
 

 

Minutes of the Educational Master Planning Committee 
Thursday, May 12, 2022 

 
Attendance:   Yasmine Baker (ASG), Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Lisa Dela Cusack, Jessica Gilbert (minutes), Nick Ho, Haydeh Kaveh, Elaine Pham, 

Melissa Shirah, Barbara Sproat, Aaron Voelcker 
                           
CC:                   Marilyn Flores 
 

Absent:           Erika Gutierrez 
 

Santiago Canyon College 

Mission Statement 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order   

2. Approval of Minutes: The April 28, 2022 minutes were reviewed and a motion was made to 

approve. 

Cale moved that the 

April 28, 2022 minutes be 

approved. The motion 

was seconded by 

Melissa. The minutes 

were approved with 

one member 

abstaining. 

Information items:   

3. Announcements: The Collegial Governance Task Force has forwarded its’ 

recommendation to the Academic Senate President and College 

President that contained within adjustments to our Collegial 

Governance structure. One recommendation as it relates to this 

committee is to split the responsibilities of this committee into those 

related to the Educational Master Plan going to the Planning & 

institutional Effectiveness Committee and this committee would then 

retain the responsibilities for Program Review and Annual Planning 

 



 

 

relabeled to a new committee. This is just a first draft. This committee 

will be made aware of what changes are to come. 

 

It has been recommended that committees meet twice a month, 

sub-committees meet one time each month, and task forces and 

work groups meet quarterly. The Program Review Committee would 

be a sub-committee which once a month but the PIE Committee 

would meet twice a month. 

 

It may possibly take up to roughly one year to implement the 

changes to revisit committee composition to make necessary 

adjustments and align committee meeting schedules with events and 

things that happen regularly with the district committee and council 

meetings. 

 

Discussion Items:   

4. Program Review 

Template: 

 

The committee continued the discussion of the Program Review 

template. 

 

The purpose of the Program Review should be moved to the top of 

the document. Followed by talking about visions, values, and goals as 

they concurrently exist. However, goals and visions can be moved 

down further in the process as it comes to the end of it. As they go 

through the review process they can address new goals. Programs 

can begin with adequate goals, do their discovery then readdress 

current goals in-light of a new set of goals or clarifying if those goals 

have changed.  

 

In preparation of the Program Review 101 conversation for spring, we 

can talk about the purpose, talk about the needs for Accreditation, 

then hear are the things you will need to do in preparation of 

Program Review. We can show how to access data and discuss the 

goals as they currently exist. The Annual Plan is the goals that they are 

developing for the next year. So, in the fall, Annual Plans will be 

reporting goals for the 2023-2024 academic year and any objectives 

or tasks related to those goals. Capitalize on the Annual Plan goals as 

Aaron will draft out a 

revised template and 

send it to Cale for 

collaboration before 

sending it out to the 

committee for review. 



 

 

they keep them in mind to change or revise for future goals. There is 

some overlap so it would be good to acknowledge that. Ideally, 

programs should have a collective conversation after they have had 

an internal conversation. Engage with their peers in fall to document 

and synthesize the information into the Program Review for spring. 

 

One of the voted-on features of eLumen is the ability to remove older 

or unused strategic initiative template sections. You can consolidate 

and organize things. 

 

The template was revised as per the following discussion: 

 

Remove vision and values as they are addressed in the traditional 

part of the template. Address the following: 

 

Notes Section: 

101 Session, Signal conversations in preparation for the spring… 

 

Change Mission statement to ISLOs (mission) reflected in your 

department goals. Institutional Learning Outcomes are embedded 

within the college’s mission statement. For Accreditation purposes, 

the mission should drive all planning of the college. State both ISLOs 

and goals of department as concrete examples included in one initial 

question. 

 

Embed hyperlinks for definitions and/or examples within the template 

(CSLOs, PSLOs, ISLOs, etc.- Open as new window). If we cannot get 

“What’s the purpose of program review?” as part of the template, 

maybe we build out a Program review page related to the Program 

Review Committee, the details, the purpose and resources that direct 

to that page. 

 

Under Goals (Fall 2022) header list Part 1A Goals (Your Purpose) and 

Goals taken from the Annual Plan. 

 



 

 

Change header from Purpose of Program Review to Purpose and 

Process of Program review 

 

Add (Critical Reflections) to Part 1B: Strengths and Weaknesses  

 

Overview & Discovery header left as is. 

 

Moved “List the full-time and part-time program…to just above the 

Goals section. Separate sections and bold. 

 

Award Programs count may no longer be useful. We should have an 

exhaustive list for courses offered. 

 

By leaving in Unique Courses, you can look at volume as well as 

course offerings to make a truly informed decision about hiring. We 

should differentiate between: How man courses do you have built for 

Curriculum and how many did you actually schedule and fill? A 

change was made to Courses in Curriculum Link in eLumen) and 

Unique Courses Scheduled. There should be some reflection about 

what they are doing with these courses. Linking to where the 

information is, either in the catalog or the schedule. 

 

Ideally, we should have one table and the first column would have 

descriptors so that data can be provided. The table was moved 

under the Overview & Discovery header. 

 

Removed duplicate statement “Course Offering.  

 

Students per Offered Section is average class size essentially. There is 

an actual formula related to LHE and FTES. We need to breakdown 

the number of students per section face-to-face, online, and hybrid. 

We will need to look at the difference in terms of completion rates 

and number of students in courses. There may be difficulty in 

reporting prior years as past data was not clearly defined. Add (by 

modality) to Number of Sections Offered, Total Enrollment, and 

Students per Offered Section. The Academic Senate has had its first 



 

 

reading of the Faculty Prioritization process. If approved, it will include 

data that will be utilized by senators in ranking faculty positions put 

forward in the annual process. The data will include LHE, FTEF, and 

FTES for all terms in regards to an enrollment metrics for non-resident 

students for both credit and noncredit courses. The instructional hours 

calculation is different for both when figuring FTEF. The total FTEF can 

offset part-time and overload assignments by hiring full-time faculty. 

The unduplicated head count will also be included in the report. This 

is all related to faculty workload. This will all be embedded in PowerBI. 

 

The tables were deleted. They may be added as an appendix. 

 

Add the workload timeseries by Academic Year underneath 

“Students per Offered Section”. We should add faculty demographics 

within the department by pulling in the data. We do have to be 

selective of data due to confidentiality reasons. 

 

In the Note Section (Top of the page) add: 

  

Ask: Relationship between program and college employee 

demographical composition 

• Do the faculty demographics in your department reflect 

the student population we serve? If not, what steps will 

you need to take in order to diversify faculty in your 

area? 

 

Move from Analysis to Overview:  

“What is the successful course completion rate…” 

“What is the course retention rate…” 

“Number of Awards…” 

“Labor Market trends…” 

 

Licensure data is required for our Annual Plan to the Accrediting 

Commission but we don’t have these data as those exams are 

proprietary and data is not required to be report to the state 



 

 

Chancellor’s Office. Holistically ta larger proportion is related to the 

service areas than academic areas. 

 

 

We should separate out data from the analysis. In looking at one 

section of the data for course sections and course offerings, we ask 

one meta question like: In light of that data, what? Then we go down 

to the next section (student success rates) and ask our question, then 

go to Labor Markets and ask our question. Doing it in that way we are 

hitting on each part of the funding formula (Enrollment, Equity, and 

labor market). We can also ask a few more questions related to the 

faculty workload to be more intentional of what we are asking. 

 

Potentially move to Overview and Discovery the four additional Labor 

Market questions: “Please provide the number of students…’ We 

need to build out the analysis section a little further. 

 

Outcomes Assessment - Remove Course and Section Count. It is 

already in the Overview. Do we want a comprehensive list for all 

CLSOs and PSLOs? We do have to demonstrate compliance related 

to Outcomes Assessment. We could give the Accrediting Commission 

team members access to eLumen. We need to provide data related 

to outcomes assessment to help guide future planning, modifications, 

curriculum, etc. It is important to keep the logic of the document 

intact. Continue the structure of the work as is. Collect the data and 

then respond in the subsequent sections as needed. We need to be 

very intentional about the sub-headings in the broad analysis sections 

so that those unfamiliar find it as easy as possible. Within our 

department we can cover a new topic each week in the fall to 

prepare for reporting these discussions. We will have over-arching 

sections, Overview and Discovery and Analysis and then within each 

one will be parsed out between student related data, faculty related 

data, and labor market data. There may need to be two SLO 

questions, one in each section. 

 



 

 

Once we are done with the template, we can post a link and 

additional resources to the EMPC website for future training. 

 

We will continue the discussion at out next meeting. 

 

5. EMPC 

Accomplishments & 

Goal Development 

for 2022-2023 

 

This agenda item was tabled for the next committee meeting on May 

26th. 
 

Adjournment 4:59 p.m. 

 
 

Spring 2022 Semester 

Meetings 

• May 26  

 


