
Minutes of the Educational Master Planning Committee 
Thursday, May 26, 2022 

Attendance:   Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Jessica Gilbert (minutes), Erika Gutierrez, Nick Ho, Melissa Shirah, Barbara Sproat, Aaron Voelcker 

CC:   Marilyn Flores 

Absent:   Yasmine Baker (ASG), Lisa Dela Cusack, Haydeh Kaveh, Elaine Pham 

Santiago Canyon College 
Mission Statement 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Call to Order
2. Approval of Minutes: The May 12, 2022 minutes were reviewed and a motion 

was made to approve. 

The May 26, 2022 agenda was amended to include item 5: 
EMPC Accomplishments & Goal Development for 2022 - 
2023 

Melissa moved that the 
May 12 2022 minutes be 
approved. The motion was 
seconded by Nick. The 
minutes were approved 
with a few minor 
grammatical corrections. 
No members 
abstained. 

Jessica moved that the 
May 26 2022 agenda be 
amended to add item 5. 
The motion was seconded 
by Barbara. The change to 
the agenda was approved 
with no members 
abstaining. 



Information Items: 
3. Announcements: Erika reminded the committee that quinquennials are due. 

Faculty participating in Commencement on June 3rd can 
still order regalia by contacting the bookstore. There was a 
link provided in the recent email sent out. 

Discussion Items: 
4. Program Review

Template
Wrap-up our 

conversation 

The committee continued their discussion of the Program 
Review template. Aaron reviewed the revised Program 
Review Template with changes that had previously been 
suggested by the committee. 

We should have a draft template ready by early fall for the 
committee to vote on and submit the recommendation to 
the Academic Senate for approval. 

Additional changes were made as follows: 

To combine the Intro and Goals and Reflection sections into 
one section would create a more cohesive narrative 
explanation with the Accreditation Standards listed in that 
section. It should read as an Intro, Discovery, Analysis and 
then Methods or Summary to make it make sense. In this 
case, add “perceived” to strengths and weaknesses in part 
1B. 

“Overview” was moved to the side panel to leave 
“Discovery” as a column title. 

In our attempt to revise the template, we should avoid a 
battery of analysis questions and be thoughtful about the 

Cale motioned to 
recommend that Aaron put 
this information into a 
template for review at the 
first meeting in the fall. The 
motion was seconded by 
Erika. The committee 
approved the motion 
unanimously with no 
abstentions. 



number of questions we ask while considering what the 
most essential questions are. 

Do we want to ask specific questions related to the Analysis 
section? We will come back to this. There were no analysis 
related prompts to answer the discovery question about 
demographic data. We need to ask "what is your program 
doing to meet the needs of the specific subpopulation your 
program serves."

The section under Overview was retitled “Student Equity & 
Achievement” on the left side panel. The question of 
whether or not to include “retrieving and reporting on 
student demographics…” was added as a consideration.  It 
was suggested to consider moving the equity-based 
question regarding demographic data to the personnel 
section. 

It was suggested to move the “Number of Awards” table 
down to align with the question “please provide comment 
on program awards, exit exams, etc.” to add skill sets in 
regard to program performance. There is a question of how 
to balance out post-educational employment. Focus on 
equity data, award data, and employment data as they 
relate to student equity.  

There were no changes to Outcomes Assessment 

Curriculum and Program Management: In question three 
change to quinquennial. 

The flow of the document is to complete Discovery first, 
then move over to Analysis. Once the template is created, 
we can review any additional moves that may be  



necessary. We may want to move Curriculum and 
Program Management further up into the document under 
Overview at that time.

In the Resources section, the adequacy of faculty and 
support staff questions were combined into one. In 
addition, we can change the word “adequate” and 
move the order of the questions to separate personnel 
and professional development questions. 

In the Communication section, we removed the questions 
regarding catalog entries and Annual Plan. Change the 
question about program/service area communication 
information to “internally and externally regard: mission, 
contact information, office hours, locations, etc.…” to 
make the question cleaner.

It was suggestion to modify the question “how well do 
faculty and staff communicate about and coordinate the 
wok of the program/service area with other 
programs/service areas of the college?” Add an additional 
question “What programs/service areas do(es) your 
program/service area collaborate with? 

In the Planning Agenda section, the first four questions are 
identical with the exception of the section title categories 
(which are bolded).

In the Summary section, under the title, a line was added to 
identify: “in light of program review discovery and 
analysis…” and add the question “were there any 
unexpected findings resulting from the discovery and 
analysis process of program review that you would like to 
share?” The new question was moved to be the first 
question. 



5. EMPC
Accomplishments &
Goal Development for
2022 – 2023

Accomplishments that the committee met: 

We are 95% done with revising the final draft of the Program 
Review template. 
We provided feedback on the RFP Scope of Work for the 
Educational Master Plan. 
We identified themes in the previous Program Reviews and 
held discussions. 
We drafted a set of EMPC goals 
We provided support for the Accreditation process and site 
visit. 
We discussed internal and external scan data questions for 
the data forums. 
We drafted a Program Review 101 session for fall Flex week. 
We formulated new ways of doing Program Review 
conversation specifically focusing on doing forums. 
We discussed our mission, committee structure, etc. 

New goals that the committee developed for 2022-2023: 

Offer a Program Review 101 session during fall Flex week. A 
strong collaboration with Institutional Effectiveness & 
Research to provide data for the discovery composition of 
Program Review. 
Set intentional committee goals of increasing participation 
for Program Review in spring 2023. 
Roll out the Program Review schedule and get the template 
approved. 
Restructure to become sub-committee. 
As a re-structured sub-committee outline the new 
responsibilities, timelines, meeting dates, and format of the 
committee to determine next steps. 

Adjournment 4:51 p.m. 



Fall 2022 Semester 
Meetings 

To be announced 


	Minutes of the Educational Master Planning Committee
	Thursday, May 26, 2022
	Absent:           Yasmine Baker (ASG), Lisa Dela Cusack, Haydeh Kaveh, Elaine Pham
	Santiago Canyon College
	Mission Statement


