
 

Minutes of the GUIDED PATHWAYS – Student Services Development Group  
April 22, 2020 

3:00 P.M. – 4:30 P.M. – Zoom 
 

MEMBERS   (BOLD indicates presence at the meeting) 
Elizabeth Arteaga Jennifer Coto Vanessa Engstrom Aidan Kato (Student) Alejandro Ramirez Loann Tran Guests: 

Ruth Babeshoff Paige Crossland Dora Escobar Emily Kawafuchi Frank Rivera Sheena Tran  
Jacob Baker (Student) Estela Cuellar Corinna Evett Mary Law Syed Rizvi Aaron Voelcker  

Nena Baldizon-Rios AJ Cully Lori Fasbinder Kim Le Benji (Student) Maureen Roe Joyce Wagner  
Robert Bustamante Rosa de la Torre Denise Foley Janet Montes Rudy Tjiptahadi Melinda Womack  
Laura Carino Melany del Carpio Juana Galvan Tuyen Nguyen Jetza Torres Ivan Zambrano  

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP TIMEFRAME 

Approval of Minutes from March 11, 2020 Motion: Nena Baldizon-Rios,  Second: Juana Galvan 
Abstain: Rosa de la Torre 
 

  

I. Open discussion on how things are going as 
we are almost one month into TRI 
 

Syed: First week of online Early Welcome went very well due to 
planning efforts from Counseling and Outreach. 
 

Nena: Technology has been the biggest challenge, i.e. laptops 
with small screens, printing issues, difficulty with toggling 
between different platforms while assisting students. Syed will be 
discussing equipment concerns with Jessie. 
 

Mary: Graphics department has been working on advancing new 
forms of digital communications to reach students, i.e. HTML 
newsletters, new CMS systems, new social media scheduling 
program, new channels and tactics to connect. John Hernandez’s 
YouTube video got over 5,000 views in 48 hours.  Her goal is to 
consolidate all social media platforms to a single source (SCC 
website) to obtain a larger follower base.  Mary also shared that 
Aaron Voelcker conducted a campus-wide student survey 
regarding remote instruction and received more than 1600 
responses.   
 

Jennifer added that the FYSC team emailed ~180 survey 
respondents who requested contact and they will be following up 
again via phone to the students who need more assistance. 
 

 
 
 
 
 
 
 
Mary Law will send 
the link to John’s 
video 
 
Mary Law will email 
the student survey 
questions to the 
committee 
 

 



Jennifer asked if she could shoot a video for enrollment purposes 
as staff is anticipating a large number of students registering in 
the summer and she would like to promote 2 years of free 
tuition.  Mary suggested a peer-to-peer video might be more 
effective than having an administrator talk.  Students speak the 
same language and are the best messengers for this type of 
campaign. 
 

II. Discussion: If we received Cohort 2 (CAGP) 
approval, what does it mean for us?  
 

SCC has been accepted into CA Guided Pathways Cohort 2.  
Funding amount is still unknown, but SCC will receive more 
individualized attention and one-on-one guidance.  Additional 
details to follow. 
     

  

III. Discussion on what our GP cluster can do 
during TRI days 

Syed would like to continue collecting Student Voices and wants 
explore different ways to get information from students.  
 

Rosa de la Torre shared non-credit has been severely impacted by 
the digital divide. With little or no internet access during TRI, 
students are not responding and are struggling to complete 
classes.  Rosa suggested sending letters via USPS.  
 

Syed is looking into using CARES Act funds for IT assistance to 
help our students be successful.  He requested volunteers to 
design a questionnaire.  Dora, Juana, Syed, Rudy, Denise, and 
Nena volunteered.  Rosa will provide input. 

 

Syed and Denise will 
schedule a Zoom 
meeting with 
volunteers to assist 
with the 
questionnaire and 
format of the survey 
for student voices. 
 
Additional 
volunteers are 
needed. 

 

IV. Review of  SOAA document and 
determine what GP committee they should 
be assigned to: Discussed at the last meeting 
 

Reviewed action items on the SOAA document and made 
recommendations for next steps or assignment to other 
committees.  Discussion will continue at the next meeting. 

  

V. Other 
 

None   

VI. Next Meeting Agenda items 
 

Next meeting: May 13, 2020   

 
MEETING DATES (All meetings are held on the 2nd and 4th Wednesday of the month from 3:00pm – 4:30pm in E-206) 

Santiago Canyon College - Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students 
achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and providing the following to our diverse 
community: courses, certificates, and degrees that are accessible, applicable, and engaging.   (Approved by RSCCD Board of Trustees, 12-04-17) 

Student Services Mission Statement -As educators, we promote the growth and development of students and contribute to student learning through our exemplary programs and services. 

 


