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Minutes of the Educational Master Planning Committee 
Thursday, February 23, 2023 

 
Attendance:   Matthew Cotter, Cale Crammer, Lisa Dela Cusack, Erika Gutierrez, Nick Ho, Elaine Pham, Melissa Shirah, Barbara Sproat, Nicole Torneo, Aaron Voelcker 
                           
CC:                    
 

Absent:           Elizabeth Arteaga, Jessica Gilbert, Haydeh Kaveh 
 

Santiago Canyon College 

Mission Statement 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and 
providing the following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging. (12/4/17) 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

Procedural Matters:   

1. Call to Order   

2. Approval of Minutes: The November 10, 2022 minutes were reviewed and a 

motion was made to approve. 

Cale moved that the 

November 10, 2022 minutes 

be approved. The motion 

was seconded by Elaine. 

The minutes were approved 

with no opposition and no 

abstentions. 

 

Information Items:   

3. Announcements: None  

Discussion Items:   

4. Program Review 

Update 

Program Review communications have gone out via email 

college-wide.  
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Aaron shared the location of the Program Review from the 

main SCC menu. He then reviewed all links that coincide 

with Program Review for Academic and Service areas. This 

information includes videos and cheat sheets to navigate 

Program Review. 

 

The organizational structure in eLumen may be 

problematic for certain programs doing Program Review in 

the sense that for multiple disciplines there are only three 

tiers in eLumen: the college level, division and discipline. 

There is no department that houses multiple disciplines. You 

cannot clone the template to pull data. We will need to 

replace the data at the division level. The unfortunate part 

is that this will pull data for ALL disciplines listed. Aaron can 

be available to work with those who need assistance. This 

also applies to those who have service areas and 

academic areas. The work-around is to go to Outcomes 

Assessment-CSLO Performance, generate data, copy, then 

go back to the data sections that do not work and paste 

the information in. 

 

Aaron explained how to upload an image into eLumen. 

Upload the image to the document library first (it won’t 

show up in the folder). You must browse your library to find 

the image. Click on it and save as draft. The image may 

look distorted at first, once it is saved it should be correct. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aaron will add a link to 

demonstrate uploading an 

image. 

 

 

Action Items:   

5. Collegial Governance 

Taskforce 

Recommendations 

Revisited 

Aaron reviewed the Collegial Governance Taskforce 

recommendations regarding committee changes, 

subcommittees and subgroups, recommended structure 

changes, comments and suggestions, and the next steps 

for operational necessity. 
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Aaron stated that he does not think we will be able to 

move forward with the committee, subcommittee, and 

workgroup structures as suggested. There are some 

limitations that have not yet been considered. 

 

There are some committees that have now transitioned 

back to face-to-face meetings due to legality issues. It has 

not yet been determined that all committees must go 

back to a traditional modality of meeting face-to-face. It is 

felt that each committee should select the modality and 

include it as part of the Collegial Governance handbook 

page for each. The impact of changing meeting 

modalities will potentially change the structure of member 

participation. Some faculty may be hesitant to join a 

committee based on the meeting duration, frequency and 

modality. It was suggested that changing the modality in 

any committee should be considered at the end of the 

fiscal year as opposed to the beginning of the fiscal year. 

For practicality purposes, it would be preferable to keep 

the current modality in place. In the future, each 

committee type (committee, subcommittee, or 

workgroup) could potentially adjust to the same frequency 

and duration with additional meetings that are dependent 

on committee workload and added as need be. This 

should all be written in the committee language as well. 

 

Nicole and Aaron shared an older and newer version of 

the SCC Committee Meeting Matrix. The current structure 

creates overlap which in turn causes members to decide 

which meeting to attend. Some time blocks are not 

currently aligned. 
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6. Academic Senate 

Resolution F2022.02 

Aaron reviewed the Academic Senate Resolution F2022.02. 

 

There is some disconnect between which student 

representatives are to serve on this committee and possibly 

others. We welcome student members and wish for better 

consistency to provide a student voice. There are valid 

reasons that a student representative will have trouble 

attending and understanding fully the content of this 

committee. It may be a good idea to create better 

understanding on the student level of what each 

committee is and what they do, which faculty/staff serve 

on the committee to create better participation. It was 

also suggested to create a mentorship to bridge student 

understanding. In addition, create an information page or 

Canvas “course”. Possibly even offering a certificate of 

completion to encourage students to want to serve. 

 

Full implementation cannot happen until the Collegial 

Governance Taskforce Recommendations have been 

completed. 

 

 

 

Aaron will reach out to ASG 

to ask for a student 

representative. 

 

Adjournment 4:41 p.m.  

Spring 2023 Semester 

Meetings 

• March 9th & 23rd 

• April 13 & 27th 

• May 11 & 25th 

 

 


