
 

 
 

8045 East Chapman (714) 628-4831 
Orange, CA 92869  academic_senate@sccollege.edu 
 

Agenda 
17 November 2020 

1:30 – 3:15 p.m. 
Academic Senate Zoom 

https://cccconfer.zoom.us/j/99728019434 
 

 
I  Welcome 
 
II  Public Comments (2-minute limit per person) 
 
III  Approval of the Minutes 
 
  A 3 November 2020 
 
IV  AS Executive Board Reports (20 minutes) 
 
V  ASG Report (5 minutes) 
   
VI  Action Items  

 
Second Reading 

A Resolution F2020.09 - Affirmation of the Curriculum & Instruction Council Recommended 
Revisions to BP 4235 & AR 4235 

 
B Spring 2021 Professional Development Calendar 

 
First Reading 

A Resolution F2020.10 - Approval of the “2020 Guided Pathways Essential Practices: Scale of 
Adoption Self-Assessment” Document   

 
B Resolution F2020.11 - Fall 2020 Enrollment Management Committee Class Cancellation 

Guiding Principles Recommendation 
 
C Resolution F2020.12 – Recommendation for Student Learning Outcomes (SLO) Assessment 

in eLumen 
 
D Resolution F2020.13 – Equity Considerations for Camera Use in Synchronous Remote 

Instruction Courses 
 

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate, and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging.  (Approved 12/05/17)  
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BP 2410 Board Policies and Administrative Regulations 
Reference: Education Code Section 70902; 
ACCJC Accreditation Standards IV.C.7, IV.D.4, I.B.7, and I.C.5 (formerly IV.B.1.b & e) 

 
The Board may adopt such policies as are authorized by law or determined by the Board to be necessary for the efficient operation 

of the District. Board policies are intended to be statements of intent by the Board on a specific issue within its subject matter jurisdiction. 
The policies have been written to be consistent with provisions of law, but do not encompass all laws relating to District activities. 

All District employees are expected to know of and observe all provisions of law pertinent to their job responsibilities. 
Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a majority vote.  Any adoption 

and/or approval of new Board policies or changes to existing Board policies must take place as part of a two meeting approval process. 
The first meeting will be considered the "FIRST READING, INFORMATION ONLY" of the policy or change to existing policy for 
the purpose of review, questions and answers, and other considerations of the recommendation. At the second meeting, it will 
be considered the "SECOND READING, ACTION ITEM." The Board will consider the item for action, which may have been modified 
at either the first or second reading.  If the modification at the second reading is major, as determined by the Board, such a reading will 
be termed a first reading and introduced at a subsequent Board meeting as a second reading.  The Board shall regularly assess its policies 
for effectiveness in fulfilling the District's mission. 

The RSCCD Board of Trustees believes that a major trustee role is to set policy for the District. In setting policy, the Board wants 
to create and work within a participatory environment with respect for students and all employee groups. For developing policies 
regarding the academic and professional matters numbered 1, 2, 3, 5, and 8, the Board will consult collegially with the faculty by relying 
primarily on the advice and judgment of the Academic Senate (per previous agreement with the Senate).* 

For developing policy regarding the other five academic and professional matters, the Board will consult with the faculty through 
the mutual agreement process previously agreed upon. At RSCCD, the mutual agreement process is the use of the shared governance 
structure consisting of councils, committees, and the District Council. Further, representatives of staff and student groups are encouraged 
to work within the established processes to address the issues of the District. 
The Board of Trustees values consensus building; however, it realizes its legal responsibility to make final decisions regarding policy. 
 

*For the following items the Board of Trustees will rely primarily upon the advice of the Academic Senate: 
1) Curriculum, including establishing prerequisites and placing courses within disciplines;  
2)  Degree and certificate requirements;  
3)  Grading policies;  
5)   Standard or policies regarding student preparation and success;  
8)  Policies for faculty professional development activities; 

For the following items, the Board of Trustees will come to mutual agreement with the Academic Senate: 
4) Educational program development;  
6) District and college governance structures, as related to faculty roles;  
7)  Faculty roles and involvement in accreditation processes, including self study and annual reports;  
9) Processes for program review;  
10)  Processes for institutional planning and budget development. 
 

Administrative regulations are to be issued by the Chancellor as statements of method to be used in implementing Board Policy. 
Such administrative regulations shall be consistent with the intent of Board Policy. Administrative regulations may be revised as deemed 
necessary by the Chancellor.  The Board reserves the right to direct revisions of the administrative regulations should they, in the Board's 
judgment, be inconsistent with the Board's own policies. 
Copies of all board policies and administrative regulations shall be readily available to District employees through the District website. 
 

Revised and Retitled:  June 15, 2015 (Previously BP9001 and BP9023) 
 



SCC Academic Senate Business Meeting Minutes – DRAFT v2 
November 3, 2020, 1:30-3:15 pm, ConferZoom 
 
Senators Present 
Castellanos, Ralph 
Chavez, Ricardo 
Crabill, Phil 
Cummins, Shawn 
Danova, Veselka 
Dela Cusack, Lisa 
Gates, Alana 
Gonzalez, Sara 
Govea, Melissa 
Graham, Song 
Henry, Amanda 
James, Scott 
Johnson, Kim 
Kramer, Jessica 
Murphy, Ryan 
Oase, Daniel 
Salcido, Andrew 
Umali Kopp, Christine 
Valdos, Yanina 
VanDyke-Kao, Rita 

Senators Absent 
Aguilera, Leonor 
 
ASG Representative 
Yi, Nathan 
 
Guests 
DeCarbo, Michael 
Gonzales, Jennifer 
Magdaleno, Giselle 
Martinez-Bravo, Karen 
Martino, Danny 
Perry, Janis 
Pham, Anhuy 
Rabii-Rakin, Narges 
Saucedo-Daniel, Jorge 
Smith, Mark 
Stringer, Martin 
Wagner, Joyce 
 
SCC-AS Executive Board Present 
Rutan, Craig, President 
Taylor, Mike, Vice President 
Scott, Randy, Secretary/Treasurer 
Evett, Corinna, CIC Chair 
  

 I. Welcome 
 
  Santiago Canyon College Academic Senate (SCC-AS) President Craig Rutan called the 

meeting to order at 1:30 pm on Tuesday, November 3, 2020. 
 
 II. Public Comments 

 
There were no public comments. 

 
 III. Approval of the Minutes 
 
  20 October 2020 approved with correction to the spelling of Senator Dela Cusack’s 

name. (moved by Gates, seconded by Dela Cusack with two abstentions) 
 



 IV. SCC-AS Executive Board Reports 
 
SCC-AS President Rutan 
 
The most recent RSCCD Board of Trustees meeting was held on 26 October 2020. Four 
of the trustees were in person on the SAC campus and the other three (and the public) 
attended via Zoom. Matthew Beyersdorff, SAC’s distinguished faculty for 2020, was 
recognized by the Board. 
 
The next meeting of the Board of Trustees will be held in a similar setting (limited to 28 
in-person persons) in the SCC Gym on 9 November 2020. The Board will be recognizing 
Corinna Evett, winner of the Hayward award. (SCC did not choose a distinguished faculty 
for 2020 because of COVID interruptions.) 
 
The Board of Trustees received an update on the second eight-week in-person classes. 
Enrollment of face-to-face courses is generally low; some classes at SCC were cancelled 
for safety reasons, others for low enrollment. SAC did not cancel any face-to-face 
second eight-week courses offered, regardless of exceptionally low enrollment. 
 
On the budgetary front, it is unlikely that there will be any new full-time faculty hired in 
the district for the 2020-2021 academic year. SCC, SAC, and the District are working with 
a consultant to develop a “right size” project to reduce the amount of fixed, ongoing 
costs. 
 
The SCC Presidential search committee has set a goal of hiring a new president for SCC 
by 1 July 2020. There will be campus forums for the finalists. 
 
There have been concerns raised by some senators about their identification by name in 
the SCC-AS minutes. To encourage a free flow of ideas, President Rutan has decided that 
the minutes will only include the SCC-AS Executive Board members names. Secretary/ 
Treasurer Scott countered that the SCC-AS is a representative body, and the senators 
are the elected representatives of the Faculty. As such, the Faculty deserves to know 
what their elected representatives are saying and doing on the SCC-AS. 

 
SCC-AS Vice President Taylor 
 
No report. 
 
SCC-AS Secretary/Treasurer Scott 
 
No report. 
 
CIC Chair Evett 
 



No report. 
 

 V. ASG Report 
 
The ASG meeting of 27 October 2020 was cancelled due to campus closure. 
 
ASG is creating a welcome video for the upcoming Board of Trustees meeting. The 
officers and other students. 
 
ASG Vice-President Nathan Yi also reported that the ASG is finalizing questions for an 
advocacy poll in November. 

A motion was made to change the order of the agenda, moving the listed discussion item 
“Diversity, Equity, and Inclusion (DEI) Program” before the review of the action items. Moved 
by Evett, seconded by Govea; approved unanimously.
 
 VII. Discussion Items 

 
   A. Diversity, Equity, and Inclusion (DEI) Program. 

 
Narges Rabii-Rakin gave a PowerPoint presentation (attached to these minutes) 
detailing the work accomplished by the DEI program since its inception in July 
2020. Board of Trustees resolution 20-10 identified the need for the DEI and was 
unanimously approved by the Board. A Leadership Equity Advocacy Diversity 
(LEAD) Advisory Board has been chosen to help guide the Districts efforts. 
 
Part of the DEI program is the creation of a training program for graduate 
students and recent graduates who are interested in careers at the community 
colleges. This ten-week training comes with a $200 stipend for participants.  
 

Return to the posted agenda order. 
 
 VI. Action Items 

 
Second Reading 
 

   A. Resolution F2020.07 – Adoption for the Proposed Revision to the Mission, 
Responsibilities, and Membership of the Student Conduct Committee. 
 
Moved by Gates, seconded by Evett. 
 

   B. Resolution F2020.08 – Support of Remote Instruction Certification During 
COVID-19 Pandemic for Remote Blended Instruction 
 i. Amendment F2020.08.01 



     ii. Amendment F2020.08.02 
 
    A motion was made by a senator and seconded by CIC Chair Evett to consider 

F2020.08, F2020.08.01, and F2020.08.02 as a whole before consideration of 
F2020.07. In addition, the question was asked if adoption of F2020.08 made 
F2020.07 moot; President Rutan answered in the affirmative. Motion was passed 
unanimously. 
 
Amendment F2020.08.01 was moved by a senator and seconded by Vice-
President Taylor. The amendment failed with 2 ayes, 22 nays, and 1 abstention. 
 
Amendment F2020.08.02 was moved by a senator and seconded by another 
senator. Discussion centered around the definition of “…approved mentor”. The 
body agreed that this would refer to any faculty member with completed OTC 
training. The amendment was approved unanimously. 
 
Finally, Resolution 2020.08 with Amendment 2020.08.02 was adopted 
unanimously, thereby rendering Resolution 2020.07 moot. 

 
  First Reading 

 
   A. Resolution F2020.09 Affirmation of the Curriculum & Instruction Council 

Recommended Revisions to BP 4235 & AR 4235 
 
Moved by CIC Chair Evett and seconded by a senator. 
 
CIC Chair Evett succinctly described the history and reasoning behind BP 4235 
and AP 4235 Credit for Prior Learning in the resolution. The CIC Chair explained 
the ongoing process of reaching agreement with the SAC CIC. The guiding 
principle in the development of the policy/regulation was how to best 
accommodate the diverse set of experiences that our students bring to SCC. 
 

A motion was made to extend the meeting to 3:30 pm. Moved by a senator, seconded by CIC 
Chair Evett; approved unanimously.
 
 VII. Discussion Items 

 
   B. Student Learning Outcomes Assessment 

 
Further discussion of whether to use section- or student-level assessment during 
student learning outcomes assessment. President Rutan answered questions on 
section- vs student-level assessment and will get further clarification from Dean 
Volcker on others, including whether the choice can be implemented at the 
division, department, course, or section. The body was predominately in favor of 



section-level assessment. The view that student-level assessment would devolve 
into SLO assessment by grades in class in contrast to the original intention of SLO 
assessment was shared. 

 
   C. Legal Advisory on Cameras and Synchronous Remote Instruction 

 
President Rutan stated that the Faculty must follow the legal advisory from the 
California Community Colleges Chancellors Office (CCCCO) on the use of cameras 
for remote instruction. The Senate may consider summarizing the advisory in a 
SCC-specific suggested policy. 
 

   D. Plenary Session Resolutions 
 
President Rutan encouraged the senators to read through the resolutions that 
will be voted on at the ASCCC Fall Plenary and to email him with any ideas or 
concerns they may have. 

 
Meeting adjourned, 3:35 pm. (Moved by a senator, second by another senator.) 
Submitted by Randy Scott, SCC-AS Secretary/Treasurer 
 
 



 

 
8045 East Chapman (714) 628-4831 
Orange, CA 92869 academic_senate@sccollege.edu 

 
Resolution F2020.07 

 
Support of Remote Instruction Certification During COVID-19 Pandemic for 
Remote Blended Instruction 
 
Moved: Senator Gates 

 
Seconded: CIC Chair Evett 

 
Whereas, Santiago Canyon College was forced to transition face-to-face courses 
to remote instruction by the COVID-19 pandemic in March 2020; 

 
Whereas, The remote instruction certification (RIC) was created to support 
faculty that had no previous training for online instruction and to ensure their 
courses met all of the requirements for compliance outlined in the California 
Code of Regulations; and 

 
Whereas, The Faculty Association of the Rancho Santiago Community College 
District (FARSCCD) has negotiated the continuation of the RIC serving as 
sufficient training for the remote live and remote blended instructional formats 
during the intersession and spring semesters of 2021;    

 
Resolved, The Academic Senate of Santiago Canyon College support that the 
remote instruction certification (RIC) is sufficient training for the remote live 
and remote blended instructional formats until the COVID-19 pandemic has 
ended and Santiago Canyon College has returned to normal operations. 
 
Date Presented: 20 October 2020 
 
 
Date Passed: Resolution Moot Due to Passage of Perfected Resolution 
F2020.08 

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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8045 East Chapman (714) 628-4831 
Orange, CA 92869 academic_senate@sccollege.edu 

 
Amendment F2020.08.01 

 
Moved: Senator Gates  

 
Seconded: Vice President Taylor 

 
Amend the second resolved 
 
Resolved, The Academic Senate of Santiago Canyon College endorse that 
faculty wishing to teach a remote blended (RB) courses must should complete 
the online teaching certification Online Teaching Certification (OTC); and 
 
Add a third resolved 
 
Resolved, The Academic Senate of Santiago Canyon College endorse supporting 
our faculty and provide faculty with an alternative to the Online Teaching 
Certification (OTC), when deemed appropriate, that supports high-quality hybrid 
instruction that maintains legally compliance. 
 
 
 
Date Presented: 3 November 2020 
 
 
Date Passed: Failed 

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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Amendment F2020.08.02 

 
Moved: Senator James 

 
Seconded: Senator Gates 

 
 

Add a third resolved 
 
Resolved, The Academic Senate of Santiago Canyon College endorse that 
faculty in possession of the Remote Instruction Certification (RIC) may teach 
hybrid courses in Spring 2021 with an approved mentor (a fully certified online 
instructor). 
 
 
 
Date Presented: 3 November 2020 
 
 
Date Passed: 3 November 2020 

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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Resolution F2020.08 

 
Designate Remote Blended Instruction as Hybrid 
 
Moved: Senator Gates 

 
Seconded: CIC Chair Evett 

 
Whereas, the remote blended (RB) instructional format was created to provide 
instructors the flexibility to combine synchronous and asynchronous instruction 
when teaching remote courses during the COVID-19 pandemic;  

 
Whereas, The hybrid instructional method was previously defined as a 
combination of synchronous and asynchronous online instruction into a single 
course; and 

 
Whereas, The Academic Senate for Santiago Canyon College has previously 
approved the need to complete the 120-hour online teaching certification (OTC) 
for any instructor wishing to teach a hybrid course;    

 
Resolved, The Academic Senate of Santiago Canyon College designate remote 
blended (RB) courses as equivalent to hybrid instruction;  
 
Resolved, The Academic Senate of Santiago Canyon College endorse that 
faculty wishing to teach a remote blended (RB) courses must complete the online 
teaching certification (OTC); and 
 
Resolved, The Academic Senate of Santiago Canyon College endorse that 
faculty in possession of the Remote Instruction Certification (RIC) may teach 
hybrid courses in Spring 2021 with an approved mentor (a fully certified online 
instructor). 
 
 
Date Presented: 20 October 2020 
 
 
Date Passed: 3 November 2020 (as amended) 

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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Resolution F2020.09 
Affirmation of the Curriculum & Instruction Council Recommended Revisions to 
BP 4235 & AR 4235 

 
Moved: CIC Chair Evett 

 
Seconded: Senator Castellanos 
 
Whereas, Legislators passed AB 2494: Postsecondary Education: Course Credit for Prior Military 
Education, Training, and Service that requires each California Community College District to “have a 
policy consistent with the policy developed by the office of the chancellor. . .” by December 31, 2020;  

 
Whereas, Changes to Title 5, § 55050 Credit for Prior Learning is an important strategy that will assist 
with achieving the goals of California Community Colleges Chancellor’s Office Vision for Success;  

 
Whereas, Credit for prior learning is college credit awarded to students for faculty validated college-
level skills and knowledge gained outside of a college classroom.  Examples of college-level skills and 
knowledge students’ may gain outside of a college classroom may include but are not limited to the 
following: credit by examination, external standardized examinations, industry recognized credentials, 
Joint Services Transcripts, and student-created portfolios;  

 
Whereas, Rancho Santiago Community College District (RSCCD) BP 2410 Board Policies and 
Administrative Regulations states that the Board of Trustees will rely primarily upon the advice of the 
Academic Senate for “Curriculum, including the establishing prerequisites and placing courses within 
disciplines,” and AR 4235 Credit by Examination is directly associated with curriculum; and 

 
Whereas, The Curriculum and Instruction Councils at Santiago Canyon and Santa Ana Colleges worked 
collaboratively to construct BP 4235 Credit for Prior Learning and AR 4235 Credit for Prior Learning 
and incorporated AR 4236 Advanced Placement Credit into AR 4235 Credit for Prior Learning, and the 
Santiago Canyon College Curriculum and Instruction Council approved BP 4235 Credit for Prior 
Learning and AR 4235 Credit for Prior Learning at its 19 October 2020 meeting; 

 
Resolved, That the Academic Senate of Santiago Canyon College affirm BP 4235 and AR 4235 Credit 
for Prior Learning; and 

 
Resolved, That the Academic Senate of Santiago Canyon College President recommend that the 
Rancho Santiago Canyon College District Board of Trustees adopt BP 4235 Credit for Prior 
Learning and AR 4235 Credit for Prior Learning and delete AR 4236 Advanced Placement 
Credit. 
 
Date Presented: 3 November 2020 
 
 
Date Passed:  

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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Rancho Santiago Community College District 
BOARD POLICY 

Chapter 4 
Academic Affairs 

 
 
 

BP 4235 CREDIT FOR PRIOR LEARNING 
 

Reference: 
Title 5 Section 55050 

 
 

Credit for prior learning may be earned for eligible courses approved by the District for students 
who satisfactorily pass an authorized assessment. Authorized assessments may include the 
evaluation of approved external standardized examinations, industry recognized credentials, Joint 
Services Transcripts, student-created portfolios, and credit by examination. The College President 
shall consult with the Academic Senates for Santa Ana College and Santiago Canyon College 
and rely primarily on the recommendations of the Academic Senates for Santa Ana College and 
Santiago Canyon College to establish administrative procedures to implement this Board Policy. 

 

Revised: July 21, 2014 (Previously BP6121) 
Reviewed: May 7, 2018 
Revised:  
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Rancho Santiago Community College District  
ADMINISTRATIVE REGULATION 

Chapter 4  
Academic Affairs 

 
 
 

AR 4235 Credit by Examination 
 

Reference(s): 
Education Code Section 79500 
Title 5 Section 55050 

 
 

Credit by Examination may be obtained by one of the following methods: 
• Achievement of a score of 3, 4 or 5 on an Advanced Placement Examination 

administered by the College Entrance Examination Board. Students should submit 
official copies of Advanced Placement Examinations test scores to the Office of 
Admissions and Records for evaluation. 

• Achievement of a score that qualifies for credit by examination in the College Level 
Examination Program. 

• Credit by satisfactory completion of an examination administered by the college in lieu of 
completion of a course listed in the college catalog. 

• Achievement of an examination administered by other agencies approved by the 
college. 

 
Determination of Eligibility to Take the Examination: 

• The student must be currently registered in the college and in good standing, 
• The course is listed in the college catalog, 
• Credits acquired by examination are not applicable to meeting of such unit load 

requirements as Selective Service deferment, Veteran's or Social Security benefits. 
 

Credits acquired by examination shall not be counted in determining the 12 semester hours of 
credit in residence required for an Associate degree. 

 
In addition: 

• Courses eligible for Credit by Exam must appear in the College Catalog – Credit by 
Exam section. 

• The student’s academic record clearly indicates that the credit was earned by 
examination. 

• Limits on the number of units may be applied to requirements for the Associate degree. 
 

Adopted: September 17, 2018 
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AR 4235 CREDIT BY FOR PRIOR LEARNING 
 
References: 

Education Code Section; 66025.71, 66700, 70901, Sections 70901 and 70902 
Title 5 Sections 55002, 55023, 55021, 55025, 55052, 55052 

 
 
Students may demonstrate proficiency in a course eligible for Credit for Prior Learning and 
receive college credit through the approved alternative methods for awarding credit listed 
below: 

 
• Achievement of a satisfactory score on an Advanced Placement (AP) 

examination, 
• Achievement of a satisfactory score on a high level International Baccalaureate (IB) 

examination, 
• Achievement of a satisfactory score on the College Level Examination Program 

(CLEP), 
• Evaluation of Joint Service Transcripts (JST), 
• Achievement of an examination administered by other agencies approved by the 

District, 
• Evaluation of industry recognized credential documentation, 
• Evaluation of student-created portfolios, and/or 
• Satisfactory completion of an institutional examination, known as Credit by 

Examination, administered by the college in lieu of completion of an active course 
listed in the current college catalog. 

 
Determination of Eligibility for Credit for Prior Learning 

• The student must be in good standing in the District. 
• The student must have previously earned credit or noncredit from the District or be 

currently registered in the District. 
• Current students must have an education plan on file. 
• The course is listed in the current Santiago Canyon College Catalog. 
• The student is not currently enrolled in the course to be challenged. 
• Credit by Examination: The student is registered in the District and not currently 

enrolled in nor received credit for a more advanced course in a sequence in the same 
subject (may be waived by department). 

 
Credits acquired by examination are not applicable to meeting of such unit load 
requirements as Selective Service deferment, Veterans, or Social Security benefits. 
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Credits acquired by examination shall not be counted in determining the 12 semester hours 
of credit in residence required for an Associate degree. 

 
Prior Learning Assessment Grading Policy 

• Grading shall be according to the regular grading system in accordance with 
Administrative Procedure Regulation (AR) 4230 Grading and Academic Record 
Symbols. 

• Students shall be offered a “Pass/No Pass” option, in accordance with 
Administrative Procedure Regulation (AR) 4232 Pass/No Pass Grading Option if that 
option is ordinarily available for the course. 

• Students shall be given the opportunity to accept, decline, or appeal the grade 
assigned by the faculty, and in cases of Credit by Examination, pursuant to AP AR 
4230 Grading and Academic Record Symbols and AP AR 4231 Grade Changes. 

 
Transcription of Credit for Prior Learning 

• The student’s academic record shall be clearly annotated to reflect that credit was 
earned by assessment of prior learning. 

 

Advanced Placement Credit 
Students requesting Credit for Prior Learning using Advance Placement shall receive credit for 
completing a satisfactory score on a District approved Advance Placement (AP) examination 
under the following circumstances:  

• Achievement of a score of 3, 4 or 5 on an Advanced Placement Examination administered 
by the College Board. Advanced Placement official score reports must be on file in the 
Admissions and Records Office. 

• The student achieved a minimum acceptable score on the AP examination 
as outlined by Santa Ana College or Santiago Canyon College Advanced Placement 
policies. 

 
International Baccalaureate 
Students requesting Credit for Prior Learning using International Baccalaureate shall 
receive credit for completing a satisfactory score on a District approved high-level 
International Baccalaureate (IB) examination under the following circumstances: 

• Official IB transcripts must be on file in the Records Office Admissions and Records 
Office. 

• The student achieved a minimum acceptable score on the IB examination 
as outlined by Santa Ana College or Santiago Canyon College International 
Baccalaureate policies. 
 

 
College Level Examination Program 
Students requesting Credit for Prior Learning using the College Level Examination Program 
shall receive credit for completing a satisfactory score on a District-approved College Level 
Examination Program (CLEP) under the following circumstances: 

• Official CLEP transcripts must be on file in the Records Office Admissions and Records 
Office. 
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• The student achieved a minimum acceptable score on the CLEP examination 
as outlined by Santa Ana College or Santiago Canyon College College Level Examination 
Program policies. 

 

Credit for Military Service/Training 
Students interested in Credit for Prior Learning using Joint Service Transcripts shall receive 
credit as recommended by the American Council on Education (ACE) Directory and approved 
by the appropriate discipline faculty of the college under the following circumstances: 

• The student shall complete the Credit for Prior Learning assessment petition form 
available in the Counseling or Records Office Admissions and Records Office. 

• Official transcripts must be on file in the Records Office Admissions and Records Office. 
These may include Joint Services Transcript (JST), Sailor/Marine American Council on 
Education Registry.  

 
Transcript (SMART), Army and American Council on Education Registry Transcript Service 
(AARTS), Community College of the Air Force (CCAF), Coast Guard Institute (CGI), 
DANTES/USAFI, Defense Language Institute Foreign Language Transcripts (DLIFLC), Defense 
Manpower Data Center (DMDC), DLPT Examinee Results, DA Form 330 Language Proficiency 
Questionnaire, or verified copies of DD214 or DD295 military records. 

• Credit course equivalency shall be determined by the faculty of the appropriate 
discipline. 

 

Industry Recognized Credentials 
Students interested in Credit for Prior Learning using industry recognized credential(s) shall 
receive credit as recommended by the appropriate department chair or faculty designee: 

• The student shall complete the Credit for Prior Learning assessment petition form 
available in the Counseling or Records Office Admissions and Records Office. 

• Enrollment services shall grant credit for industry recognized credential(s) that have 
already been evaluated and approved by the appropriate department chair or faculty 
designee. 

• If an industry recognized credential(s) has not yet been evaluated and approved by the 
appropriate faculty: 

o The student meets with the department chair or faculty designee to 
receive further instructions for industry recognized credential(s) 
assessment. 

o The student submits all industry recognized credential documents to the 
department chair or faculty designee for assessment of prior learning. 

o If the department chair or faculty designee determine the industry certification 
adequately measures mastery of parts or all of the course content as set forth in 
the Course Outline of Record, the appropriate faculty shall may recommend 
additional aforementioned alternative assessment methods or sign the petition 
form with the recorded grade, attach the industry recognized credential(s), and 
forward the completed petition and supporting documents appropriate forms and 
documentation to the Records Office Admissions and Records Office to be kept 
on file and recorded on the student transcript. 

 
  



5 of 7 

 

 

Student-Created Portfolio Assessment 
Students interested in Credit for Prior Learning using a student-created portfolio shall receive 
credit as recommended by the appropriate department chair or faculty designee under the 
following circumstances: 

• A department approved portfolio assessment rubric for the course is on file. 
• The student shall complete the Credit for Prior Learning assessment petition form 

available in the Counseling or Records Office Admissions and Records Office. 
• The student meets with the department chair or faculty designee to receive further 

instructions for student-created portfolio assessment. 
• The student submits all portfolio documents to the department chair or faculty 

designee for assessment of prior learning. 
• If the department chair or faculty designee determine the student-created portfolio 

adequately measures mastery of parts or all of the course content as set forth in the 
Course Outline of Record, the appropriate faculty shall may recommend additional 
aforementioned alternative assessment methods or sign the petition form with the 
appropriate grade and forward it appropriate forms and documentation to the Records 
Office Admissions and Records Office to be kept on file and recorded on the student 
transcript. 

 

Credit by Examination (CBE) from Within the District 
The Department chair or faculty designee shall determine whether or not a student requesting 
Credit by Examination is sufficiently well prepared to warrant being given this opportunity. This 
determination is based upon a review of previous course work and/or experience. 

  
Students wishing to earn take a course credit through Credit by Examination are encouraged 
to informally discuss the matter with the department chair or faculty designee and instructor 
prior to initiating the formal process. All steps must be completed in the order listed or the 
petition for Credit by Examination shall not be processed. The petition for Credit by 
Examination must be completed prior to the end of the current semester or session. 

  
The District will award college course credit for successful completion of a District 
examination administered by the appropriate departmental faculty under the following 
circumstances: 

  
•     Achievement of a grade that qualifies for CBE through completion of articulated 

high school or adult education courses. Students who wish to earn course credit 
through CBE through using completion of articulated high school or adult 
education courses must complete the required petition at either Santa Ana 
College or Santiago Canyon College (High School/ROP Completion of Articulation 
Course/Career Transitions Articulated Pathways) and be currently enrolled in at 
least one credit class at the time of petition. 

 
•     Credit by satisfactory completion of an examination administered by the department 

involved in lieu of completion of a course listed in the Santa Ana College or Santiago 
Canyon College Catalog. 

o The Department chair or faculty designee shall determine whether or not a student 
requesting CBE is sufficiently well prepared to warrant being given this 
opportunity. This determination is based upon a review of previous course work 
and/or experience. 
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o Students wishing to earn course credit through CBE are encouraged to informally 
discuss the matter with the department chair or faculty designee and instructor 
prior to initiating the formal process. All steps must be completed in the order 
listed or the form for Credit by Examination shall not be processed. The form for 
CBE must be completed prior to the end of the current semester or session. 

  
 
The District Credit by Examination (CBE) Process: 

 
In order to permit students to demonstrate that they have met the objectives of a course through 
experience in the work place, foreign language proficiency, or some other process outside the 
conventional academic setting, students may earn credit by receiving a passing grade on an 
examination administered by the appropriate instructional department/program. The completion 
of CBE may require the demonstration of other skills or the completion of assignments in 
addition to an examination. 

 
Students interested in Credit for Prior Learning using CBE shall receive credit as 
recommended by the appropriate department chair or faculty designee under the following 
circumstances: 

 

The Credit by Examination (CBE) Procedures  
• Student shall complete the Credit for Prior Learning assessment petition form 

along with any documentation of prior learning. The required form shall be 
available in the Counseling or Records Office Admissions and Records Office. 

 
• Student meets with the department chair or faculty designee for further instructions for 

CBE. The dean and department chair or faculty designee will determine whether a 
departmental or a standardized examination is to be administered and when and 
where it shall be. 

 
• If the department chair or faculty designee determine the CBE assessment measures 

mastery of all of the course content as set forth in the Course Outline of Record (COR), 
the appropriate faculty member shall sign the petition form with the recorded grade and 
forward appropriate forms and documentation to the Records Office Admissions and 
Records Office to be kept on file and recorded on the student transcript. If a faculty 
member determines that the assessment measures mastery of only parts of the COR, 
the faculty member may recommend additional aforementioned alternative assessment 
methods.  Completed exam materials must remain on file with the department/program 
for three years. 

 

High School or Adult Education to College Articulation - Credit by 
Examination (CBE) Procedures 
 
•     Students shall complete the appropriate petition at Santa Ana College or Santiago 

Canyon College (High School/ROP Completion of Articulation Course/Career 
Transitions Articulated Pathways). The petition shall be forwarded to the appropriate 
Division/Department for approval.  
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•     In order for a student to receive CBE, the student must apply online to one of the 
colleges in RSCCD and register in at least one college credit class at the time of the 
petition. Timeline for credit to be claimed by the student is based on the existence of 
a signed articulation agreement for the year the student took the course. A recency 
requirement may be applicable based on industry standards.   

•       A letter grade will be assigned, and the course will be identified as CBE on the 
transcript in accordance with the official final grade received for the full term of the 
course being petitioned for college credit. Once assigned, a grade is not reversible. 
The letter grade will be posted on the transcript in the semester the petition was 
approved. 

•     Students who are unsuccessful in obtaining a grade of B or better for the full term of 
the course will not be allowed to petition for credit and no record of the attempt for 
CBE will appear on a student’s transcript.   

•     The enrollment fee for CBE will not be charged for credit awarded 
under this provision. 

 
 
Office of Primary Responsibility: Instructional Services 

 

 

 

Adopted:                                     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



1 of 7 

 

 

Rancho Santiago Community College District  
ADMINISTRATIVE REGULATION 

Chapter 4  
Academic Affairs 

 
 
 

AR 4235 CREDIT FOR PRIOR LEARNING 
 
References: 

Education Code Section; 66025.71, 66700, 70901, Sections 70901 and 70902 
Title 5 Sections 55002, 55023, 55021, 55025, 55052, 55052 

 
 
Students may demonstrate proficiency in a course eligible for Credit for Prior Learning and 
receive college credit through the approved alternative methods for awarding credit listed 
below: 

 
• Achievement of a satisfactory score on an Advanced Placement (AP) 

examination, 
• Achievement of a satisfactory score on a high level International Baccalaureate (IB) 

examination, 
• Achievement of a satisfactory score on the College Level Examination Program 

(CLEP), 
• Evaluation of Joint Service Transcripts (JST), 
• Achievement of an examination administered by other agencies approved by the 

District, 
• Evaluation of industry recognized credential documentation, 
• Evaluation of student-created portfolios, and/or 
• Satisfactory completion of an institutional examination, known as Credit by 

Examination, administered by the college in lieu of completion of an active course 
listed in the current college catalog. 

 
Determination of Eligibility for Credit for Prior Learning 

• The student must be in good standing in the District. 
• The student must have previously earned credit or noncredit from the District or be 

currently registered in the District. 
• Current students must have an education plan on file. 
• The course is listed in the current Santiago Canyon College Catalog. 
• The student is not currently enrolled in the course to be challenged. 
• Credit by Examination: The student is registered in the District and not currently 

enrolled in nor received credit for a more advanced course in a sequence in the same 
subject (may be waived by department). 
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Credits acquired by examination are not applicable to meeting of such unit load 
requirements as Selective Service deferment, Veterans, or Social Security benefits. 
Credits acquired by examination shall not be counted in determining the 12 semester hours 
of credit in residence required for an Associate degree. 

 
Prior Learning Assessment Grading Policy 

• Grading shall be according to the regular grading system in accordance with 
Administrative Regulation (AR) 4230 Grading and Academic Record Symbols. 

• Students shall be offered a “Pass/No Pass” option, in accordance with 
Administrative Regulation (AR) 4232 Pass/No Pass Grading Option if that option is 
ordinarily available for the course. 

• Students shall be given the opportunity to accept, decline, or appeal the grade 
assigned by the faculty, and in cases of Credit by Examination, pursuant to AR 4230 
Grading and Academic Record Symbols and AR 4231 Grade Changes. 

 
Transcription of Credit for Prior Learning 

• The student’s academic record shall be clearly annotated to reflect that credit was 
earned by assessment of prior learning. 
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Advanced Placement Credit 
Students requesting Credit for Prior Learning using Advance Placement shall receive credit for 
completing a satisfactory score on a District approved Advance Placement (AP) examination 
under the following circumstances:  

• Achievement of a score of 3, 4 or 5 on an Advanced Placement Examination administered 
by the College Board. Advanced Placement official score reports must be on file in the 
Admissions and Records Office. 

• The student achieved a minimum acceptable score on the AP examination 
as outlined by Santa Ana College or Santiago Canyon College Advanced Placement 
policies. 

 
International Baccalaureate 
Students requesting Credit for Prior Learning using International Baccalaureate shall 
receive credit for completing a satisfactory score on a District approved high-level 
International Baccalaureate (IB) examination under the following circumstances: 

• Official IB transcripts must be on file in the Admissions and Records Office. 
• The student achieved a minimum acceptable score on the IB examination 

as outlined by Santa Ana College or Santiago Canyon College International 
Baccalaureate policies. 
 

 
College Level Examination Program 
Students requesting Credit for Prior Learning using the College Level Examination Program 
shall receive credit for completing a satisfactory score on a District-approved College Level 
Examination Program (CLEP) under the following circumstances: 

• Official CLEP transcripts must be on file in the Admissions and Records Office. 
• The student achieved a minimum acceptable score on the CLEP examination 

as outlined by Santa Ana College or Santiago Canyon College College Level Examination 
Program policies. 
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Credit for Military Service/Training 
Students interested in Credit for Prior Learning using Joint Service Transcripts shall receive 
credit as recommended by the American Council on Education (ACE) Directory and approved 
by the appropriate discipline faculty of the college under the following circumstances: 

• The student shall complete the Credit for Prior Learning assessment form available 
in the Counseling or Admissions and Records Office. 

• Official transcripts must be on file in the Admissions and Records Office. These may 
include Joint Services Transcript (JST), Sailor/Marine American Council on Education  
Registry Transcript (SMART), Army and American Council on Education Registry 
Transcript Service (AARTS), Community College of the Air Force (CCAF), Coast Guard 
Institute (CGI), DANTES/USAFI, Defense Language Institute Foreign Language 
Transcripts (DLIFLC), Defense Manpower Data Center (DMDC), DLPT Examinee 
Results, DA Form 330 Language Proficiency Questionnaire, or verified copies of DD214 
or DD295 military records. 

• Credit course equivalency shall be determined by the faculty of the appropriate 
discipline. 

 

Industry Recognized Credentials 
Students interested in Credit for Prior Learning using industry recognized credential(s) shall 
receive credit as recommended by the appropriate department chair or faculty designee: 

• The student shall complete the Credit for Prior Learning assessment form available 
in the Counseling or Records Office Admissions and Records Office. 

• Enrollment services shall grant credit for industry recognized credential(s) that have 
already been evaluated and approved by the appropriate department chair or faculty 
designee. 

• If an industry recognized credential(s) has not yet been evaluated and approved by the 
appropriate faculty: 

o The student meets with the department chair or faculty designee to 
receive further instructions for industry recognized credential(s) 
assessment. 

o The student submits all industry recognized credential documents to the 
department chair or faculty designee for assessment of prior learning. 

o If the department chair or faculty designee determine the industry certification 
adequately measures mastery of parts or all of the course content as set forth in 
the Course Outline of Record, the appropriate faculty may recommend additional 
aforementioned alternative assessment methods or sign the form with the 
recorded grade, attach the industry recognized credential(s), and forward 
appropriate forms and documentation to the Admissions and Records Office to 
be kept on file and recorded on the student transcript. 
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Student-Created Portfolio Assessment 
Students interested in Credit for Prior Learning using a student-created portfolio shall receive 
credit as recommended by the appropriate department chair or faculty designee under the 
following circumstances: 

• A department approved portfolio assessment rubric for the course is on file. 
• The student shall complete the Credit for Prior Learning assessment form available 

in the Counseling or Admissions and Records Office. 
• The student meets with the department chair or faculty designee to receive further 

instructions for student-created portfolio assessment. 
• The student submits all portfolio documents to the department chair or faculty 

designee for assessment of prior learning. 
• If the department chair or faculty designee determine the student-created portfolio 

adequately measures mastery of parts or all of the course content as set forth in the 
Course Outline of Record, the appropriate faculty may recommend additional 
aforementioned alternative assessment methods or sign the petition form with the 
appropriate grade and forward it appropriate forms and documentation to the 
Admissions and Records Office to be kept on file and recorded on the student 
transcript. 
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Credit by Examination (CBE) from Within the District 
  
The District will award college course credit for successful completion of a District 
examination administered by the appropriate departmental faculty under the following 
circumstances: 

  
•     Achievement of a grade that qualifies for CBE through completion of articulated 

high school or adult education courses. Students who wish to earn course credit 
through CBE through using completion of articulated high school or adult 
education courses must complete the required petition at either Santa Ana 
College or Santiago Canyon College (High School/ROP Completion of Articulation 
Course/Career Transitions Articulated Pathways) and be currently enrolled in at 
least one credit class at the time of petition. 

 
•     Credit by satisfactory completion of an examination administered by the department 

involved in lieu of completion of a course listed in the Santa Ana College or Santiago 
Canyon College Catalog. 

o The Department chair or faculty designee shall determine whether or not a student 
requesting CBE is sufficiently well prepared to warrant being given this 
opportunity. This determination is based upon a review of previous course work 
and/or experience. 

o Students wishing to earn course credit through CBE are encouraged to informally 
discuss the matter with the department chair or faculty designee and instructor 
prior to initiating the formal process. All steps must be completed in the order 
listed or the form for Credit by Examination shall not be processed. The form for 
CBE must be completed prior to the end of the current semester or session. 
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The District Credit by Examination (CBE) Process: 
 
In order to permit students to demonstrate that they have met the objectives of a course through 
experience in the work place, foreign language proficiency, or some other process outside the 
conventional academic setting, students may earn credit by receiving a passing grade on an 
examination administered by the appropriate instructional department/program. The completion 
of CBE may require the demonstration of other skills or the completion of assignments in 
addition to an examination. 

 
Students interested in Credit for Prior Learning using CBE shall receive credit as 
recommended by the appropriate department chair or faculty designee under the following 
circumstances: 

 
The Credit by Examination (CBE) Procedures  
 

• Student shall complete the Credit for Prior Learning assessment petition form 
along with any documentation of prior learning. The required form shall be 
available in the Counseling or Admissions and Records Office. 

 
• Student meets with the department chair or faculty designee for further instructions for 

CBE. The dean and department chair or faculty designee will determine whether a 
departmental or a standardized examination is to be administered and when and 
where it shall be. 

 
• If the department chair or faculty designee determine the CBE assessment measures 

mastery of all of the course content as set forth in the Course Outline of Record (COR), 
the appropriate faculty member shall sign the petition form with the recorded grade and 
forward appropriate forms and documentation to the Admissions and Records Office to 
be kept on file and recorded on the student transcript. If a faculty member determines 
that the assessment measures mastery of only parts of the COR, the faculty member 
may recommend additional aforementioned alternative assessment 
methods.  Completed exam materials must remain on file with the department/program 
for three years. 
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High School or Adult Education to College Articulation - Credit by 
Examination (CBE) Procedures 
 
•     Students shall complete the appropriate petition at Santa Ana College or Santiago 

Canyon College (High School/ROP Completion of Articulation Course/Career 
Transitions Articulated Pathways). The petition shall be forwarded to the appropriate 
Division/Department for approval.  

•     In order for a student to receive CBE, the student must apply online to one of the 
colleges in RSCCD and register in at least one college credit class at the time of the 
petition. Timeline for credit to be claimed by the student is based on the existence of 
a signed articulation agreement for the year the student took the course. A recency 
requirement may be applicable based on industry standards.   

•      A letter grade will be assigned, and the course will be identified as CBE on the 
transcript in accordance with the official final grade received for the full term of the 
course being petitioned for college credit. Once assigned, a grade is not reversible. 
The letter grade will be posted on the transcript in the semester the petition was 
approved. 

•     Students who are unsuccessful in obtaining a grade of B or better for the full term of 
the course will not be allowed to petition for credit and no record of the attempt for 
CBE will appear on a student’s transcript.   

•     The enrollment fee for CBE will not be charged for credit awarded 
under this provision. 

 
Office of Primary Responsibility: Instructional Services 

 

 

 

Adopted:                                     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 
 

 
Professional Development | Spring 2021  

 (Last updated 11/10/20) 

Monday, February 1, 2021 

10:00 a.m.-11:00 a.m. 
 
 
 
 
 
 
10:00 a.m.-11:30 a.m. 
 
 
 
 
 
 
 
Noon-1:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2:00 p.m.-3:30 p.m. 
 
 
 
 
 
 
 
 
4:30 p.m.-5:00 p.m. 
 

Scholarship Committee Updates (with Elizabeth Bergara and Alex Vega) This meeting will provide 
updates for the scholarship process using Blackbaud/Academic Works for reviewing applicants and scoring. This 
meeting is intended for members of the Scholarship Committee as well as any departmental committee members 
and/or faculty and staff who provide references. Application timelines will be discussed.  
 
 
 
Trauma and Learning (with Jody Johnson, Regina Lamourelle, and Marianne M. Laney) Have you 
wondered why some students rise above challenges while others become derailed at the mere thought of 
discomfort? After recent events, many students are struggling to get back on track but are still distracted and 
disorganized. This workshop will discuss the brain’s response to perceived trauma and how we can support our 
students (and each other) on the path back to a new “normal.” 
 
 
 
Equity in Action: Equitable Access to Textbooks (with Linda Azen Martin, Darlene Diaz, Denise Foley, 
Vivien Vu, Charles Kang, Karen McCoy and Seth Daugherty) Be part of the solution to help students access 
course textbooks. Hear from faculty and staff experts about six different options to provide equitable access to 
textbooks and course materials. Open Educational Resources (OER) is certainly one of these strategies, but you’ll 
be surprised to learn that there is so much more available that you can immediately utilize. The following will be 
covered during this seminar: 
• High Cost of Textbooks  
• Overview of Textbook Options/Strategies 
• SCC Bookstore Option  
• SCC Library Course Reserves Option 
• SCC On Campus Support Services 
• Textbook Publisher Option 
• Third-Party Vendor Access to Textbooks Option 
• Internet Archive Option 
• OER Option  
  • SCC Case Study: Early OER Adoption and Authoring an OER Mathematics Textbook 
  • SCC Case Study: Multi-institutional Collaborative OER Authoring of a Lab Manual 
  • SCC Case Study: Adopting and Using OER  

• Developing Your Textbook Action Plan 
Please RSVP to Linda Azen Martin: martin_linda@sccollege.edu. 
 
 

 
Trauma-Informed Teaching (with Jody Johnson, Regina Lamourelle, and Marianne M. Laney) After 
recent events, faculty, staff, and students are still re-creating a new version of normal. This workshop will discuss 
questions such as: what do you bring to the classroom that may have an effect on your students’ success and, 
what are possible barriers to their success (and, perhaps, yours)? Introduction to ACES with an emphasis on 
strategic self-care for burnout management. 
Please RSVP to Marianne Laney:  laney_marianne@sccollege.edu. 
 
 
 
Juggling Multiple Schedules while Teaching Remotely (with Scott Sakamoto and Vanessa Jones) 
Many instructors work at multiple schools. This is always a challenge and in our current remote modality, the 
struggles have intensified. We plan to share our scheduling strategies, hear stories from others in the same boat, 
and maybe help all of us learn some techniques to cope with our current situation. Please join us for an informal 
discussion on the trials and tribulations of teaching remotely at several schools. Ironically, this session will be held 
remotely via Zoom.  
 

mailto:laney_marianne@sccollege.edu


Tuesday, February 2, 2021 

8:30 a.m.-11:30 a.m. 
Or 
1:00 p.m.-4:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9:00 a.m.-10:30 a.m. 
 
 
 
 

 
 
11:00 a.m.-12:30 p.m. 
 
 
 
 
 
1:00 p.m.-3:00 p.m. 
 
 
 
 
 
 
3:00 p.m.-5:00 p.m. 
 

EEO training (presented by Jennifer Denny, from Liebert Cassidy, Cassidy, & Whitmore) There are two 
separate EEO training sessions scheduled for Tuesday, February 2, 2021. The morning session starts at 8:30 a.m. 
and goes until 11:30 a.m. The afternoon session starts at 1:00 p.m. and goes until 4:00 p.m. Please register 
for one session only. Registration will be processed online only. Registration will not be processed via email. Please 
register and sign in with your official name and district email in order to receive credit. To register, please go 
to: https://permission.click/KplWp/us. Please note that Internet Explorer browser may not be 
supported. This training will be focusing on Title 5 regulations, EEO legislation, understanding and minimizing 
personal and implicit bias and best practice in hiring. 
  
IMPORTANT NOTES: 
  

Employees who anticipate they will be members on hiring committees must have completed an EEO 
training within the previous two years prior to the date of the hiring committee meeting.  If 
your last EEO expired or is about to expire, you will not be able to serve on a hiring committee that starts 
February 2, 2021 and after, until you have completed a new training. 
  
CLASSIFIED EMPLOYEES - please coordinate with your supervisor and obtain permission prior to 
registering for the training. To check your status, please contact Elouise Marasigan, Director of 
Employment Services, Equity and Diversity. 
  
MANAGERS: For an updated list of employees who attended an EEO training please contact Elouise 
Marasigan, Director of Employment Services, Equity and Diversity. 

 
 
 
Team Up with Learning Communities (with Kathy Hall, Amy Freese, and Erika Gutierrez) 
If you are interested in starting a Learning Community in Spring 2022, come to our informative session and learn 
the who, what, where, why, and how of Learning Communities. 
 
 

 
 
Engage Learners: Beyond Best Practices (with Kathy Hall and Vanessa Jones) Please join us for a 
presentation on techniques and strategies to engage learners at every level by motivating them emotionally and 
personally as well as intellectually.  
 
 
 
Advising Student Clubs and Organizations – Tips, Tricks, and Policies (with Robert Bustamante and 
Diana Casares) Learn the ins and outs of advising a student organization at SCC, including relevant policies and 
procedures, tips for running successful activities, and advice on working with student leaders for organizational 
longevity. Please RSVP to Robert Bustamante at Bustamante_robert@sccollege.edu 

 
 
Guided Pathways, and the Equity Faculty Core Team: “Equitizing Your Syllabus” (with Equity Faculty 
Core Team Member -TBD) How do students feel leaving your class after the first day of the semester? Many 
faculty begin the semester with a review of the syllabus. Whose voice is being centered in your class? Do students 
feel seen in your syllabus? This workshop will assist you with examining your syllabus and course design to get a 
broader perspective on inclusion in your actual teaching practices. 
 

  

6:00 p.m.-9:00 p.m. Adjunct Counseling Instructor Meeting - Note: An alternative meeting time is available for adjunct faculty 
members on Wednesday, February 3, from 5:00 p.m.-6:30 p.m. 
 
 
 
 
 
 
 

https://permission.click/KplWp/us
mailto:Bustamante_robert@sccollege.edu


Wednesday, February 3, 2021 

9:00 a.m.-noon 
 

SCC Academic Senate Retreat - Senate retreat for all current senators and interested faculty.  
 
 

 
1:00 p.m.-2:30 p.m. 
 
 
 
 
 
 
 
 
 
 

3:00 p.m.-5:00 p.m. 
 
 
 
 
 
 
5:00 p.m.-6:30 p.m. 
 

 
Faculty Forum - The Faculty Forum is an opportunity for faculty to gather and discuss the following topics: best 
practices; changes in federal, state, local policy; instructional resource allocation; innovative teaching 
methodologies; concerns regarding interference with academic freedom; and other items brought forth by faculty 
for faculty. If any faculty member has a topic of discussion, please email taylor_michael@sccollege.edu. An 
agenda will be sent to all faculty members prior to this event. 
 
 
 
 
 
 

Guided Pathways: Title TBD (with Joseph Alonzo, Denise Foley, and Joyce Wagner) Description to 
follow 
 
 
 
 
 
Adjunct Faculty Meeting for All Divisions: Arts, Humanities, and Social Sciences; Business and Career 
Education; Counseling; Institutional Effectiveness, Library, and Learning Support Services; and 
Mathematics and Sciences - This meeting is an option for those who are unable to attend the separate Division 
(all faculty) meetings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                             Thursday, February 4, 2021 

8:00 a.m.-3:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9:30 a.m.-11:00 a.m. 
 
 
 
2:00 p.m.-3:30 p.m. 

Department Meetings 
ACE, 2:00 p.m.-3:00 p.m. 
Astronomy, 10:00 a.m.-noon 
Biology/Life Science, Time TBD 
Business, 10:00 a.m.-noon 
Chemistry, 2:30 p.m.-3:30 p.m. 
Counseling, 9:00 a.m.-1:00 p.m. 
DSPS, Time TBD 
Earth Sciences Department, 9:00 a.m.-11:00 a.m. 
Economics, Anthropology, and Geography 10:00 a.m.-noon 
English, 11:00 a.m.-1:00 p.m. 
History, 2:00 p.m.-3:00 p.m. 
Kinesiology, 9:00 a.m.-11:00 a.m. 
Library and Information Studies, 11:00 a.m.-3:00 p.m. 
Modern Languages, 11:00 a.m.-1:00 p.m. 
Philosophy, 1:00 p.m.-2:30 p.m. 
Psychology, 1:30 p.m.-3:00 p.m. 
Physics, Physical Science, and Engineering, Time TBD 
Political Science, 10:00 a.m.-noon  
Sociology, Women’s Studies, and Ethnic Studies, 10:00 a.m.-11:30 a.m. 
 
 
 
Institutional Effectiveness, Library and Learning Support Services: All Faculty and Staff Division 
Meeting  
 

 
Financial Aid 101 Workshop (with Sheena Tran and Baltimore Padron) This workshop will present 
essential information regarding the latest State and Federal financial aid programs that are being offered to our 
students. Presenters will provide updates as to what is new in the SCC Financial Aid Office, and there will be 

opportunities to ask questions and learn more about the various services we provide.  

  
 

 
 

3:00 p.m.-3:45 p.m. 
 
 

Arts, Humanities, and Social Sciences Division Department Chair Meeting 
 

3:30 p.m.-4:30 p.m. 
 
 

Mathematics and Sciences Division Department Chair and Coordinators Meeting 

4:00 p.m.-5:30 p.m. 

 

Arts, Humanities, and Social Sciences Division Meeting for Full-time and Adjunct Faculty Members - 

Note: An alternative meeting time is available for adjunct faculty members on Wednesday, February 3rd, from 5:00 
p.m.-6:30 p.m. 
 

5:30 p.m.-7:00 p.m. 
 

Division and Department Meetings for Adjunct Faculty: Arts, Humanities, and Social Sciences 
Division - Department meetings and locations will be announced at the Division meeting. Note: An alternative 
meeting time is available for adjunct faculty members on Wednesday, February 3rd, from 5:00 p.m.-6:30 p.m. 
 

5:00 p.m.-6:30 p.m. 
 
 
 
 
6:00 p.m.-9:00 p.m. 

Mathematics and Sciences Division Meeting for Full-time and Adjunct Faculty Members - Department 
meetings and locations will be announced at the Division meeting. Note: An alternative meeting time is available 
for adjunct faculty members on Wednesday, February 3rd, from 5:00 p.m.-6:30 p.m. 
 
 
Business and Career Education Meeting for All Full-time and Adjunct Faculty Members - Includes 
breakout sessions by program. Note: An alternative meeting time is available for adjunct faculty members on 
Wednesday, February 3rd, from 5:00 p.m.-6:30 p.m. 
 



                                   Friday, February 5, 2021 

 
 
8:30 a.m.-10:00 a.m. 
 

 
 
Mathematics Department Meeting 
 

10:30 a.m.-noon 
 

SCC Faculty and Staff Convocation with Interim President Jose Vargas 

Noon-1:00 p.m. 
 
 
 

Communication Department Meeting 
 

 
 
 

 



 

 
8045 East Chapman (714) 628-4831 
Orange, CA 92869 academic_senate@sccollege.edu 

 
Resolution F2020.10 
Approval of the “2020 Guided Pathways Essential Practices: Scale of Adoption 
Self-Assessment” Document   

 
Moved:  

 
Seconded:  
 
Whereas, The California Community College Chancellor’s Office is requiring California 
Community Colleges to submit a certified version of the Guided Pathways Essential Practices: 
Scale of Adoption Self-Assessment document as an assessment of progress in the implementation 
of Guided Pathways; and  
 
Whereas, The SCC Guided Pathways Development Groups reviewed relevant portions of the 
2019 document and made suggestions for updates, and the Guided Pathways Leadership Team 
compiled and edited this information at their October 23, 2020 meeting; and 
   
Whereas, The Guided Pathways Scale of Adoption Self-Assessment document is helping direct 
the work of Guided Pathways at Santiago Canyon College;  
 
Resolved, That the Academic Senate of Santiago Canyon College approve the 2020 Guided 
Pathways Essential Practices: Scale of Adoption Self-Assessment to be submitted to the 
Chancellor’s Office and to help direct the work of Guided Pathways at Santiago Canyon College.  
 
Date Presented:  
 
 
Date Passed:  

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 

 

  
 

  
   

 
 

 

  

  
 

 
  

 
  
  

  
 

 

 
 

 
 

 

 
 

 
 

 

 
Rutan, Craig  

  
Taylor, Michael 
 

 

 
Scott, Randy   
 

  
Evett, Corinna   

mailto:academic_senate@sccollege.edu


  
 

 
 

GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT 

CALIFORNIA COMMUNITY COLLEGES’ ASSESSMENT OF PROGRESS IN THE IMPLEMENTING OF GUIDED PATHWAYS 
Revised February 2019, November 2019 

 

Institution Name: Date: 

 

This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The first part of the 
Scale of Adoption Assessment (SOAA) includes essential practices examined in CCRC’s book, Redesigning America's Community Colleges: A Clearer Path to 
Student Success by Thomas Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015). This document is for planning purposes only, 
as the official SOAA will be completed in the Chancellor’s Office NOVA system by your project leads. 

 
We suggest that you convene faculty, staff, and administrators from across areas of your college to discuss the extent to which each essential practice listed 
in the first column is currently implemented at your college as of fall/winter 2020. In column two, indicate the extent to which the practices have been 
adopted at your college using the following scale: 

 

Scale of Adoption Definition 

Not occurring College is currently not following, or planning to follow, this practice 

Not systematic Practice is incomplete, inconsistent, informal, and/or optional 

Planning to scale College is has made plans to implement the practice at scale and has started to put these plans into 
place 

Scaling in progress Implementation of the practice is in progress for all students 

At scale Practice is implemented at scale—that is, for all students in all programs of study 
 

In column three, describe the progress your college has made toward implementing each practice at scale. For practices that are scaling or at scale, note 
that we are also asking you to indicate which semester a practice first reached this point. Finally, in column four, indicate the next steps your college plans 
to take toward implementing the given practice at scale and the college’s timeline for implementing these steps. Don’t be concerned if your college has 
made minimal progress implementing any given practice. This assessment will help your college develop and refine a plan for implementing guided 
pathways at scale at your college. Project partners and the Chancellor’s Office will also use this information to follow the system’s progress in implementing 
guided pathways over time. 

 
 
 

 
1 



2 
 

Equity Considerations 

 

A fundamental goal of guided pathways is to increase the rate at which underrepresented students earn college credentials, particularly degrees and 
credentials in fields of high economic value, while also closing gaps for low-income students, students of color, returning adults, students with disabilities, 
and other groups with inequitable outcomes. As colleges seek to strengthen supports for all students to explore options for careers and college and choose 
and complete a program of study suited to their interests and aspirations, we encourage colleges to critically examine each practice to think about how the 
college is serving students who have been historically underrepresented and/or underserved in higher education. 

 

In fall 2018 the SOAA was updated to include “Equity Considerations” in each practice area so that your pathways team can discuss and articulate 
connections between the college’s pathways reforms and equity goals. Your team does not need to answer all of these questions as part of the SOAA process 
and they are not intended to be used as “assessments.” Also, don’t be concerned if your college has had minimal discussion and/or efforts related to any 
given question. We hope the questions help initiate or advance conversations about whether and how institutional practices are having differential impact 
on historically underserved groups and how your college can leverage your pathways work to close equity gaps by identifying and addressing causes of 
inequity, removing systemic barriers, and focusing design decisions and resource allocation in ways that more effectively address needs of underserved 
groups. In doing so, you may want to include details about how the college is addressing these concerns in the “progress to date” and/or “next 
steps/timeline” column. 

 

As your team completes the SOAA, please refer to the equity consideration questions to facilitate conversations about connections between the college’s 
pathways and equity efforts. Please submit the certified SOAA within the NOVA system by March 1 2020. For more information about the SOAA, please email 
guidedpathwaysinfo@cccco.edu. 

 

For assistance in obtaining access to the NOVA system, please email nova-support@productops.com. 

mailto:guidedpathwaysinfo@cccco.edu
mailto:nova-support@productops.com
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Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

We are interested in how colleges connect equity efforts to their pathways work, planning, and discussions. The guiding questions in each of the four areas can help colleges 
consider how equity intersects with specific pathways practices. As themes, ideas, or areas for future work emerge during your discussion, please note the ways in which 
equity issues connect with guided pathways implementation in “Progress to Date” and “Next Steps”. 
Equity Considerations in Area 1: 

• Are the college’s website and program pages easy to navigate and understand for students and families without prior experience with higher education? 

• How could the college ensure that access to and use of this information is equitable for students who have been historically underrepresented and/or underserved 
in higher education (e.g., racial/ethnic minority students, lower-income students, first-generation students, students with disabilities, indigenous students, formerly 
incarcerated students, veterans, undocumented students, etc.)? 

• How are financial costs, potential debt, and economic benefits of program completion (including paths to program-relevant regional employment, projected 
earnings, and transfer outcomes) made clear for prospective students? Do program websites clarify differences in earnings potential between related certificates 
and degrees and across levels of educational attainment? 

1. MAPPING PATHWAYS TO STUDENT END 
GOALS 

a. Programs are organized and marketed in 
broad career-focused academic and 
communities or “meta-majors”. (Note: 
This practice was added to the SOAA in 
February 2019) 

Place an X next to one: 

Not occurring 

Not systematic 

x Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
The Academic Development Group, after 
much discussion and revision, has a draft 
of seven Interest Areas eight SCC 
Pathways that are in process of being 
vetted by students.  A website centered 
around the Pathways is being tested 
through focus groups. 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
 

After many revisions prompted by student 
feedback, the proposed Pathways will go 
through the governance process for approval. 
Further discussion will begin on how to market 
these areas to students. 
The SCC Pathways will be marketed to 
students and the community through a 
revised website and other promotional 
material  

Timeline for implementing next steps: 
December 2021 

1. a. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance Connections with other GP teams 

XRegional training  On campus /individual training 

Technology  Reporting/data 

Other 

 
Challenge or barrier: (1,000 character) 
Making sure all voices are heard without getting 
stalled with minor details 

 
Support Needed – Detail: (1,000 character) 
Examples of next steps 
How to measure the impact of the pathways in 
regards to student outcomes?  Are students more 
successful because of the Pathways? 

b. Every program is well designed to 
guide and prepare students to enter 
employment and further education in 
fields of importance to the college’s 
service area. 

 

Place an X next to one: 

Not occurring 

x Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Currently done well in several programs 
including Education, Child Development, 
Apprenticeship, BCE programs, and 
Transfer degrees. 

 
 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Re-evaluate employment needs in service area and 
present information to departments; determine 
changes needed to align programs with 
employment and further educational needs. 

 
Timeline for implementing next steps: 
December 2021 
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Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

1. b. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  X On campus /individual training 

Technology x Reporting/data 

Other 

 
Challenge or barrier: (1,000 character) 
Fear of emphasis on employment as opposed to 
academic enrichment 

 
Support Needed – Detail: (1,000 character) 
Professional development to keep programs 
updated on changes in employment and further 
educational opportunities 

c. Detailed information is provided on the 
college’s website on the employment 
and further education opportunities 
targeted by each program. 

Place an X next to one: 

Not occurring 

 Not systematic 

xPlanning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Hired a digital media specialist; have a draft website 
which has employment information for programs; 
Some employment information on website; some 
programs have additional information on their 
department websites; in process of hiring an SCC 
digital media specialist. 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Discuss possible template for websites; incorporate 
into program pathways template; review available 
software. 
Determine method to consistently include further 
educational opportunities either directly on the 
website or on the program map template which 
would be placed somewhere on the website.  

Timeline for implementing next steps: 
December 2021 

1. c. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  X On campus /individual training 

X Technology   X Reporting/data 

Other 

 
Challenge or barrier: (1,000 character) 
Inconsistency of program webpages; lack of money to 
hire personnel to maintain website 

Maintaining the website to reflect any 
changes in curriculum, employment 
information and transfer information 

 
Support Needed – Detail: (1,000 character) 
Model websites from other colleges; technology 
that updates employment information directly on 
our site 

d. Programs are clearly mapped out for 
students. Students know which courses 
they should take and in what sequence. 
Courses critical for success in each 
program and other key progress 
milestones are clearly identified. All 
this information is easily accessible on 
the college’s website. 

Place an X next to one: 

Not occurring 

Not systematic  

x Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Done in some programs (Education, 
Apprenticeship, some BCE);  
Several programs participated in a mapping 
activity; a draft program map template is in 
progress. 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Finalize template for program maps; programs 
will complete a first draft. 
Get student input on the usefulness of the 
maps 

 

Timeline for implementing next steps: 
December 2021 

1. d. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance x Connections with other GP teams 

X Regional training  On campus /individual training 

X Technology  Reporting/data 

Other 

 
Challenge or barrier: (1,000 character) 
Counseling department is understaffed; website 
needs to be restructured 

 
Support Needed – Detail: (1,000 character) 
Best mapping practices from other colleges 
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Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

e. Required math courses are 
appropriately aligned with the 
student’s field of study (Note: This 
essential practice was moved from 
Area 2) 

Place an X next to one: 

Not occurring 

Not systematic 

Planning to scale 

Scaling in progress 

X  At scale 

Progress to date: (2,500 character) 
SCC has separate math pathways, dependent 
on student majors and has implemented 
AB705 guidelines. Data from Fall 2019 was 
organized into dashboards and presented to 
various groups. 

 

 
Term, if at scale or scaling: 
Fall 2019 

Next steps: (1,000 character) 
Continue to evaluate implementation 
and make any needed revisions. 

 

 
Timeline for implementing next steps: 
December 2021 

1. e. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance Connections with other GP teams 

Regional training On campus /individual training 

Technology x Reporting/data 

Other 

 
Challenge or barrier: (1,000 character) 
Determining impact on student success 

 
Support Needed – Detail: (1,000 character) 
Best practices for data analysis from other colleges 



6 
 

 
Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

Equity Considerations in Area 2: 
• Does the college assess whether historically underrepresented and high needs students are disproportionately enrolled in programs that lead to lower remuneration 

careers? Has the college considered how it can help underrepresented students raise their educational and career expectations while at the same time meeting their 
more immediate economic needs? 

• For critical program courses, does the college disaggregate enrollment, pass rate, and subsequent success data by student characteristics? What strategies has the 
college used to improve overall student success in these courses? 

• Does the college proactively partner with feeder high schools that serve predominantly underrepresented and high needs students to help students explore academic 
and career interests and develop viable plans for college? Are dual enrollment opportunities made available to high school students who are deemed “not yet college 
ready”? Is the college building bridges to high-opportunity college programs for students in adult basic skills programs? 

2. HELPING STUDENTS CHOOSE AND 
ENTER A PROGRAM PATHWAY 

a. Every new student is helped to 
explore career/college options, 
choose a program of study, and 
develop a full-program plan as soon 
as possible. 

Place an X next to one: 

Not occurring 

x Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Happening at Early Welcome, Counseling, First 
Year Support center, EOPS/CARE/CALWORKS, 
Summer Success program, Summer Advantage, 
Counseling 116, family night, senior day, STARS, 
STARS 2.0, College career fair, Career services, 
and program-specific career events.  
Counselors are being trained in Strong Interest 
Inventory and Myers Briggs assessment tools  

Term, if at scale or scaling: 

Next steps: (1,000 character) 
 

Continue to revise orientation process (in-
person and online); evaluate career 
assessment tools. 

 

 
Timeline for implementing next steps:  
December 2021 

2. a. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  X On campus /individual 

training X Technology  Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Counseling department is understaffed and funding 
is an issue 

b. Special supports are provided to help 
academically underprepared students 
to succeed in the “gateway” courses for 
the college’s major program areas. 

Place an X next to one: 

Not occurring 

X Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Happening via Supplemental Instruction, STAR 
center, writing center, learning assistants in 
various special programs, continuing education, 
reading workshops. 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Formally identify “gateway” courses; give 
programs the pertinent data; discuss 
embedded tutoring; explore the possibility of 
expanding SI to non-STEM courses. 

 

Timeline for implementing next steps: 
December 2021 

2. b. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  On campus /individual training 

Technology X Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Collection of types of special supports offered 
throughout the state with data on effectiveness 

 
Challenge or barrier: (1,000 character) 
Finding ways to effectively utilize limited resources 



7 
 

 
Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

c. Special supports are provided to help 
academically underprepared students 
to succeed in the program-relevant 
“gateway” math courses by the end of 
their first year. (Note: This practice 
was added to the SOAA in February 
2019) 

Place an X next to one: 

Not occurring 

Not systematic 

Planning to scale 

x Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Support courses, Supplemental Instruction, 
Math Success Center, new bridge courses and 
matriculation agreements with continuing 
education, MSC workshops, Summer Advantage. 
Data analysis shows an increase in the number 
of students who have taken math and English in 
their first year. 

Term, if at scale or scaling: Fall 2019 

Next steps: (1,000 character) 
Continue to evaluate 
implementation; plan for any 
needed revisions. 

 

Timeline for implementing next steps:  
December 2021 

2. c. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance  Connections with other GP teams 

X Regional training   On campus /individual training 

Technology X Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges. Analysis of why 
there are more students taking Math & English in their 
first year.  

 
Challenge or barrier: (1,000 character) 
We have implemented several supports at the 
same time, so determining which are most 
effective 

d. Special supports are provided to help 
academically underprepared students 
to succeed in the “gateway” English 
courses by the end of their first year. 
(Note: This practice was added to the 
SOAA in February 2019) 

Place an X next to one: 

Not occurring Not 

systematic 

Planning to scale 

X Scaling in progress  

At scale 

Progress to date: (2,500 character) 
Writing Center, English 100 (English 101 with 
support), counseling course linked with English, 
Writing Center workshops , new bridge courses 
and matriculation agreements with continuing 
education, dual ticketed ESL and ACE, and 
Summer Advantage. Data analysis shows an 
increase in the number of students who have 
taken math and English in their first year. 

Term, if at scale or scaling: Fall 2019 

Next steps: (1,000 character) 
Continue to evaluate implementation; 
plan for any needed revisions. 

 

 
Timeline for implementing next steps:  
December 2021 

2. d. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance Connections with other GP teams 

X Regional training  On campus /individual training 

Technology X Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges. Analysis of why 
there are more students taking Math & English in their 
first year. 

 
Challenge or barrier: (1,000 character) 
We have implemented several supports at the 
same time, so determining which are most 
effective 

e. Intensive support is provided to help 
very poorly prepared students to 
succeed in college-level courses as soon 
as possible. 

Place an X next to one: 

Not occurring 

x Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Continuing education, learning assistants in 
special programs (CAMP, EOPS, TRIO etc.), STAR 
center, Writing Center workshops, Reading 
workshops and First Year Support Center. 

 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
 

Examine data to determine what we currently 
do well and plan how to expand to all poorly 
prepared students. 

 

Timeline for implementing next steps: 
December 2021 
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Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

2. e. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance  X Connections with other GP teams 

X Regional training    On campus /individual training 

Technology X Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Collection of types of supports offered throughout 
the state with data on effectiveness 

 
Challenge or barrier: (1,000 character) 
Finding ways to effectively utilize limited resources 

f. The college works with high schools 
and other feeders to motivate and 
prepare students to enter college-level 
coursework in a program of study 
when they enroll in college. 

 
 

Place an X next to one: 

Not occurring 

Not systematic 

x Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Senior Day, Family Night, Community 
Science Night, HS Outreach, Upward Bound 
Math and Science, Career Academies for 
Future Teachers, agreement with Unity 
Middle College High School, CTAP 
(Articulation), Career Coaches, Early 
Welcome, Summer Advantage, EOPS 
Summer Success and STARS 2.0. Dual 
Enrollment Program working with OUSD 
Dept. of Accountability, Equity and School 
Support to offer online orientations in both 
English and Spanish.  Partnership with OUSD 
Pledge. SCC hired a part-time career 
counselor to work with local HS districts. 

 

 
Term, if at scale or scaling: 

Next steps: (1,000 character) 
Hiring a part-time career counselor to work in 
our local HS district 
Plan how to grow or scale up programs that 
are successful. 

 
 

 
Timeline for implementing next steps: 
December 2021 

2. f. Support Needed? Type of Support - place an X next to one or 
more: 

Policy guidance X Connections with other GP teams 

X Regional training  On campus /individual training 

Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Finding ways to effectively utilize limited resources. 
College was making progress until COVID19 limited 
our access to high schools.  
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GUIDED PATHWAYS ESSENTIAL 

PRACTICES 
Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

Equity Considerations in Area 3: 
• How does the institution support advisors to incorporate engaging, proactive, and culturally relevant advising practices to better support underrepresented students’ 

success in their programs? 
• How does the college ensure that underrepresented students are not disproportionately directed away from competitive, limited access programs? 
• How does the college integrate academic and student support services into pathways so that the support is unavoidable and therefore less stigmatized? 

• How does the college ensure that low-income students' financial stability needs (e.g., nutrition, transportation, childcare, public benefits, emergency assistance) are 
being met so they can make progress toward program completion? 

3. KEEPING STUDENTS ON PATH 

a. Advisors monitor which program every 
student is in and how far along the 
student is toward completing the 
program requirements. 

Place an X next to one: 

Not occurring 

X Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Happens via counselors in Athletics, 
EOPS/CARE/CALWORKS, DSPS, TRIO, CAMP, 
Honors, Guardian Scholars, Veterans, Pathways 
to Teaching, Apprenticeship, First Year Support 
Center. Also, via grad checks and reaching out to 
students that are 80% done with certificates to 
encourage completion. Have begun piloting a 
success team for the STEM pathway. 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
 

Evaluate the feasibility of expanding 
counseling faculty and having “academic 
coaches” for all students; Align with College 
Promise benefits, pilot STEM success team 

 

Timeline for implementing next steps: 
December 2021 

3. a. Support Needed? Type of Support - place an X next to one or more: 

X Policy guidance X Connections with other GP teams 

X Regional training On campus /individual training 

X Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Examples and training on utilizing non-counseling 
faculty in advisory positions Best practices from 
other colleges.  

 
Challenge or barrier: (1,000 character) 
Counseling department is understaffed. Feasibility of 
scaling. 

b. Students can easily see how far they 
have come and what they need to do to 
complete their program. 

Place an X next to one: 

Not occurring 

x Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Educational plans and degree progress can be 
viewed on Ellucian; in most special programs 
(listed in 3a), students meet at least once one to 
three times a semester with a counselor; 
eLumen has program information that students 
can view; evaluated Starfish and a similar 
Ellucian product. 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
 

Evaluate software; Consider how to increase 
number of students that complete plans and 
utilize the current software. 

 
Timeline for implementing next steps: 
December 2021 

3. b. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance Connections with other GP teams 

Regional training On campus /individual training 

X Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Affordable and well-supported technology  

 
Challenge or barrier: (1,000 character) 
Choosing and maintaining ideal software 



10 
 

c. Advisors and students are alerted 
when students are at risk of falling off 
their program plans and have policies 
and supports in place to intervene in 
ways that help students get back on 
track. 

Place an X next to one: 

Not occurring 

x Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Progress and academic probation policies with 
required workshops; financial aid workshops; 
midterm grade checks for certain special 
programs (TRIO, CAMP, EOPS/CARE/CALWORKS, 
Guardian Scholars, Veterans, Athletics, 
Government, SSTEM); more faculty utilizing early 
alert system through Canvas 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Continue to evaluate software; explore what 
other colleges are doing. 

 
Timeline for implementing next steps: 
December 2021 

3. c. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance Connections with other GP teams 

Regional training X On campus /individual training 

X Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Affordable and well-supported technology 

 
Challenge or barrier: (1,000 character) 
Cost and personnel requirements for utilizing 
software such as Starfish 

d. Assistance is provided to students who 
are unlikely to be accepted into 
limited-access programs, such as 
nursing or culinary arts, to redirect 
them to another more viable path to 
credentials and a career 

Place an X next to one: 

Not occurring  

X Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character)  
Have several pre-apprenticeship courses to 
increase success of acceptance into an 
apprenticeship program; pre-nursing students 
are identified based on course selection and 
presented with various career options in 
addition to nursing 

Term, if at scale or scaling: 

Next steps: (1,000 character)  
Identify limited-access transfer programs that 
our students are interested in; Continue 
discussions on how to incorporate 
apprenticeship into our guided pathways model 

 

Timeline for implementing next steps: 
December 2021 

3. d. Support Needed? Type of Support - place an X next to one or more: 

X Policy guidance  X Connections with other GP teams 

Regional training On campus /individual training 

Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Fitting apprenticeship into a guided pathways 
model 

e. The college schedules courses to 
ensure students can take the courses 
they need when they need them, can 
plan their lives around school from one 
term to the next, and can complete 
their programs in as short a time as 
possible. 

Place an X next to one: 
Not occurring 

Not systematic 

x Planning to scale 

Scaling in progress 

At Scale 

Progress to date: (2,500 character) 
Increase in distance education offerings; 
Enrollment management committee meets 
regularly; some departments provide 2-
year scheduling plans; Honors program has 
course scheduling grid.  

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Continue discussions in Enrollment Management 
Committee; research software to assist with 
course scheduling based on pathways and 
demand. 

Timeline for implementing next steps: 
December 2021 

3. e. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance Connections with other GP teams 

Regional training On campus /individual training 

X Technology X Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Student application information isn’t useful in 
predicting course demand. 
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Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

Equity Considerations in Area 4: 
• How is the college ensuring that underrepresented students participate in program-relevant active and experiential learning opportunities? 

• As faculty make curricular changes to better align course assignments with program learning outcomes, how does the college support faculty to implement 
pedagogical changes that better support learning outcomes success for underrepresented students (e.g., culturally responsive teaching)? 

• What opportunities exist for faculty or advisors to critically examine their role in advancing equity-minded teaching and advising practices at the college (e.g., 
critically examining the role of unconscious bias in the classroom or advising that could affect student aspirations for a particular field and/or program selection)? 

• Is the college disaggregating program learning outcomes data, program retention and completion data, and other assessment measures by race, income, age, and 
gender to examine equity gaps? How is this data disseminated and discussed among college staff, with students, and with the outside community? 

4. ENSURING THAT STUDENTS ARE 
LEARNING 

a. Program learning outcomes are aligned 
with the requirements for success in 
the further education and employment 
outcomes targeted by each program. 

Place an X next to one: 

Not occurring 

x Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Aligned for Career Education programs and 
AAT/ASTs; ELumen software is being 
implemented to help with outcomes; EMSI 
employment data available through 
eLumen.. 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Programs re-evaluate their learning 
outcomes as they complete their 
program mapping.  

 
Timeline for implementing next steps: 
December 2021 

4. a. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  On campus /individual training 

Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Programs might not be aware of all changes in 
further education and employment opportunities; 

b.    Instruction across programs (especially 
in program introductory courses) 
engages students in active and applied 
learning, encouraging them to think 
critically, solve meaningful problems, 
and work and communicate effectively 
with others. (Note: This practice was 
added to the SOAA in February 2019) 

Place an X next to one: 

Not occurring 

xNot systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Learning Communities (cohorts), Reading and 
library workshops (contextualized), Integrated 
Learning Group (using interdisciplinary themes 
such as power and authority), Counseling 101, 
and Research Symposium. 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Survey SCC faculty to determine what is 
currently being done; Research high-impact 
practices at other colleges; plan professional 
development opportunities. 

 
Timeline for implementing next steps: 
December 2021 

 

4. b. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training   On campus /individual training 

Technology  Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier:  (1,000 character) 
Adapting to the digital generation of students 
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Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

c. Students have ample opportunity to 
apply and deepen knowledge and skills 
through projects, internships, co-ops, 
clinical placements, group projects 
outside of class, service learning, study 
abroad and other experiential learning 
activities that program faculty 
intentionally embed into coursework. 

Place an X next to one: 

Not occurring 

xNot systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Work experience, internships, outside research 
opportunities, STEM activities, MUN, Forensics, 
Robotics, Research Symposium, and service 
learning opportunities. 

 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 
Plan further service-learning opportunities for 
students; plan professional development 
opportunities to engage faculty and students. 

 
Timeline for implementing next steps: 
December 2021 

4. c. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  On campus /individual training 

Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
State-wide incentives for companies to partner with 
community colleges; Best practices from other 
colleges 

 
Challenge or barrier: (1,000 character) 
Finding and managing more opportunities outside 
the campus 

d. Faculty/programs assess whether 
students are mastering learning 
outcomes and building skills across 
each program, in both arts and sciences 
and career/technical programs. 

Place an X next to one: 

Not occurring 

Not systematic 

x Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Course SLOs are mapped to Program SLOs for 
assessment; Course SLOs are assessed on a regular 
basis; success metrics are built into our program 
review tool to ensure meaningful dialogue take place 
around outcomes. We have migrated assessment to 
eLumen, training videos have been developed, and 
we are moving toward student-level assessments. 

 

Term, if at scale or scaling: 

Next steps: (1,000 character) 

Have programs pilot student-level 
assessments; continue training; 
evaluate processes 

 
 

Timeline for implementing next steps: 
December 2021 

4. d. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  On campus /individual training 

Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Migration to eLumen; Getting faculty comfortable 
with entering assessment results at the individual 
student level in order to disaggregate the results; 
making the assessment process meaningful 

e. Results of learning outcomes 
assessments are used to improve 
teaching and learning through program 
review, professional development, and 
other intentional campus efforts. 

Place an X next to one: 

Not occurring 

Not systematic 

xPlanning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Learning outcomes are incorporated in our 
program review and in the resource allocation 
process; they are also part of other plans (e.g., 
Equity) 

 

 
Term, if at scale or scaling: 

Next steps: (1,000 character) 
Plan for further professional development in best 
practices of assessing learning  

 

 
Timeline for implementing next steps: 
December 2021 
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Guided Pathways Essential Practices 

Scale of Adoption 

at Our College 

Progress to Date Implementing Practice 
(If Scaling in Progress or At Scale, please 

indicate which term (e.g., fall 2015) the college 

first reached this point) 

Next Steps Toward Implementing 

Practice at Scale & Timeline 

4. e. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training   On campus /individual training 

Technology  Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Maintaining a manageable and meaningful 
assessment process 

f. The college helps students document 
their learning for employers and 
universities through portfolios and 
other means beyond transcripts. 

Place an X next to one: 

Not occurring 

x Not systematic 

Planning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Art, Film/TV, Career Services, Counseling Courses, 
SCC Teach Club, research projects and other 
discipline specific activities related to the industry. 

 

 
Term, if at scale or scaling: 

Next steps: (1,000 character) 
Determine what employers and universities are 
looking for; Evaluate software tools 

 
Timeline for implementing next steps: 
December 2021 

4. f. Support Needed? Type of Support - place an X next to one or 
more: 

Policy guidance X Connections with other GP teams 

X Regional training  On campus /individual training 

X Technology  Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character) 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Need to have institutional commitment to assess 
every course SLO for every student every semester. 
Portfolios would be a new idea to most programs 

g. The college assesses effectiveness of 
educational practice (e.g. using CCSSE 
or SENSE, etc.) and uses the results to 
create targeted professional 
development. 

Place an X next to one: 

Not occurring 

Not systematic 

xPlanning to scale 

Scaling in progress 

At scale 

Progress to date: (2,500 character) 
Surveys and focus groups happen fairly 
regularly. The IAP survey data was discussed 
and shared at the spring 2019 convocation.   

 
Term, if at scale or scaling: 

Next steps: (1,000 character) 
Use information from recent GP-focused 
research tools to create targeted professional 
development.  Consider which additional 
questions to include on next IAP deployment.  

 
Timeline for implementing next steps: 
December 2021 

4. g. Support Needed? Type of Support - place an X next to one or more: 

Policy guidance X Connections with other GP teams 

X Regional training  On campus /individual training 

Technology Reporting/data 

Other 

 
Support Needed – Detail: (1,000 character 
Best practices from other colleges 

 
Challenge or barrier: (1,000 character) 
Some of the surveys need to remain in-person to 
allow for validation, which may be difficult; 
Inadequate participation in professional 
development opportunities 
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Additional  REQUIRED questions: 
 
 

Student Engagement and Support 

STUDENT ENGAGEMENT Guided Pathways legislation specifically asks for a report on progress in engaging students in the 
planning and implementation of the reforms. Your answers below will provide the Chancellor’s 
Office a system-wide qualitative measure of this effort. 

In what ways are you 
continually engaging students 
in the planning and 
implementation of Guided 
Pathways on your campus? 
(Minimum of one required) 

Place an X next to one or more: 
X Student survey(s) 

X Students serve on campus GP advisory committee(s) 

X Student focus groups 

Other: 

 Engagement Efforts - Details: (1,000 character) 

 Over 1000 students were surveyed in Spring 2019 and their feedback is being reviewed 

 Students have an official role in each development group, though there are difficulties in having them attend regularly 

 Students attended our GP retreats in Fall 2019 

Student focus groups will be used to assess the effectiveness of a new website centered around Pathways 

 

COURSE ALIGNMENT How is the college exploring alignment of course offerings with student education plans? (To help 
answer this question, consider the college's answers to the following self-assessment questions 1.D., 
2.A., 3.B., and 3.E.) 

Course Alignment - Details: (1,000 character) 

 
• The Enrollment management committee reviews enrollment trends and examines scheduling needs 

• We have created support courses, both credit and noncredit 

• We have reviewed scheduling tools such as AdAstra 

• We are utilizing dual enrollment 

• SCC Pathways and program maps being developed 

 
Additional  OPTIONAL questions: 
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Success Story 

SUCCESS STORY 
Optional: Please share a success story for collaborative purposes and to help establish best 
practices. Other NOVA users will be able to see this information as part of your submitted self- 
assessment, however the Chancellor’s Office will not share the information with outside parties 
without first obtaining your college’s consent. Note: All fields are required should you choose to 
include a success story. 

Title: 

Follow-up Contact Person(s): 

Challenge: (1,000 character) 

Success Story: (10,000 character) 

Outcomes: (1,000 character) 

Vision for Success Goals - Please select the goals that apply to this success story. Place an X next to one or more: 

Increase by at least 20 percent the number of California Community College students annually who acquire associate 
degrees, credentials, certificates, or specific skill sets that prepare them for an in-demand job. 

Increase by 35 percent the number of California Community College students transferring annually to a UC or CSU 

Decrease the average number of units accumulated by California Community College students earning associate degrees 

Increase the percent of exiting CTE students who report being employed in their field of study 

Reduce equity gaps across all of the above measures through faster improvements among traditionally underrepresented 
student groups 

Reduce regional achievement gaps across all of the above measures through faster improvements among colleges located in 
regions with the lowest educational attainment of adults 

 



 

 
8045 East Chapman (714) 628-4831 
Orange, CA 92869 academic_senate@sccollege.edu 

 
Resolution F2020.11 

 Fall 2020 Enrollment Management Committee Class Cancellation Guiding 
 Principles Recommendation 
 

Moved:  
 

Seconded:  
 
Whereas, The Enrollment Management Committee (EMC) is a governance committee with 
responsibilities listed in the SCC Collegial Governance Handbook that include “[Using] high-
quality qualitative and quantitative data to inform recommendations”; “[Collaborating] with 
college constituencies to develop, implement, and evaluate enrollment management goals and 
strategies that align with SCC’s Educational Master Plan”; and “[Assessing, evaluating, and 
making] recommendations for student support strategies to enhance student access, success, 
persistence, and goal attainment”;  
 
Whereas, The Academic Senate of Santiago Canyon College charged the Enrollment 
Management Committee with making a recommendation related to the cancelling of classes by 
the end of fall 2020; and 
 
Whereas, By engaging in meaningful discourse of previous EMC conversations, documents, and 
task force recommendations in addition to current college-wide practices related to class 
cancellation procedures, the Enrollment Management Committee fulfilled its committee 
responsibilities and the Academic Senate of Santiago Canyon College charge;  
 
Resolved, That the Academic Senate of Santiago Canyon College approve the Fall 2020 
Enrollment Management Committee Class Cancellation Guiding Principles Recommendation 
document. 
 
Date Presented:  
 
 
Date Passed:  

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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Enrollment Management Committee  
Fall 2020 Class Cancellation Guiding Principles Recommendation 

With a primary focus on sustaining long-term student success and in accordance with 
SCC's mission and core goals, Enrollment Management includes an integrated planning 
approach that supports college-wide collaboration, engagement, creative-thinking and 
consensus building that contributes to student recruitment, retention, graduation, and 
life-long learning. 
 
In one effort to assist with achieving the ideals set forth in the committee mission listed 
above, the Enrollment Management Committee is committed to adhering to the 
following Class Cancellation Guiding Principles that include a consideration of: 
 

• Program or course genesis and development (Starting and developing new 
programs/courses) 

• Program/course/section enrollment including averaging by course or program   
• Available seats for the same course at SCC 
• Program pathway completion needs  
• Program/course/section modality 
• Capstone, gateway or single course offerings and/or semester frequency  
• Unique offerings that are not readily available at another college 
• Balancing distribution of course offerings meeting general education, major, or other 

student goals’ requirements  
• The estimated impact of course cancellations on other courses and disciplines and 

determination of program needs when they are interdisciplinary  
• Impact of students leaving SCC for other colleges when critical program sections are 

cancelled  
• Impact of total FTES loss combined due to section cancellations  
• Impact of saved FTEF (LHE) combined due to section cancellations  
• Meeting faculty load requirement 
• Regional employment and wage impact (e.g. Increased wages, Testing, Career 

Pathway, etc.) 
• External partners (e.g. CE, Cosmetology, Inmate Education, Local School Districts [Dual 

Enrollment], etc.) 
• Availability of all required elements to offer a program/course/section 
• Increased flexibility with the above guiding principles during emergency situations 



 

 
8045 East Chapman (714) 628-4831 
Orange, CA 92869 academic_senate@sccollege.edu 

 
Resolution F2020.12 

                                            Recommendation for Student Learning Outcomes (SLO) Assessment in eLumen 
 

Moved:  
 

Seconded:  
 
Whereas, Santiago Canyon College has allowed departments to aggregate Student Learning 
Outcomes (SLO) results at the section or course level since the college began collecting 
assessment data over 10 years ago; 
 
Whereas, The new eLumen system is capable of collecting assessment data at the section level or 
the student level, but not the course level; and 
 
Whereas, eLumen has the ability to allow each department to determine which type of 
assessment (section or student) best serves the need of the department;  
 
Resolved, That the Academic Senate of Santiago Canyon College support departments choosing 
the most appropriate means of Student Learning Outcomes (SLO) assessment (section or student) 
in eLumen; and 
 
Resolved, That the Academic Senate of Santiago Canyon College re-evaluate this decision in 
Spring 2023 to determine if there is a single method for SLO assessment that should be used for 
the entire campus. 
 
Date Presented:  
 
 
Date Passed:  

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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8045 East Chapman (714) 628-4831 
Orange, CA 92869 academic_senate@sccollege.edu 

 
Resolution F2020.13 
Equity Considerations for Camera Use in Synchronous Remote Instruction 
Courses 

 
Moved:  

 
Seconded:  
 
Whereas, The shift to remote instruction in March of 2020 made it difficult for instructors to 
recreate the same type of experience present in face-to-face classes; 
 
Whereas, Many instructors now require their students to turn their web camera on throughout a 
remote live class session;  
 
Whereas, The California Community Colleges Chancellor’s Office (CCCCO) recently released 
Legal Opinion 2020-12 related to the practice of requiring students to keep their camera on 
during synchronous remote instruction; and 
 
Whereas, There are several equity considerations created by the mandatory use of cameras that 
faculty should consider prior to requiring students to keep their camera on at all times;  
 
Resolved, That the Academic Senate of Santiago Canyon College support departments choosing 
the most appropriate means of Student Learning Outcomes (SLO) assessment (section or student) 
in eLumen; and 
 
Resolved, That the Academic Senate of Santiago Canyon College support the document “Equity 
Guidance for Camera Requirements During Live Zooms”, disseminate this document to all 
Santiago Canyon College faculty, and encourage all Santiago Canyon College faculty to use the 
considerations in the document when developing the camera use policy for their courses. 
 
 
Date Presented:  
 
 
Date Passed:  

 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our 
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and 
engaging. (Approved 12/05/17) 
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Equity Guidance for Camera Requirements 
During Live Zooms 
 

• Students may not own or have access to a webcam, as they may be sharing it with other 
household members. 

• Owning and having consistent access to a webcam may not have been a requirement to 
enroll in a course. 

• Students may not wish to show where they are located. For homeless students, requiring a 
camera to be on may force the student to reveal their living situation to the class, which may 
have an adverse effect upon their motivation and subsequently, academic performance. For 
students who are survivors of intimidate partner violence or stalking, having a camera on 
which may highlight their surroundings can put them in a dangerous situation. 

• Students may be living with minors or others who are not able to provide informed consent 
to being viewed or recorded by others. 

• Students may have a disability that they do not wish to display. Some students may have 
chosen a distance education class in order to preserve their privacy. 

• Students might have a history of trauma, in which being forced to stare at themselves in a 
camera can be a triggering experience.  

• Students may need to care for children, including breastfeeding and diaper changes, during 
live Zooms. 

• Students may be living with multiple people who may not give consent to being on camera 
or being recorded. 

• Students may need to attend class while at work and turning on the camera may be 
inappropriate or not possible. 
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https://onlinenetworkofeducators.org/wp-content/uploads/2020/08/Guidance-for-Synchronous-Classes-at-College-of-the-Canyons-8-18-20.pdf
https://onlinenetworkofeducators.org/wp-content/uploads/2020/08/Guidance-for-Synchronous-Classes-at-College-of-the-Canyons-8-18-20.pdf
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https://studentprivacy.ed.gov/sites/default/files/resource_document/file/FERPAandVirtualLearning.pdf
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