Resource Request Form
Please submit a separate Santiago Canyon College Resource Request Form for each
request you make. Therefore, if you are requesting more than one new position, or set of
supplies, and/or equipment, you should complete multiple Santiago Canyon College Resource
Request Forms.
This request is for prioritization for the upcoming fiscal year, and it will be eligible for
available funding from July 1st to June 30th.
1.
2.
3.
4.

Resource request title: Funding Support for Part-time and Beyond Contract Counseling
Requestor’s name/group: Phil Crabill and Lacy Hedenberg, Counseling Dept. Co-Chairs
Requestor phone: (714) 628-4800
Type of Request (see Funding Category Definitions):
Non-instructional Equipment
Transportation/Fees
Instructional Equipment
Contract Services
Non-instructional Supplies
Instructional Supplies
Personnel
Non-instructional Technology
Instructional Technology
Facility need (space)

5. Reason for request:
Please provide a brief narrative explaining why you are making this request. (700 character max)
Part-time and beyond contract counseling are funded on the SEAP(SSSP component) categorical budget,
as no general fund supports hourly counseling. With salary increases, this categorical budget will not be
able to fund essential counseling services. Implementation of Guided Pathways at SCC will be shaped in
large part by the daily efforts of Counseling faculty, providing vital services that directly determine the
success of this initiative. The role of Counseling is more important than ever with the advent of the Student
Centered Funding Formula’s requirements for streamlined educational pathway planning, student
persistence, completion and transfer being essential to SCC’s funding survival.

The immediate and/or long-term impact this request will have on your program or in your
area. (300 character max)
Failure to fund additional Counseling faculty will make it near-impossible for the college to capitalize on the
new Student Centered Funding Formula and meet the mandates of Guided Pathways.

If this request is not funded, the most negative impact will be at the ______ level?
Classroom
Department
Division
College
No negative Impact

Attach Files
6. Resource request total cost (please provide supporting cost documentation for
this resource request):
One time cost: $
Ongoing (annual) cost: $ $ 200,000.00
Total one time and ongoing cost: $ $ 200,000.00
Minimum amount this could be partially funded: $ $ 150,000.00
7. Resource request destination (see Resource Request Process Flowchart):
President’s Cabinet
VP Administrative Services
VP Academic Affairs
VP Continuing Education
VP Student Services

Division Office
Facility & Safety Committee
Technology Committee

All technology related price quotes
must come from ITS.
Please ensure quotes include the total
cost of acquisition of the requested
resource which includes costs for the
following:
- Hardware
- Software
- Licensing
- Subscription
- Mounting and Installation
Requested software must also have a
current Voluntary Product Accessibility
Template (VPAT) on file.

8. Is this resource request legally mandated? (300 character max)
Yes
No
Legally mandated is defined as that which is required to be in compliance with federal, state, or local laws and
regulations.
If yes, please provide explanation. (300 character max)
Required by Guided Pathways, AB1805- the Student Equity & Achievement Program, and the new
Student Centered Funding Formula.

9. Is this resource request addressing a known or new safety need?
Yes
No
A safety need is defined as a resource that will eliminate or prevent hazards to person or property.
If yes, please provide explanation. (300 character max)

10. Are there standard pratices in the field to support your request (i.e. industry, professional
organization, other institutions)?
Yes
No
If yes, please provide explanation. (300 character max)

The counselor-to-student ratio at SCC is 1:1417, placing us way out of step with our 3 comparable community colleges, and

11. Does this request support the Santiago Canyon College’s Mission?
12. Is this request for a designated Signature Program?

Yes

Yes

No

No

13. Select all SCC goals that this request supports.
✔


✔

✔







✔


I. Support a college culture of academic excellence and personalized education
II. Support student success and equity by enhancing the integration of student services, instructional areas,
and institutional initiatives
III. Focus on student completion of pathways
IV. Improve communication within the college community
V. Support faculty and staff development
VI. Optimize access to physical, technological, human, and fiscal resources through data-informed, integrated
planning and resource allocation processes
VII. Maintain and enhance the college’s technological infrastructure and facilities
VIII. Strengthen and refine the processes that integrate planning and resource allocation
IX. Enhance and expand the college’s community presence

Learning

14. Select one of the SCC goals that you feel most relevant to your resource request and provide an
explanation as to how your request supports the selected goal. (300 character max)
VII.
VIII.
IX.
I.
II.
III.
IV.
V.
VI.
This request will support the need for additional counseling services required for student success and
equity, and institutional initiatives such as: Guided Pathways, AB1805- the Student Equity & Achievement
Program, and the new Student Centered Funding Formula.

15. If this is a technology request, please answer the following:
• How many estimated students served
• Number of sections served
• Number of classrooms impacted
16.
15.

Select any Facilities Master Plan priorities that this resource request supports.
Maximize functional space
Eliminate non-functional space
Improve efficiency/utilization of facilities
Enhance the campus environment
Right-size the campus to address program needs

17.
16.

If you complete a yearly Department Planning Portfolio (DPP), provide evidence that this
resource request is in your unit’s DPP. Cut and paste the specific areas from the DPP that
relate directly to this request. If this is a committee requests, please submit any minutes,
agendas, or notes that support the request in lieu of a DPP.

To hire full time Counseling faculty to be meet mandates required by AB1805 - the Student
Equity & Achievement Program, and the new Student Centered Funding Formula.
1. Submit hiring requests on a yearly basis as needed.
2. Hire two new full time Counseling faculty for the upcoming year as replacement positions for 2
FTE positions lost due to retirement.
18. Provide evidence that this resource request is in your program review. Cut and paste the specific
To achieve counselor to student ratio of 1 counselor to every 370 students as recommended
areas from the program review that relate directly to this request.
by the ASCCC, Academic Senate of the California Community Colleges and improve upon
Goals/Activities
the DPP
current
ratio of 1 to 1,300+ students.
1. To hire full time Counseling faculty to be meet mandates required by AB1805 - the Student Equity &
1. Increase the number of counseling faculty on a yearly basis
Achievement Program, and the new Student Centered Funding Formula.
2. Increase
the number
of counselors
who are
also specialists
serving
target
populations
of: by
CTE,
2. To guarantee
that every
student completes
a comprehensive
student
education
plan,
SEP, mandated
AB1805
Student
Equity
& Achievement
Program, asHigh
failureSchool
to do soOutreach
may result in
lossFinancial
of priority Aid
Veterans,
Basic- the
Skills,
Foster
Youth,
STEM/STEAM,
and
registration.
who would
also serve as Generalists.
3.
be able to provide
all ofassessment,
the student support
services
requiredfrom
by AB1805
to all 13,000+outcomes
students enrolled.
19. ToIf document
youTocomplete
outcomes
evidence
all services
provided
to allinclude
students
counseled
soyour
as tosubmitted
monitor and
ensure that
4. To revise the following services as mandated by AB1805: New student orientations; student education plans
assessment
reports
that
relate
directly
to
this
request
and
provide
a
related
explanation
students
and
college
are
in
compliance
with
the
requirements
of
AB1805.
(SEPs) for all 13,000+ students; and follow-up academic counseling for all students below a 2.0 GPA. of how
the
data
supports
your request.
1. Ensure
student
services
personnel
commensurate
increasing
student
enrollment.
6. To participate
in innovative
outreach is
activities
that further with
familiarize
the community
and
incoming students
with all of the available
N/Astudent services.

20. If you have student achievement data (success, retention, persistence, transfer, etc.) that relate
directly to this request, please provide the data and an explanation of how the data support
your request.
Counseling service/instructional delivery outcomes for 18-19:
• 25,947 student contacts where students received academic planning and counseling support services.
• 1,713 Comprehensive Student Education Plans were developed for students who did not previously have
a comprehensive plan.
• 2,500 Revised Student Education Plans were created/updated for students.

