Resource Request Form
Please submit a separate Santiago Canyon College Resource Request Form for each
request you make. Therefore, if you are requesting more than one new position, or set of
supplies, and/or equipment, you should complete multiple Santiago Canyon College Resource
Request Forms.
This request is for prioritization for the upcoming fiscal year, and it will be eligible for
available funding from July 1st to June 30th.
1.
2.
3.
4.

Resource request title: Instructional Center Specialist (On-going 19 hr/week)
Requestor’s name/group: Nahla Elsaid, and Cindy Swift
Requestor phone: (714) 628-4955
Type of Request (see Funding Category Definitions):
Non-instructional Equipment
Transportation/Fees
Instructional Equipment
Contract Services
Non-instructional Supplies
Instructional Supplies
Personnel
Non-instructional Technology
Instructional Technology
Facility need (space)

5. Reason for request:
Please provide a brief narrative explaining why you are making this request. (700 character max)
This resource request is for a part-time Instructional Center Specialist for both STAR Center and
Supplemental Instructional (SI) programs. We are requesting an on-going part-time staff member to
oversee the day to day operations of STAR Center and Supplemental Instructions. Both programs have
grown in size over the past five years. The Instructional Center Specialist position is to manage all the
instructional assistants, learning facilitators and student SI leaders. The coordinator will handle training,
scheduling, and troubleshooting of any issues.

The immediate and/or long-term impact this request will have on your program or in your
area. (300 character max)
This request will provide the personnel support much needed for our centers. Currently, faculty members
are in charge of both STAR and SI where they have to do clerical duties far from their technical expertise.
By having a center specialist, it allows faculty to focus on the instructional issues.

If this request is not funded, the most negative impact will be at the ______ level?
Classroom
Department
Division
College
No negative Impact

Attach Files
6. Resource request total cost (please provide supporting cost documentation for
this resource request):
One time cost: $
Ongoing (annual) cost: $ $ 20,000.00
Total one time and ongoing cost: $ $ 20,000.00
Minimum amount this could be partially funded: $ $ 20,000.00
7. Resource request destination (see Resource Request Process Flowchart):
President’s Cabinet
VP Administrative Services
VP Academic Affairs
VP Continuing Education
VP Student Services

Division Office
Facility & Safety Committee
Technology Committee

All technology related price quotes
must come from ITS.
Please ensure quotes include the total
cost of acquisition of the requested
resource which includes costs for the
following:
- Hardware
- Software
- Licensing
- Subscription
- Mounting and Installation
Requested software must also have a
current Voluntary Product Accessibility
Template (VPAT) on file.

8. Is this resource request legally mandated? (300 character max)
Yes
No
Legally mandated is defined as that which is required to be in compliance with federal, state, or local laws and
regulations.
If yes, please provide explanation. (300 character max)

9. Is this resource request addressing a known or new safety need?
Yes
No
A safety need is defined as a resource that will eliminate or prevent hazards to person or property.
If yes, please provide explanation. (300 character max)

10. Are there standard pratices in the field to support your request (i.e. industry, professional
organization, other institutions)?
Yes
No
If yes, please provide explanation. (300 character max)
The Writing Center has an instructional center specialist.

11. Does this request support the Santiago Canyon College’s Mission?
12. Is this request for a designated Signature Program?

Yes

Yes

No

No

13. Select all SCC goals that this request supports.
✔


✔









I. Support a college culture of academic excellence and personalized education
II. Support student success and equity by enhancing the integration of student services, instructional areas,
and institutional initiatives
III. Focus on student completion of pathways
IV. Improve communication within the college community
V. Support faculty and staff development
VI. Optimize access to physical, technological, human, and fiscal resources through data-informed, integrated
planning and resource allocation processes
VII. Maintain and enhance the college’s technological infrastructure and facilities
VIII. Strengthen and refine the processes that integrate planning and resource allocation
IX. Enhance and expand the college’s community presence

Learning

14. Select one of the SCC goals that you feel most relevant to your resource request and provide an
explanation as to how your request supports the selected goal. (300 character max)
VII.
VIII.
IX.
I.
II.
III.
IV.
V.
VI.
The STAR Center and SI foster student success by providing specialty help in difficult courses. The data
suggests that the SI program and STAR Center help students succeed in their science classes the first
time, and improve transfer rates.

15. If this is a technology request, please answer the following:
• How many estimated students served
• Number of sections served
• Number of classrooms impacted
16.
15.

Select any Facilities Master Plan priorities that this resource request supports.
Maximize functional space
Eliminate non-functional space
Improve efficiency/utilization of facilities
Enhance the campus environment
Right-size the campus to address program needs

17.
16.

If you complete a yearly Department Planning Portfolio (DPP), provide evidence that this
resource request is in your unit’s DPP. Cut and paste the specific areas from the DPP that
relate directly to this request. If this is a committee requests, please submit any minutes,
agendas, or notes that support the request in lieu of a DPP.

STAR DPP #4. Hire a part-time classified staff member to manage the day-to-day operation of
STAR Center and the SI program.
SI DPP #10. Hire a part-time classified staff member to manage the day-to-day operation of the
STAR Center and the SI program.
18. Provide evidence that this resource request is in your program review. Cut and paste the specific
areas from the program review that relate directly to this request.
No program review was written for STAR Center or Supplemental Instructions.

19. If you complete outcomes assessment, include evidence from your submitted outcomes
assessment reports that relate directly to this request and provide a related explanation of how
the data supports your request.
N/A

20. If you have student achievement data (success, retention, persistence, transfer, etc.) that relate
directly to this request, please provide the data and an explanation of how the data support
your request.
Data is collected every semester to monitor student success and the effect of STAR Center and SI on
success rates. Files of data analysis (Fall 2019) are attached. An increase in attendance is also observed
over the past 5 years.

