
 

 

Minutes of the Educational Master Planning Committee 
Thursday, October 13, 2022 

 
Attendance:   Elizabeth Arteaga, Cale Crammer, Lisa Dela Cusack, Jessica Gilbert (minutes), Erika Gutierrez, Haydeh Kaveh, Elaine Pham, Melissa Shirah, Barbara Sproat, 

Nicole Torneo, Aaron Voelcker 
                           
CC:                    

 
Absent:           Matthew Cotter, Nick Ho 
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. (12/4/17) 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

Procedural Matters:   
1. Call to Order   
2. Approval of Minutes: The September 8, 2022 minutes were reviewed and a 

motion was made to approve. 
Barbara moved that the 
minutes be approved. The 
motion was seconded by 
Cale. There was no 
opposition and the minutes 
were approved with 
unanimous consent. 

Information Items:   
3. Announcements: There is a group of MUN students who will be going to 

Washington D.C. in a few weeks. This is the first time they 
will be attending the national conference since 2020. 
 
Lisa Dela Cusack encouraged everyone to attend the 
Faculty Excellence lecture on November 17th where Steven 

 



 

 

Deeley will be talking about how college athletes can be 
paid now and what this means. 

Discussion Items:   
4. Review Power BI 

Reports 
Aaron and Haydeh reviewed faculty and student data 
Power BI reports that have been built to support Program 
Review efforts. These reports will be posted as well as used 
in faculty data training sessions. 
 
The data reports will be released around mid-October. 
 

Haydeh will make some slight 
adjustments to the Course 
Offerings and Enrollment 
bookmark to address 
functioning of the data. 
 
Aaron will look into whether 
or not the forms and reports 
are an ADA compliance issue 
pertaining to access.  
 

5. Program Review 
Conversations 

Cale discussed with the committee what they would like to 
do about our Program Review conversations. Program 
Review will be coming in spring. If we are going to hold 
town halls, we need to put that on the agenda or get it 
approved by the Professional Development Committee. 
Pertaining to having the review during flex week, and since 
the new template is not going to be ready for spring, 
would it be wise to put this off until fall of next year? It does 
not seem to be practical unless we have some sort of a 
primer. 
 
Aaron stated that it is his hope to get something submitted 
to the Professional Development Committee to provide 
training for chairs and program leads to navigate in a 
hands-on practical manner. 
 
It could be that we will get a better turn-out during the 
semester than we do on flex week but it would be wise to 
offer multiple training sessions. It was suggested that we 
have a town hall in fall 2023 during the earlier part of the 

Aaron is looking into modality 
options for this type of 
training. 
 
Cale and Aaron will be 
working on a communication 
campaign to division Deans, 
both credit and non-credit 
alike, department chairs for 
credit and non-credit alike to 
encourage them to bring it to 
the departments for 
discussion for Professional 
Development in the spring. 



 

 

week to get the best participation from faculty. Can we 
potentially have a session on Thursday before or after 
Convocation? 
 
This really depends on when Convocation is going to be 
offered and what time department meetings occur or 
what impact the schedule would have. 
 
If we could piggyback on the idea of having a session one 
as part of Convocation (after the general meeting) that 
this could work. However, this does need to be planned far 
in advance. 
 
Our hope is to have a commitment by late spring with the 
acting VP of Academic Affairs or the acting President. 
 
If we target flex week, we can also encourage 
departments to attend earlier in the week and follow-up 
with the town hall meeting in the fall.  
 
It was also suggested that we celebrate those programs 
that have completed their Program Reviews and 
conversations. In addition, provide coffee and sides to 
treat those faculty kindly for attending. We could do a 
short report that emphasizes things we have heard, 
collaborations, ideas, etc. as a good follow-up to open up 
conversations and planning. If we make a clearer 
connection as to what the link is, and what role we play, 
this would be really helpful to those undergoing the 
process. 
 

Adjournment 4:52 p.m.  
Fall 2022 Semester 
Meetings 

• October 27th  
• November 10th     December 8th  

 


