
Program Review - Service - Transfer Success Center Latest Version

Overview

Program Review - Collaborators : Version by Luna, Miguel on 12/12/2019 23:49

Program Review Overview - Organizational Chart : Version by Luna, Miguel on 12/12/2019 23:49

Please insert the organizational chart for this program or service area.

Program Review Overview - Service Area Functions : Version by Luna, Miguel on 12/12/2019 23:49

Ruth Babeshoff

Miguel U. Luna

Emily Kawafuchi

Clinton Schooler

Collaborators

University research assistance Assist student in researching what institutions provide their major of interest; research on

transfer requirements, transfer process, application deadlines, and GPA requirements for

institutions of their choice; provide resources to help students find institutions meeting their

specific criteria and interests.

Function Description



Goals and Objectives

Program Review Goals & Objectives - Process and Mission Statement Alignment : Version by Luna, Miguel on
12/12/2019 23:49

What processes does your program/service area follow to create, evaluate, and update annual plan goals?  
The TSC staff have a meeting in the summer to discuss the DPP goals and update any goals that need attention, as well as create new goals for the upcoming year.  Regular meetings to
discuss the overview of our operations, including delineating tasks and duties serve as the main aspect of the transfer center’s process in meeting our goals.  By having open
communication in a structured setting, ideas are created, evaluated, and updated as needed. Goals are compared alongside Santiago Canyon College’s Education Master Plan Goals in
order to ensure that the efforts and outcomes of the transfer center are serving our student population in the most effective way. These processes allow for the creation of goals best suited
to align with those of the college, and a culture of open communication allows for evaluation and updating annually.
How is SCC’s mission statement (https://www.sccollege.edu/About/Pages/CollegeMissionStatement.aspx) reflected in your goals?
Our goals are part of an overarching vision for the future of the Transfer Success Center, which includes the mission and values of the college. One of the core goals in the mission is to
“foster student success.” Our goals intend to provide to transfer staff, and students who use our services, all of the necessary resources to foster a successful and engaging student
experience while at SCC. They will take these values with them wherever they transfer to. Building a transfer culture through these goals will build a culture of far-reaching success and
growth in our current, former, and future students.

Program Review Goals & Objectives - Annual Plan Goals Not Aligned with EMP Goals : Version by Luna, Miguel on
12/12/2019 23:49

Data Analysis

Program Review Data Analysis - Service : Version by Luna, Miguel on 12/12/2019 23:49
Please provide comment on student survey results administered by the program, if any.
Students taking a university campus tour are given a survey at the end of the tour.  We ask about satisfaction of their tour, resources and information they learned about on the tour, and
how the tour negatively or positively influenced their decision to apply there.  For 2018-2019 thirty-six students participated in the Fall 2018 tours and 9 completed the online survey. In
Spring 2019 42 students participated in the tours and 26 responded to the survey.   

In fall 2018 78% of responses indicated they were a year away from applying.  Spring 2019 had a similar response with 77% of students indicating the same thing.  After the tour 56%
mentioned they “got a sense of what it would be like to be a student” at the campus.  In spring 2019 that was 69%. In fall 2018 67% agreed that they had a better understanding of the
admissions process, with 73% indicating this in Spring 2019.  Finally, 60% said the were more likely to apply to that campus after the tour, while 10% were less likely to apply. Thirty percent
were neutral. In spring 2019 81% said they were more likely to apply and 19% were neutral.  These responses indicate the tour is helping a majority of students decide one way or the other
about applying, but it appears that a tour has a much more positive effect regarding applying to the institution. 
 
Please provide comment on program exit exams or other assessments of graduating students, if any. 
N/A
Please provide data on former students’ post-SCC experiences (e.g. transfer success, career advances, post-graduation surveys), if any.
N/A

Individual advisement Advise students on transfer process, transfer requirements, and major requirements for the

institutions of their choice.

Transfer Workshops Provide transfer workshops to students in all steps of the transfer process, from first-year

students to those transitioning to their four-year university.

College/University campus tours Provide university campus tours for students so that they may learn more about a particular

institution and assist in their transfer goal setting and decision process.

Transfer Application Assistance Assist students with all applications, especially Cal State, University of California, and

Common Application. The goal is to ensure students maximize their application for

admissions.

Transfer Fairs Provide a fall and spring transfer fair with four-year university representatives so that they

may provide transfer information to SCC students.

College/University representative appointments Invite and facilitate appointments with four-year university representatives at the SCC

campus so that students may received relevant and needed transfer information.

Personal Statement Assistance Help outline, review, and edit personal statements required for transfer applications and

admission.

Assistance with the transfer process and transition Help students with understanding all processes after submission of their transfer application,

and understand requirements needed for a smooth transition to their four-year university.

Function Description

Enhance Clearly-Defined and Professionally Appropriate Transfer Success Center Space: The Transfer Success Center will be able to enhance its overall service to students if it is

allocated more dedicated space for various activities, including college and university representative visits, more private advisement, increased staff work space, and more space for

students to work.

Annual Plan Goal

https://www.sccollege.edu/About/Pages/CollegeMissionStatement.aspx


Please provide data pertaining to the instruction or delivery of service, if any.
Unique Student Visits 
The Transfer Success Center has had an up and down count of students using our centers services from Fall 2016-Spring 2019.  The 2016-2017 year showed an unduplicated count of
1,094 students, the 2017-2018 year had 1,356 unduplicated students, and the 2018-2019 year had 1,058 unduplicated students.  The fluctuation in numbers could correlate with a reduction
in staffing starting in 2017-2018 which made it more difficult to accurately check-in all students visiting the center. 

University of California Transfer Admission Guarantee (TAG) Applications 
Within our efforts we have also done more to promote admission guarantee programs through various in-reach opportunities, including signature events such as Early Welcome, Summer
Advantage Academy, and Honors Orientation.  From 2016-2017 to 2018-2019 there has been a 68% increase in submitted University of California Transfer Admission Guarantee (TAG)
applications. The upward trend has continued with the Fall 2019 cycle. This also correlates with the increase in UC transfer from Santiago Canyon College over the same time period as
indicated by data provided by the Office of Institutional Effectiveness and Research. 
     
Classroom Presentations 
One of the goals of the Transfer Success Center is to reach out to as many students as possible to inform them of our services.  Also, reaching out to first-year students is important to let
them know early of the opportunities available to them. We visit classrooms as well as any group and/or faculty providing information on student services.  In 2016-2017 there were 45
classroom presentations with an estimated 1,318 students within those courses. In 2017-2018 there were 50 presentations with an estimated 1,846 students, and in the 2018-2019 year
there were 51 presentations with an estimated 2,340 students.  This shows our outreach efforts have grown during these past three years. 
     
Transfer Workshops 
Within the 2016-2019 period the Transfer Success Center provided 167 workshops.  These workshops include application workshops, university information workshops, transfer information
workshops, and others.  As staff was reduced, so were workshops. In 2016-2017 there were 69 workshops; in 2017-2018 there were 52 workshops; in 2018-2019 there were 51
workshops.   
     
University Representative Visits 
Having university admissions representatives visit our campus is an important part of providing information to students, receiving transfer admissions updates, as well as maintaining
relationships with four-year universities.  Our visits include both table visits, where representatives set up informational tables outside in the quad area, and visits in our center where
students can schedule individual appointments with the representatives. In 2016-2017 we had 66 total visits to our campus by university representatives.  In 2017-2018 we had 52 visits.
Finally in 2018-2019 we had 62 visits.   

Transfer Fairs 
Holding transfer fairs is a key event hosted by our center in support of students.  The goal is to provide students with transfer options, transfer information, remind them of campus
resources available to assist them with transfer, and encourage their transfer goals.  We have increased our outreach to institutions in the past years and have seen a growth in schools
registering and attending our fair. We hold two fairs with one in the fall semester and the other in the spring.  In fall 2016 & spring 2017 we had 48 and 42 registered universities respectively.
In fall 2017 & spring 2018 we had 44 and 33 registered universities. In fall 2018 & spring 2019 we had 56 and 44 universities. Finally, our most recent fall 2019 fair also had 56 registered
universities.  This data is showing that both Santiago Canyon College is increasingly becoming a college universities are recognizing and our increased outreach is bringing in more
institutions to our campus.

Outcomes Assessment

Program Review Outcomes Assessment - SAOs : Version by Luna, Miguel on 12/12/2019 23:49

Program Review Outcomes Assessment - SAOs Table : Version by Luna, Miguel on 12/12/2019 23:49

For the final SAO, we did have an overal increase in our center of disproportionately impacted groups using our center's services.  Our Transfer Tuesday event data also shows that of the
students visiting us outside, a larger percentage are from DI groups than those visiting us inside and using our services.  This shows that we can reach a broader group of students by
engaging with students outside of our center.  However, in the following year the percentage of DI students within our center has had a slight dip or stayed flat with only Latino students and
Low income students showing in increase.  This may correlate with a reduction in staffing and funding during that time which had less Transfer Tuesday events. 
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Program Review Outcomes Assessment - SAOs Prompted Change : Version by Luna, Miguel on 12/12/2019 23:49
What changes will the service area make based on its assessment of service area outcomes?  Give specific examples.
Overall, we have seen changes in the demographics of students using our services.  This has come from collaboration with other departments as well as events such as Transfer Tuesday,
which engage with students outside of our office.  We need to continue to grow our collaboration but have deeper impact and more engaging programming to grow.  There are still some DI
groups that need improvement and we will create more programming to support those groups.  The decrease in some cases is related to less workshops with programs that support those
groups.  Within first-year we will find more ways to engage with the newly established First Year Support Center and College Promise to support first year students in continuing their
pathway towards transfer. 

For our online registration for workshops we have found a new way to help students register through collaboration with our campus Library which has an online system for registration.  The
assessment has shown that imposing less barriers to students is helpful in having them attend our workshops and receive our assistance.  We will grow our technology to better support

The Transfer Success Center will increase its outreach to

first-year students to foster early engagement in the transfer

process.

Yes, the outcome was met. We had 47.4% of our

presentations consist of first-year students which met our

goal.

The Transfer Success Center tracked the attendance of our

classroom presentations, our Transfer 101 workshop, and

Transfer Tuesdays event. Through our promotion we wanted

to have at least 40% of student attending consist of first-year

students which we did meet.

The Transfer Success Center will increase the number of

workshops/presentations to the SCC programs that support

identified equity groups.

Yes the outcome was met and exceeded. We exceeded our goal of an increase of two workshops as

we more than doubled what was offered going from three

workshops/presentations in 2015-2016 to seven

workshops/presentations in 2016-2017. Because the

workshops are scheduled specifically for these programs, we

are ensuring that these students are receiving the resources

and support needed for transfer.

The Transfer Success Center will develop channels for

online registration to workshops.

Yes, the outcome was met. A third of students registering for our workshops did so using

the online registration portal. While we are unsure how much

this correlates with increased registration, it does indicate a

large number of students are using the online registration

format.

The Transfer Success Center will increase its outreach to

first-year students and disproportionately impacted students.

Yes, the outcome was met The percentage of students we see during our Transfer

Tuesday come from more disproportionately impacted

groups for transfer than those in our center. Within our first

year of implementation, the percentage of DI groups also

increased in our center.

Service Area Outcome Outcome Met? Explanation of Assessment Result



students, especially those unable to visit our center.  We will also find new technology such as texting to provide a better way to inform students about our resources and transfer
information.

Program Review Outcomes Assessment - SLOs : Version by Luna, Miguel on 12/12/2019 23:49

Program Review Outcomes Assessment - SLOs Table : Version by Luna, Miguel on 12/12/2019 23:49
The first SLO was assessed from 2016-2019.  There were changes in delivery of the assessment to a pre- and post-test process.  This change provided more clarity on student learning.  All
thresholds were met with a majority of the students answering most of the questions correctly.  In more recent years, more students have been answering the pre-test correctly which could
correlate to students attending the workshop also heavily participate in Early Welcome, the Firsty Year Support Center, and College Promise which all provide orienations and opportunities
for involvement that help them learn transfer information. 

The second SLO was assessed during the 2016-2017 year.  Many students successfully indicated information about campus resources they learned about, unique facts about the campus,
and admission requirements to the campuses.  From the assessment 60% of students said the tour maded them either less likely or more likely to apply.  The rest were undecided.  This
implies that a majority of students are getting the information they need from the tours to make a decision on their transfer plans.

Program Review Outcomes Assessment - SLOs Prompted Change : Version by Luna, Miguel on 12/12/2019 23:49
What changes will the service area make based on its assessment of student learning outcomes?  Give specific examples.
There are changes in the types of questions that will be asked in the Transfer 101 presentation.  This will change the focus of our presentations and highlight more key information related to
the transfer process such as application deadlines and important transfer requirements. 

For our tours, we did see that some groups such as DSPS, Foster Youth, and Veteran students were not attending our tours as much as other groups.  We will provide more outreach and
collaborate further with these groups to suppor their students.  However, we understand that these groups often have their own tours within the departments that support them.  Also, during
our previous years, staff was limited so tours were reduced.  Our goals is to increase the number of tours.  If district vehicles our not available we also must find funding to provide these
tours that are important in students' goal setting and transfer planning. 
 

Curriculum and Program Management

Program Review - Curriculum and Program Management : Version by Luna, Miguel on 12/12/2019 23:49
With SCC’s Mission Statement in mind, explain how your program/service area meets the academic, developmental, and vocational needs of SCC’s diverse student population?
The Transfer Success Center supports all students at SCC who are interested in transferring to a four-year university.  We support students with this academic goal by educating students
on the transfer requirements and process. Through our services such as workshops, assistance with university research, advisement, and personal statement assistance, and in conjunction
with counselors, we support students with developmental needs related to transfer.  We help them reflect on their personal values when writing their personal statement, and when choosing
schools to apply to as well as understanding what they need to do academically to reach their transfer goals. Due to the nature of transfer we do not often work with students with vocational
needs, but students may utilize our resources if choosing to transfer to a vocational school.
Does your program/service area offer sufficient courses, workshops or other services, with sufficient frequency, at appropriate times, and through appropriate delivery modes to meet the
major requirements, transfer goals, and general education, co-curricular, and elective needs of the student body?  If not, list what changes would help accomplish this.
The TSC offers workshops and services through various modes and various times to offer as much support in helping students achieve their transfer and educational goals.  We offer many
of these workshops on different days of the week and at different times, but hold many between 1pm-6pm as our data has shown larger attendance at these times.  Other services, such as
campus tours, have been provided on days that maximize attendance, typically fridays, and to not interfere with academic courses. Other activities, such as Transfer Tuesdays have been
created to leave the confines of the office and meet students where they are.  There is a wide offering of social media channels, including Youtube videos, updated website, texting, and
email service to capture as many students as possible. There is a larger goal of updating and creating more content via our short videos to expand our delivery options. Texting has been
accomplished through free services, but having software or capabilities through SCC could improve what we offer.  Finally, having a chat or e-advising service through in-house software
can increase the capabilities of providing students some of our services, such as transfer application guidance for those unable to visit our center.
Does your program/service area offer learning opportunities that extend beyond the traditional classroom experience?
The Transfer Success Center’s activities extend, almost exclusively, beyond the traditional classroom experience.  However, through faculty collaboration, we do present during various
class sessions about our resources and provide important transfer information.  There are also some Counseling classes we are invited to where we present our Transfer 101 presentation.
Outside of this, we rely on marketing activity, formal workshops, university representative visits, transfer fairs, campus tours, and individual advisement to provide SCC students with as
many opportunities to learn about the transfer process and experience as possible.
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Total Number of SLOs Total Number of SLOs Measured

Students will be able to demonstrate the knowledge of the

university transfer process after participating in the Transfer

101 workshop

Yes, the outcome was met. Seventy percent (70%) of students needed to answer three

or more questions correctly which they did. During the first

year of this assessment it was 85% which was met as well.

These questions related to the content in the presentation.

Students will be able to increase their knowledge of campus

resources, application process, and campus culture by

taking a campus tour.

Yes, the outcome was met. Students were able to describe campus resources from their

tours and indicate unique facts they learned about the

institutions. Most importantly, most students accurately

indicated admissions requirements such as total transferable

units, golden four coursework, and GPA requirements

needed for admissions.

Student Learning Outcome Outcome Met? Explanation of Assessment Result



How do program/service area faculty and/or staff review the processes it uses to manage the curriculum and program, including the process of introducing new courses and/or workshops
and services, the process of conducting quadrennial reviews for instruction, and the process of creating new programs and services?
In order to ensure that the Transfer Success Center is actively contributing to the innovative learning community fostered by SCC, the center evaluates its current services regularly. This
includes self-evaluation, student surveys, and other ways to maintain standards of excellence in the services provided to students.  Through this we see what information students are
requesting or not understanding which guides our process. We also meet as a team in the summer to review our offering and to update or create new workshops. Finally, the SLO and SAO
creation and assessment also help guide our programs and services.
How do program/service area faculty and/or staff coordinate activities with other college programs and services, including the Library? How do program/service area faculty and/or staff
maintain their knowledge of other programs and services offered at SCC? If applicable, what contact does the program/service area have with outside advisory groups?
The Transfer Success Center meets with other programs on campus to coordinate transfer activities for their students and/or have their students participate in our transfer events.  We
regularly coordinate with departments such as the First Year Support Center, EOP&S, TRiO, and Veterans Services. Through these coordinated events we also get to learn about the other
programs.  In addition there is a Transfer Advisory Group that has been established with different members of the campus participating. Through this group we are able to share information
on our services. Finally, staff of the Transfer Success Center participate in various committees and shared governance groups on campus that allow for dissemination of our information as
well as learning about what other groups are doing.
Upon consideration of the information you have presented in this section, what areas or issues will need attention from the program/service area in the next three years?
In review of the information, one area that will need attention is providing services in a way that is accessible to students that are not able to visit our center.  This can be accomplished
through means of a chat room capabilities and virtual advising. We also had more videos through our social media channels but need to update and improve.  Potentially, we can also
record videos related to transfer that can be accessed by students. Another area is to continue working with other departments to sustain our relationships and grow transfer programming
for students.  It is important to work together, especially with programs supporting disproportionately impacted students, to improve the transfer rates of these students.

Resources

Program Review Resources - Facilities Exclusive to Program/Service Area : Version by Luna, Miguel on 12/12/2019 23:49

Program Review Resources - Facilities Shared with Other Programs/Service Areas : Version by Luna, Miguel on
12/12/2019 23:49

E-307 is a room shared with multiple student services programs.  D-104N is home to the Transfer Success Center, but also shares the space with the Counseling department which has full-
time and part-time counselor offices in the location.

Program Review Resources - Specialized Equipment and Resources : Version by Luna, Miguel on 12/12/2019 23:49

Program Review Resources - Funding Sources : Version by Luna, Miguel on 12/12/2019 23:49

N/A N/A N/A N/A N/A

Classrooms Labs Offices Storerooms Conference Rooms

E-307 D-104N undefined undefined

Classrooms Labs Offices Storerooms Conference Rooms

Microsoft Surface Pro Tablets (2) Surface pro tablets are used for various purposes. Used for workshops and events for

student check-in, registration for counselor and transfer specialist appointments, university

representative appointments, workshops registration, and researching information to assist

students.

Computer for student use (1) Computer used by students to complete transfer applications, write personal statements for

their applications, and do university research.

Computer for check-in (1) Students will check-in at this computer by entering their students ID and general reason for

visit. Used to track student visits to the center.

Equipment/Resource Description

General Funds Used to support student services coordinator and one transfer center specialist.

SEAP Funds Used to support one transfer center specialist.

SCC Foundation Grant As of fall 2019, this grant provided funding for shirts with motivational transfer message used

for students participating in fall transfer fair and Transfer Awareness Week.

Office of Student Equity and Success As of fall 2019, provides funding for transportation to the UCLA STOMP Conference. This is

a conference specifically for transfer students interested in the UCLA and the UC system.

Funding also is supporting the combined end of year Student Success Certificate and

Transfer Celebration.

SCC Associated Student Government Helpful Hawks Grant Used in support of three events. They include an inaugural college signing day event, our

Transfer Tuesday program, and workshops supporting FAFSA/Dream Act completion for

transfer students.

Funding Source Description



Program Review Resources : Version by Luna, Miguel on 12/12/2019 23:49

How well do the facilities used by the program/service area meet its needs?  Do facilities and equipment meet appropriate safety criteria?
The current location of the Transfer Success Center is adequate for many transfer services but lacks the necessary space for it to become a regular destination for many students. A more
intentionally dedicated space will increase the quality of service for students and enhance the feeling of privacy during advisement as the current specialist desks are public areas.  During
the peak transfer time, there is limited space as there are no additional computers for students, and no large table/desk spaces. Finally, the staff’s office/desk spaces are limited for students
that may require the use of a wheelchair.
How sufficient are the program/service area’s equipment, supplies, and materials?  Does the program/service area have a budget and timeline for the purchase of needed equipment and
supplies?
The area’s equipment, supplies, and materials are sufficient for the daily needs of the center.  There is no formal budget dedicated just to the Transfer Success Center, but the Dean
provides adequate funding for needed supplies especially for printing, large poster printing, and regular office supplies.
How well do technology resources (i.e., computers, software, media and presentation equipment) meet the needs of the program/service area?
The technology needs are adequate for the general functioning of the center but can be improved.  There is only one computer in the center for students. During peak time, this is difficult,
because we either have to leave the area to assist students, or students are expected to bring laptops if they have one.  However, there is not enough space for additional computers. Room
E-307 is a space where workshops and presentations are held. However, with limited computers, application workshops and assistance is limited and we have to frequently change
locations for these workshops.  Adding additional computers in that room would allow for more student attendance at these workshops and/or reduce the need for students to bring in their
own computer. This would also decrease the confusion students often have with our workshop locations as we could have a dedicated room for all of our needs.  One area that is lacking is
the ability to have dynamic software for emailing and texting students. We are limited to free sites that limit how many students we can have on our registration lists.
How well do technology resources (i.e., computers and software), training, and technical support meet the administrative needs of the program/service area?
The technology resources are adequate, but there is a strong need for a texting service available for department use.  This would give the ability to text student reminders about
appointments, workshops, transfer deadlines, and events. The free software we use has shown success with texting and students indicate it is a preferred method for reminders.  Training
and technical support is adequate to meet the needs of the center. 
 
How adequate is staff support (provided by administrative assistants, lab assistants, learning facilitators, and instructional assistants, and other classified staff) to meet the instructional and
operational needs of the program/service area?
Having 3 full-time staff members ensures that students will have adequate access to transfer resources, services, and access to a good range of open hours.  Dropping below this full-time
staff numbers makes it difficult to support students and meet their needs. Additional staffing in the future could increase the ability of the center to support equity needs and add new transfer
programming such as specialized transfer programs that could support a cohort of students. 
 
Does your program/service area receive any categorical (Basic Skills, Student Equity, SSSP, Strong Workforce Program) and/or grant funding?  If so, what major activities or resources has
the funding allowed for?  What impact has this had on your program/service area (address both positive and negative impacts)?   If the college were to sustain these activities, which are
critical to your program/service area and what would be required to institutionalize them?
The center has received occasional funding through Student Equity, SSSP, Associated Student Government (ASG) Helpful Hawks Grant, and the SCC Foundation Grant.  The grants have
allowed for specific Transfer Success Center branded items such as tablecloths and canopies for marketing when in the quad. We have received support for our Transfer Fairs, which are
major events coordinated by our center.  Funding has allowed for food that supports our students as well as university representatives. This has shown critical for student participation, as
the events that have had food have shown more student participation. There is also food for our university partners which help build our relationships with them that are critical for our
students.  Providing a pleasant experience helps our relationships and encourages them to continue visiting our campus. The grants in general have also supported food at transfer
workshops which encourage more participation. This includes our Transfer Tuesday event, which has shown to support more disproportionately impacted students. In addition, our campus
tours have been supported.  We do not always have access to the district vehicles so funding allows us to attend more university tours, support more students, as well provide for safer
means of transportation when provided with chartered buses. Finally, we have also had the opportunity to fund a major event in our Transfer Celebration. This event shows a commitment to
supporting transfer students, and more recently has allowed for the building of bridges between first year and transfer students, as well as with SCC alumni.  The ability to institutionalize a
larger fall transfer fair, especially through food service, buses/vehicles for university tours, and transfer celebration would require dedicated funding for purchasing/rental of these items.
Currently, there is staff to support these major events within transfer.
Upon consideration of the information you have presented in this section, what areas or issues will need attention from the program/service area in the next three years?
One of the areas that will need attention is a dedicated texting and email service that can be used in the Transfer Success Center.  This would be a texting service and email service that
imposes no limits on the number of registrants we can have. For texting it should allow to text students individually, as well as a mass text, and have the ability to divide into categories if
needed.  For email, it should also allow for mass emails, but especially have an interface that is easy to use and allow for clean emails, newsletter capabilities, and capabilities that allow
emails to be mobile phone friendly. In the next few years we will need more computers in E-307 to support our workshops.  Currently, we continually bounce around between classrooms
and have to adjust our workshop schedules based on room availability. Having 6 more computers would open up the opportunity for less confusion for students and more support for them.
Finally, our funding needs attention. Funding is typically provided for major events and key services in the transfer success center through grants and categorical funds.  It is difficult to plan
every year when the funding is not promised every year and we continually have to re-apply for funding. Having a dedicated budget for Transfer Success Center activities can help for better
planning and consistent experience for the students. 
 

Human Resources
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Program Review Human Resources : Version by Luna, Miguel on 12/12/2019 23:49
What are faculty, staff, and administrators doing to remain current in knowledge of learning theory, counseling and student development theory, maintenance and operations practices,
instructional strategies, and content?  In which professional organizations and conferences do faculty, staff, and administrators participate?
The Transfer Center staff is committed to staying up to date on transfer related content.  In order to stay up-to-date, the Transfer Success Center staff attends annual
conferences/professional organizations such as the California State University (CSU) and University of California (UC) Counselor Conferences. This way we are able to stay up-to-date with
transfer policies and trends. The staff are subscribed to various listservs to get the most recent information from four year institutions.   Members of the staff also attend regional meetings
such as the Region 8 Transfer Center Directors/Articulation Officers meeting and South Coast Higher Education Council (SCHEC) meetings. Both are regional meetings that include
community colleges and four-year universities to share transfer information and best practices. When available, staff also attend professional development workshops provided on the SCC

Student Services Coordinator 1 Full-time 12 General

Transfer Center Specialist 1 Full-time 12 General

Transfer Center Specialist 1 Full-time 12 SEAP

Title of Position Count Full-time or Part-time Months per Year Funding Source



campus. 
 
How do faculty, staff, and administrators participate in college-wide programs, shared governance bodies, and leadership activities? In what ways do faculty, staff, and administrators serve
as resources for the community?
Staff in the Transfer Success Center participate in various shared governance committees and programs.  Related to shared governance, this includes the Enrollment Management
Committee. The coordinator also participates in the Honors Program Committee, the EOPS Advisory Group, and helps facilitate the President’s Classified Hawks Advisory Group.  Staff also
participates in college-wide programs such as Guided Pathways clusters. The TSC also participates in campus wide events, serving as a resources which includes the Early Welcome
program, Family Night, High School Counselor breakfast, and ASG Town Hall events to be out in the SCC community answering any questions students and parents may have about the
transfer process.  
 
Are adequate numbers of qualified faculty, staff, and administrators available to teach and/or implement all components within a program/service area’s offerings or services?
All current staff in the Transfer Success Center are able to implement all components within the services and programs that we offer to students.
Are adequate and appropriate mentoring and professional development opportunities available and do department faculty, staff, and administrators regularly utilize these opportunities?
All current staff participate in professional development opportunities such as participating in professional development week, participating in at least 2-3 professional development
presentations and/or workshops. Staff also attend UC and CSU counselor conferences when available, and specific university transfer counselor conferences if it coincides with the office
schedule. More opportunities for professional development would be beneficial for staff.  In particular, more related to transfer students, program development, and student development are
needed. Currently there are no mentoring opportunities and the campus does not have anything available that we are aware of, especially for classified staff. 
 
To what extent are adjunct faculty, part-time staff, and interim administrators knowledgeable about the program/service area’s practices and standards? What opportunities are provided for
adjunct faculty, part-time staff, and interim administrators to become engaged in program/service area activities and communication?
    All full time and part-time staff are knowledgeable about the area’s practices and standards. When there has been part-time staff, they have been able to engage in all service area
activities and communication. 
 
Upon consideration of the information you have presented in this section, what areas or issues will need attention from the program/service area in the next three years?
One of the areas needing attention will be professional development opportunities, especially transfer related opportunities.  The CSU and UC counselor conference are reducing the total
yearly conferences with only one, one-day conference for each system per year.  New opportunities will need to be found. Also, looking at larger conference providing information on student
development theory could further improve practice in the center.  Finally, opportunities for more shared governance involvement should be found for transfer specialists. 
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When were the program/service area’s catalog entries last updated to ensure currency and accuracy?
The catalog entry for the Transfer Success Center is updated annually during the college’s catalog review process. 
 
When was the program/service area’s Annual Plan (formerly called DPP) last updated to ensure currency and accuracy?
The Department Planning Portfolio (DPP) is reviewed annually. The staff members of the Transfer Success Center meet to discuss prior goals and to plan for the future. This is how we
ensure that the DPP is current and accurate for every academic year.  The last update was summer 2019. 
 
How does the program/service area keep its website comprehensive and current?  Does the website contain the program/service area’s mission? Does the website contain current contact
information (telephone numbers, email addresses, and office hours and locations) for program/service area faculty and/or staff?  Are program/service area outcomes posted? Are outcome
assessment results posted?
The Transfer Success Center updates its website every week, multiple times per week. We update the site any time we have new information or something needs to be changed in an effort
to keep it current. All sections and pages of the website are reviewed regularly to make sure that the website contains comprehensive information that is up to date.  The mission statement
is included and contact information for the center and for all of the full-time staff is found on the site, including our location. We do not post SAO’s, SLO’s, or their outcomes. 
 
How does the program/service area keep instructional faculty, counselors, advisors, and/or service area personnel informed about course offerings, trainings, workshops, and related
practices?
We regularly contact counselors and other student service departments via email to ensure that they are informed about any resources, services, transfer updates, or events being offered
by the Transfer Success Center. In addition, we regularly post flyers and posters around campus with information regarding our events and services throughout the academic year. For
major events, such as the transfer fair, an email is sent out to the entire Santiago Canyon College campus community. In addition to these efforts, we connect with staff and faculty
occasionally through our social media efforts. 
 
How well do faculty and staff communicate about and coordinate the work of the program/service area?
The Transfer Success Center regularly emails special programs and counselors about the work we do and important information regarding transfer. The Transfer Advisory Group was
created in Spring 2019 to communicate with other departments, faculty, and staff the services we currently offer with the future in mind. By incorporating the insights from the advisory group
we are better able to serve more students on campus and reach more groups. It is an effort to continue to improve. 
 
Upon consideration of the information you have presented in this section, what areas or issues will need attention from the program/service area in the next three years?
Overall, we are doing a good job of internally updating our DPP, website, and other planning components.  We also regularly update the members of the campus community. However, we
may need to find ways to more clearly share our information such as through a newsletter.  Currently our emails do not have a consistent format when disseminating information and a
newsletter format may better convey the information we would like to share. 
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Briefly describe and explain what is working well in your program/service area.
There have been many improvements within the Transfer Success Center.  First, our social media has seen growth. Between our three primary platforms we have a total of 1,245 followers
as of November 2019.  The quality and quantity of our posting has also improved through support of transfer specialists within the center. Through use of free texting services, we have also
enhanced in-reach and communication with students.  There are currently 255 subscribers through end of fall 2019, with many other that unsubscribed because they successfully
transferred. This has shown to be a successful tool for increasing student attendance for university representative appointments and workshops.  The third item working well is the
improvement of gathering check-in data and student ID’s. A simpler check-in system in our center has allowed for more students signing in to our center and improved tracking of their
reason for their visit. This can be seen in the growth of our center visits through our data.  Also working well has been increased in-reach to first year students through collaboration with
different campus departments. This collaboration has increased our participation in events such as Early Welcome, Summer Advantage Academy, Student Services Showcase, and
activities with the First Year Support Center. This has shown an increase in first year student participation especially in activities such as Transfer 101 and Campus Tours. 
Finally, our Transfer Tuesday event has shown to be working well with in-reach to disproportionately impacted students.  Of the total students visiting us at Transfer Tuesday, a larger
percentage of disproportionately impacted students attend this activity.  This is compared to students visiting our center, which shows the percentage of these students is lower within our
center. For example, Latino Students are 44.1% of our center’s visits, but 48.8% of Transfer Tuesday visits.  Other comparisons include: African-American 0.8% vs 1.6%; DSPS 9.1% vs.
14.0%; Veterans 1.2% vs 1.6%; Foster Youth 1.0% vs 2.0% and Low Income (all categories) 59.3% vs 63.8%. Transfer Tuesday has allowed us to engage with these students and spark
conversation related to transfer.  We understand many students are not aware of our center location so being outside allows us to reach a wider group of students. 
 
Briefly describe and explain what is not working well or needs attention in your program/service area.
Inaugural Transfer Awareness Week and Fall Transfer Fair were a success in Fall 2019.  There was good attendance at our events and workshops. Funding was provided through an SCC
Foundation Grant and department resources to encourage students to attend the events.  Dedicated funding and budget is needed in the Transfer Success Center to continue to scale
these events and other programming (i.e. transfer celebration, campus tours). Not having a dedicated budget, and having to consistently rely on grant requests, makes it difficult to plan
within the center. 
The CSU and UC are reducing the number of counselor conferences with the CSU no longer offering a conference and the UC only having one.  This was a large resource for transfer
information. Professional development opportunities will be something that will need attending in our area in the future. 
Finally, continuing to improve our support of disproportionately impacted groups is important.  While there has been growth in the center it is still not where it should be. Finding better ways
to work with other student services departments and programming for these students will need attention. 
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Improve resources for distance based

students-i.e. virtual advising, short videos,

recorded presentations.

In 2018-2019 we had 233 phone calls that

we self-reported. This does not include

phone calls we did not record. A large

percentage are of those asking about the

transfer applications. Providing a chat room,

virtual advising, and videos will help better

support this group of students. This will also

support non-traditional students who can't

visit our center.

Chat software and presentation recording

software. Counseling department has started

to use new software that can be used for

virtual advising.

No additional cost as software available

through counseling department.

Six computers for E-307 We receive___ students per year specifically

for our application workshops and lab times.

More computers in this room will allow for

more usage of this room, and less students

having to bring personal laptops, especially

for those who do not have one.

Funding for computers and table to place in

the room.

$7,200

Texting/Email software for student reminders As of fall 2019 we have 255 students

registered on our texting service and over

200 registered on our email listserv. These

are free services that limit how many

students we can have. Texting seems to

have better results and better use of our time

for reminders of our workshops,

appointments, and general transfer updates.

Texting/Email software that imposes no

limitations on the number of registrants. The

goal is to regularly text both groups of

students and individual students.

Actions for 2019-2022 Supporting Data Resources Needed Estimated Cost

Increased space for the Transfer Success

Center. Space is limited for advising by

transfer specialists, visiting university

representatives, and computers within the

center for application assistance. The space

is not a true “center” and students visit for

appointments or quick questions but rarely

stay to work within the center.

Add six (6) computers for student use in E-

307. Increasing computers will allow for this

room to be dedicated for application

workshops and not have to continually

bounce around between different campus

locations. Having a central location for all

workshops can help make clear to students

where TSC events are held.

undefined undefined

Facilities Technology Equipment Personnel



Program Review Summary Report - Initiatives and Other Findings : Version by Luna, Miguel on 12/12/2019 23:49
What campus-wide initiatives intersect with your program’s activities, operations and/or plans? (Please provide a hyperlink and a list of initiatives)
Several initiatives intersect with the center’s activities and plans.  The first is Guided Pathways and feel that many of our activities line up with pillar #2-Help students choose and enter their
pathway and pillar #3-Help Student stay on their path.   Some of our activities are aimed at first year students in support of helping them explore university transfer options which in turn can
help in their educational planning. Others, related to pillar three include activities like our transfer fairs, university representative appointments, and transfer specialist appointments, which
help advise students to ensure they are on track to transfer to their institution. 
There are also plans in the future to work with College Promise students.  These students receive support within their first year, but not much after, and the Transfer Success Center can
provide further activities and resources to support these students. 
The center is also involved with campus wide initiatives such as Family Night, Early Welcome, and High School Counselor Breakfast by presenting on the center, transfer resources, and
SCC transfer success. 
 
Summarize any other findings from your program/service area review and planning process that you would like to share with the college community.
Summarize any other findings from your program/service area review and planning process that you would like to share with the college community. 
Our center’s goal is to support all SCC students through the transfer process.  We support as many students as we can through our various programs and initiatives.  Below are some
highlights from our most recent year.   

Student visits 
In 2018-2019 there were 1,058 unduplicated students that used services and/or attended workshops from the Transfer Success Center. 
In total there were about 2,000 contacts for the 2018-2019 year. 

Workshops 
For 2018-2019 there were 51 workshops provided to SCC students. 
There were 35 workshops and lab times specifically focused on application completion in 2018-2019.  There were 353 attendees at these workshops. 
University of California Transfer Admission Guarantee (TAG) 
Submitted UC TAG applications have been increasing every year.  In 2018-2019 there 149 submitted TAG applications, the largest to date.  In fall 2019 that was again surpassed with 158
submitted applications, which is now most TAG applications from SCC.  This also correlates with the increasing transfer volume to the UC system from SCC. 

University Representative Visits 
The visits from our representatives is an important resource for students as they provide advising and information on transfer to their institutions.  In 2018-2019 there were 62 total visits to
our campuses in both tabling format where schools set up a table in the quad, as well as meetings with students held in the Transfer Success Center.  This was an increase from the 2017-
2018 year. 

Updated mission statement 
Prior to the start of the fall 2019 semester the transfer team updated their mission statement with clear messaging on supporting underrepresented students.  In addition, there was more
clarity on supporting students after submitting their application and in their transition to their four-year university of choice.  The goal is to improve the resources we provide students and
support a smoother transition. 
 


