
Step 2 - CAGP 2020-2022 Application Questions for New / Cohort Two Colleges (400-word 
limit to each question; some will require much less) 

1. What are the 2-3 accomplishments that have occurred under a guided pathways umbrella with 
your CCCCO Guided Pathways funding during the last three years that you think will be the most 
impactful for your students’ experience at the college?  Why?   

• Changing the onboarding process, such as creation of videos and simplification and 
better description of the application to enrollment process. We have directed 
attention to the online/off-site student by returning live chat to the website 
admissions and records and financial aid, and implementing online career and 
academic counseling. 

• Developing the draft of our SCC Pathways and a test web-page implementing our 
Pathways to help students with their decision-making processes 

• Hiring a part-time counselor to specifically work with the local high schools to 
improve the transition to college by providing career pathway and other counseling 

WHY: Resulting from inquiry efforts with our students, we identified gaps students 
experienced while transitioning to college and attempted to ameliorate these. We 
wish to increase accessibility and ease the transition to college for credit and non 
credit students. 

2. What are the top 3-4 issues that your college needs to work on in the next two years under a 
guided pathways umbrella to optimize the student experience?  How do these issues relate to 
your Vision goals? 

• Developing a case-management model that can be sustained with our limited 
number of counselors and long-term budget constraints in order to better tailor 
services to students and increase students’ sense of belonging and achievement   

• Finding the best software/infrastructure to communicate with students, monitor 
student contact, and track results  

• Training teams, including faculty, to effectively implement our revised, guided 
pathways structure and best utilize data 

3. What is your college’s decision-making process to make policy and practice changes?  How will 
that process work with CAGP 2020-2022 to make the necessary changes to how students 
experience your college? 

• The SCC GP organizational structure includes 4 development groups that meet 
once or twice a month and report back to a GP leadership team.    

• The leadership team makes decisions, including budgetary expenditures, while 
ensuring we are working with preexisting governance structures on campus. 



• Regular reports are made to the academic senate and the college council. 

• One of the two faculty facilitators attends each of the development group 
meetings occurring that week.   

• We review our structure, service area outcomes, and student learning outcomes 
each year and will make any necessary changes for 2020-2022. 

• We solicit student voices and representation in development groups, retreats, 
surveys and elsewhere. 

4. How does the college build collaboration, communicate and engage with multiple stakeholder 
groups (faculty, staff, community partners, students)?  What things will you watch out for in 
those collaborations?  

• GP is an agenda item on many of our governance committees 

• Periodic updates are sent to the entire campus community 

• The college president hosts monthly meetings with the Classified personnel 

• Students were actively encouraged to attend our retreats and welcomed regularly 
to the bi-monthly working group meetings. 

• Our Continuing Education division actively participates 

• Interactions with community partners include: distributing an annual report to the 
surrounding community, regularly engaging with our feeder high schools and 
university partners, hosting an annual master technical advisory committee for 
industry partners, and interacting with the local consortium of adult education 
providers. 

To watch for 

• Not overburdening counselors 

• Getting a representative mix of students to voice their concerns and interests, 
including those students that don’t tend to participate in activities 

• Developing a workable support team structure that functions well for our 
students within our budgetary constraints 

 

5. Equity will be intentionally woven into the CAGP 2020-2022 project, most notably through 
integration of the topics and thought capital from ten Equity Through Pathways discussion guides 
to be released in April 2020.  What are 2-3 aspects of the student experience at your college that 
may be experienced inequitably by historically underserved students (e.g., students of color, first-
generation students) that you would like to address in CAGP 2020-2022? 



• Maximizing the use of academic and student support services 

• Eliminating differences in course success, certificate completion, and transfer rates 

• Eliminating course and semester to semester retention and persistence 

• With student input, we would like to more widely integrate proven innovative 
pedagogy to attract and retain impacted student populations. 

 

6. Describe your two best examples of using data to explore and address a key student success issue.  
Indicate (a) what issue the college was exploring, (b) what the data revealed, (c) what you did 
differently after reflecting on the data, and if possible, (d) any subsequent outcomes data. 

• When evaluating our onboarding process, we noticed that only 46% of new 
students who applied in fall 2018 actually registered for a class that semester.   We 
held a campus wide retreat to review our processes, collected suggestions, and 
made some changes:  increasing our live chat presence to address questions, 
refining the application process, creating videos to explain some of the steps to 
register for classes. We have yet to evaluate data to determine if the changes had a 
significant impact. 

• In 2016, results of a survey indicated that 7% were experiencing food insecurity.  
The campus community came together to develop a student food pantry which 
initially was directed by a part time employee. Subsequent surveys have shown the 
issue is underreported and our campus has now funded the position with a full 
time classified position.  2019 data identifies 37% of respondents experiencing food 
insecurity, 48% of respondents experiencing housing insecurity, and 14% of 
respondents experience homelessness.  Given the recent data, we have also 
integrated a Basic Needs center which will open spring 2020.  We are now serving 
over 530 unique students with 1,200 visits last year and 30 CalFresh enrollments.   

 

7. Give us a brief overview of your college culture, including not only positive features but at least 
two challenges that the culture presents for redesigning the student experience at scale—and 
how you plan to address them if accepted for CAGP 2020-2022. 

• We have a real commitment to student success and our campus works well as a 
team 

• We have a strong commitment to AB1725, so we are careful to adhere to our 
governance processes  

• We discuss issues at multiple venues before making decisions   
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• Participants and shareholders are engaged 

• There is a culture of employee empowerment and encouragement for student-
centered action. 

• Students are involved in several areas of our structure and their voice is valued for 
bringing attention to needs for specific and improved student services 

Challenges 

• Letting voices be heard but moving forward and not becoming paralyzed by 
continual discussion 

• Ensuring that classified team members participate in all areas  

 

8. How have you used professional development in concert with your guided pathways efforts under 
the CCCCO Guided Pathways funding?  To whom was it offered and to what end?  How would you 
use it intentionally during CAGP 2020-2022? 

• Offered two campus-wide retreats, one on the onboarding process and the other 
on best GP practices from other campuses.  Students, faculty, administration and 
classified attended. 

• Held two spring workshops the week before classes started, one on support teams 
and the other on revising our meta-majors.  Faculty and classified attended.  

• We have a GP Professional Development Group tasked with creating or identifying 
existing professional development activities specific to guided pathways.   

Will use Professional Development to: 

• Train the campus community on implementing the support team structure and 
chosen software support system.  

• Encourage teams to attend Guided Pathways-related conferences 

• Host workshops to accomplish specific tasks such as developing program maps 

• Schedule specific training and events focused on classified personnel development  

 

9. After engaging with faculty, staff administrators during the CCCCO Guided Pathways period, what 
have you learned?  How would you address engagement, communication and working across 
traditional siloes in CAGP 2020-2022? 

• Develop practical changes that can be made easily and would provide results that 
move metrics in a positive manner to further encourage the process 



• Find a good balance between letting everyone have a voice and getting things done 

• Hold workshops with mixed audiences that are geared toward accomplishing a 
particular task 

• Schedule workshops, training, and events appropriately to enable classified 
personnel and students to participate with faculty and administrators 

 

 


