previous changes that we had discussed 

and put them into a draft Word document for us to edit. 

 

What we should lead in with is new questions that focus on the 

purpose of that program. What are your core values? What is 

your vision? Then in light of you values and vision, what are 

your goals? Then, go through the overview and complete the 

template. 

 

 



 

 

Cale shared the draft document for everyone to review and 

discuss. Aaron and Cale edited the document with suggested 

changes. Some of the changes include: 

 

Part 1 Values, Vision, and Goals – Heading one: What re your 

programs core values? 

 

Part 2 Strengths and Weaknesses 

 

Overview can be removed from here and leave Discovery. The 

program can write in a sense of itself (things we do well and 

take pride in, etc.). We can address this in Program Review 101 

to instruct programs of future planning preparation to 

incorporate the needs of resources for the program. 

 

It was suggested to separate out assessments: 

- Program Review - invested improvements 

- Areas of real need 

 

We could force out the Overview into a table with data filled in 

to have uniformity across the board. Streamlining the process 

to necessitate filling it in. This could be referenced as an 

appendix. We need to standardize the process making it 

easier to compare and contrast information. 

 

The conversation is to be continued at our next meeting. 

 

Adjournment 4:56 p.m. 

 

 

Spring 2022 Semester 

Meetings 

• May 12 

• May 26 

 

 


