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A Change in Leadership 
We started the meeting with news of Amy Styffe and Dean Hopkin’s retirements at the end of June. 
They take their vast historical knowledge of what happened before. Philip Tran has stepped forward 
and accepted the co-chair vacancy Amy leaves behind. He and Amanda have worked well together 
in the past developing the online catalog. It’s a good fit. (Thank you, Phil.) Our student rep, Sammie, 
is graduating and will also be leaving us.   
 

The Role of Website Committee in the Redesign Project 
While there will certainly be cross-over in membership, the function of the Website Committee is 
different than the Redesign team. Web.com is in charge of content, maintenance, and upkeep; not 
design and functionality. The Redesign team will need to meet separately and more frequently from 
Web.com. That team (currently Linda, Loann, Phil, Mary and Zach) may also have significant cross-
membership with other Guided Pathway teams, as that is the way the website (the homepage at 
least) seems to be headed.  
 

Site Map 
Mary feels a good starting place on the redesign would be a site map. Thurman will generate a 
current site map. Phil expressed frustration in the organization of current site from his work on the 
catalog project (division webpages are found under Departments, and the like!) If the website it to 
be GP focused, it will be very different than it is right now. Start with a dream site map before talking 
to stakeholders about what they want to include. 
 

Getting community buy in and participation 
We need to identify who is “in charge” of each department/division’s website, (can ITS do that?) 
Start them purging old content, and identifying what will move to the new site. A template and a 
checklist would help users focus on content only. 
 

Things to include 
Anson passed along a recommendation that there be a How-To section on the Faculty page, like a 
tech hub, with everything linked in one place. 
 

Other projects 
Thurman reports that ITS will start implementing SharePoint 2019 starting in July and will build out 
the site. That will be a 6-month process. Zach is developing a new kind of online catalog working 
with eLumen data. 
 
 

Next Steps 
This isn’t new, but I’m leaving it in the minutes to remind us of the process in broad terms: 

1. Design. We need to figure out what we want to include 
2. Content. Using a text-based template for all departments, have them provide what 

information is critical to our mission. Use that to populate the new site, rather than just 
moving over what currently exists. 
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3. Training. Before we go live, people in charge of maintaining the website would need to go 
through training, and be certified to have access to their content. 

 
 

ACTION ITEMS 
• Thurman will generate a site map of the current site. 

• Amy will notify Academic Senate and Administration of the change in leadership. 

• Phil will convene the Redesign Project participants throughout the summer. 
 


