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California Guided Pathways Demonstration Project 
Overview and Application Information 

2020-2022 
 

Overview 
 
Led by the Foundation for the California Community Colleges (FCCC), the California Guided 
Pathways Demonstration Project (CAGP 2017-2019 - https://www.caguidedpathways.org/) 
actively supported 20 California Community Colleges in designing guided pathways at scale, 
concluding phase one in late 2019. Participating colleges of this now-called “CAGP Cohort One” 
attended a series of institutes from September 2017 to September 2019 focused on core 
components of guided pathways and are poised to implement an initial rollout of guided 
pathways at scale in Fall 2020.   
 
The ultimate goal of implementing guided pathways is to enable students to earn high-quality 
community college credentials that facilitate family-supporting jobs, either directly out of the 
community college or after transfer / baccalaureate attainment. To that end, the CAGP cohort 
experience aims to help teams explore the nuances of operationalizing the work. Our goal is to 
empower college teams to take the work of guided pathways back to their college campus and 
move forward on implementing or evolving guided pathways. 
 
Given the success of this initial cohort, we have secured additional philanthropic funding to 
extend this work in three ways: 
 

1. Each of the 20 colleges from the CAGP Cohort One will receive two college site visits in 
2020 to support their Fall 2020 rollout 

2. Development of a suite of “Equity Through Pathways” discussion guides that will provide 
all California Community Colleges with points of departure to connect their equity and 
pathways efforts 

3. Development of two CAGP Student Financial Stability workshops for CAGP Cohort One 
colleges to be held in April and November 2020 

 
CAGP 2020-2022: We are in the process of securing additional philanthropic funding to inform 
the next iteration of support for guided pathways efforts in California, led by FCCC in concert 
with CAGP 2017-19 Managing Partner, the National Center for Inquiry & Improvement (NCII). 
While details will be finalized in Spring 2020, here is a current sketch of the plans for what we 
are calling “CAGP 2020-2022”: 
 

• Cohort One colleges who participated in CAGP 2017-2019 will have an opportunity to 
continue their participation via a new three-year experience that builds on the college 

https://www.caguidedpathways.org/
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efforts to date and explores additional core components of institutional change and 
guided pathways design / implementation.  

o Cohort One College participation in CAGP 2020-22 will include four 1.5-day 
institutes from Spring 2021 to Fall 2022. 

• A set of new “CAGP Cohort Two” colleges will have an opportunity to participate in a 
CAGP 2020-2022 cohort that meets these colleges where they are on their guided 
pathways journey, builds on the work they have undertaken using the CCCCO Guided 
Pathways funding, and leads them to fully implement version 1.0 of guided pathways at 
scale by Fall 2023 at the latest. 

o Cohort Two College Participation in CAGP 2020-22 will include six 2-day 
institutes from Fall 2020 to Fall 2022. 

• There will be overlap enabling cross-learning between the two cohorts at four of the six 
institutes (e.g. Cohort One colleges attending on Day 1 and part of Day 2 and Cohort 
Two colleges attending all of Day 2 and Day 3). 

• All Cohort One and Cohort Two colleges will receive at least one customized site visit 
per year in 2021 and 2022. 

• All Cohort One and Cohort Two colleges will receive customized guided pathways 
coaching between the institutes. 

 
Desired College Characteristics and Criteria for Selection: We welcome applications from 
colleges who are at different stages along their guided pathways journey. Additionally, we aim to 
build a cohort featuring a diverse mix of small, medium, and large colleges from a variety of 
settings (urban, suburban, rural; single-college or colleges in a multi-college district, etc.).  
Above all, we are looking for colleges who are deeply committed to redesigning the student 
experience at scale under a guided pathways framework. The ideal college participating in the 
CAGP 2020-22 experience would 

(a) be able to facilitate and create the space for difficult, courageous and critical 
conversations – with the will to examine itself and improve  
(b) be dedicated to identifying diverse groups of stakeholders to engage in the design 
process 
(c) understand that this work will require active and sustained support from leadership 
throughout the organization to maintain momentum over time. 

 
College applications will be reviewed by the NCII planning team for the project, including college 
practitioners, state-level assistance partners, and members of national organizations such as 
the American Association of Community Colleges. 
 
College Team Membership and Costs. Each institute is attended by cross-functional teams of 
5-7 individuals from participating colleges. Teams are required to include the College President 
and a College Team Lead, while the remaining membership (total team size is 7 individuals) can 
be determined based on the topical focus of each institute. The project budget covers the on-
site institute costs (hotel, most meals) for team members; institute-related travel costs are 
covered by the college. 
 



3 | P a g e  
 

Institute Content and Format. The content for each institute focuses on a critical aspect of 
institutional change and pathways design / implementation. In order to support the topic, the 
format of each institute combines relevant discussions with experts, experiences shared by 
colleges already implementing guided pathways (or critical features thereof), and facilitated 
discussion / working sessions for the college teams. Each institute requires college teams to 
complete advance work (e.g., readings, worksheets) and develop other products (e.g., action 
plans, a campus engagement plan, needs assessment for technical assistance / professional 
development).  

Note: The exact institute topics will be determined in Spring 2020, drawing heavily from 
the CAGP 2017-2019 Demonstration Project, the American Association of Community 
Colleges Pathways 1.0, 2.0, and 3.0 projects, CAGP’s Equity Through Pathways 
Discussion Guides, and customization based on the needs / priorities of the participating 
colleges in the two CAGP 2020-2022 cohorts. On the application you will be asked to 
identify your priority topics for consideration. 

 
Participation Agreement. Dates for the 2020-2022 institutes will be confirmed shortly and will 
be provided to the colleges before colleges sign the participation agreement (if selected). For 
now, we are asking colleges from Cohort One and those applying to be in Cohort Two for the 
signatures of the College President and Academic Senate President to confirm that they have 
read and support their college’s application. We will send a final participation agreement to all 
accepted colleges by July 5, 2020 with a return date for signed agreements of July 31, 2020. 
 
Application and Selection Process: Timeline 
 March 6  College applications are due 
 March 25  Colleges will be notified if they advance to the interview stage (a  

one-hour phone interview with college leadership including 
Academic Senate President and Guided Pathways Team Lead / 
Coordinator) 

 March 30 – April 10  College interviews will take place 
 April 17  Colleges will be notified of final selection status 
 July 5   Colleges will receive the final participation agreement 
 July 31   Signed college participation agreements are due 
 
We are dedicated to supporting the hard work of passionate California Community College 
individuals in the shared service of our students and their successes. If you have any questions 
or comments, please contact Rob Johnstone of the National Center for Inquiry and 
Improvement at rob@ncii-improve.com. 
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