
Minutes of the GP Leadership Team September 8, 2021 
 

In attendance:  Leonor Aguilar, Joseph Alonzo, Joanne Armstrong, Elizabeth Arteaga, Amanda Carpenter, Jennifer Coto, Phil Crabill, Estella Cuellar, Dora Escobar, Juana 
Galvan, Ana Garcia, Chrissy Gascon, Alana Gates, Song Graham, Mary Law, Zach Miller, Tuyen Nguyen, Sergio Rodriguez, Craig Rutan, Rosa Salazar de la Torres, Juliana 
Saldivar, Martin Stringer, Cindy Swift, Loann Tran, Rita Van Dyke Soto-Kao, Jose Vargas, Aaron Voelcker 
Guest: Lesley Bonds- Regional Guided Pathways Coordinator 
Faculty Facilitators: Joyce Wagner, Denise Foley 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 

1. Organizational Structure 
 

This semester, the Student Services, Planning/Technology/Research 
and the Leadership teams are meeting on the 2nd Wed of the month 
 
On the 4th Wed the PTR and SS groups will meet. The time may be 
adjusted to better accommodate other meetings 
 
The Professional Development Group will meet at the same time as 
the campus professional development group in order to coordinate 
better and explore a merging of these committees. 
 
The Academic Group will meet on their own  
 

   
 
 
. 
 
 
 
 
 
 
 
 

 
2. Priorities 

 

1. Branding Guided Pathways 

 Present to ASG and other students the drafts of the GP 
Mission/Vision statements developed by the branding task force 

 Send the student-vetted statements through the governance 
process for revision/approval 

 Utilize the approved statements as the basis of how we 
present/market GP at SCC (including colors/icons) 

 Determine how to organize and maintain the GP website 
 

2. Success Teams 
 Recruit and support additional programs/pathways to pilot their 

version of success teams  
o Real Estate (over 300 students) has tentatively agreed 

to expand their current work into a success team 
o Actively seek a variety of programs to participate (not 

just transfer) 
 Develop a venue for the STEM success team to report to the 

campus about their experience  
 

 
 
Mary Law will schedule 
presentation to ASG 
 
 
 
 
 
 
 
Joyce, Denise and Alana 
will meet to discuss Real 
Estate 
 
Rita will contact faculty at 
OEC to determine interest 
in piloting success team 
 
 



3.  Early intervention 
 Identify colleges of similar size and budgets and collect 

information about their processes for early alert/intervention  

 Task the STEM success team with piloting/evaluating feasible 
intervention strategies  

 Continue to explore software like STARFISH 
 

4. Professional Development 
 Develop informational and training material about utilizing the 

newly approved SCC Pathways to improve the student 
experience  

o Utilize Cornerstone 
o Explore possible monetary incentives for part-timers 

 
5. Program Information 
 Evaluate the new ELumen Program Builder 
 Create a Senate resolution proposing that all programs create 

program information documents that include suggested 
semester sequences  

o This could alleviate some of the concerns about the 
online catalog not being easily printable 

o A later proposal might be that programs are asked to 
update this information every year as part of their 
annual plan. 

 

6. Organizational Structure 
 Review the effectiveness of the combined meetings 
 Create a proposal for spring of how to integrate the GP 

work at SCC into the governance structure 
 

Jose will work with Lesley 
and begin contacting 
other colleges 
 

STEM success team will 
begin discussion at their 
first meeting Wednesday 
 
The two PD groups will 
begin planning 
 
 
 
 
 
 
Ana and Leonor will 
initiate discussion of the 
Program Builder at the 
CIC tech meeting 
 
Craig will create a 
resolution for the next 
senate meeting 
 
 
 
Joyce is planning to be 
part of the upcoming 
committee taskforce 

3. Budget Lesley explained that with the new trailer bill we might expect 
approximately 260K over 4 years with a 2022 start. The budget 
ending June 30 2022 will not be a hard stop. Some monies can 
rollover. 

 

 
Phil will determine best 
timeline to use the funds for 
the creation of promotional 
material 

Next meeting Wed Oct 13thth 3:00pm  

 
 
  


