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1. Program-Department Name: 

a. Transfer Center 
 

2. Program-Department Mission Statement: 
 

a. Santiago Canyon College Transfer Center provides resources, services, trained 
specialists and counselors to assist students who are preparing to transfer to a 
four-year college or university.  

 
3. Student Learning Outcome(s) or Service Area Outcome(s) 

a. SLO: 
i. As a result of participating in the SCC Transfer Center’s “I’ve Submitted 

My Application…Now What? Workshop,” students will demonstrate 
improved understanding of the steps needed to complete the process from 
university application to enrollment.  

 
b. SAOs: 

i. Using increased inreach and promotional efforts, the Transfer Center will 
increase the number of University of California Transfer Admission 
Guarantee (TAG) applications submitted by SCC students. 

ii. In collaboration with partners from SCC programs and from four-year 
universities, the Transfer Center will expand its offerings of pre-
professional workshops. 

iii.  The Transfer Center will increase participation in the “Now What?” 
workshop through improved promotions. 

 
4. Methods 

a. With criteria for each outcome 
i. SLO: Pre-Post assessment at workshops; criteria is improvement between 

pre/post assessments. 
ii. SAOs: 

1. Track and compare annual TAG submissions through UC TAG 
roster web site; criteria is improvement in annual participation by 
SCC students. 

2. Track and compare pre-professional workshops through SARS 
appointment database; criteria is to add more workshops. 

3. Track and compare “Now What?” workshop attendance through 
SARS appointment database; criteria is increased attendance 
compared to the previous year. 

 
5. Add limitation, if applicable 

a. SLO: 
i. Pre & Post assessments add time to an already long and information-dense 

workshop; students do not always participate in assessments. 



b. SAOs: 
i. Annual TAG participation may fluctuate depending on external factors 

such as changes in TAG requirements, SCC student demographic changes, 
and economic considerations. 

ii. Pre-Professional workshop scheduling is dependent on university partners 
as well as SCC Transfer Center staff and workload considerations. 

iii.  The “Now What workshop has traditionally seen sometimes low or 
variable attendance from one session to the next. The workshop is 
designed for students who are in their transfer year, so annual variations in 
SCC demographics may also affect participation rates.  

 
6. Implementation of Assessment Process: Who? How? When? 

a. Identify who is responsible for doing each step in the evaluation process (list all 
of the individuals involved in the assessment process). 

i. All Transfer Center professional staff members are involved in promoting 
and presenting workshops, and all may be involved in the pre/post 
evaluations and tabulating results. The Transfer Center Coordinator has 
primary responsibility for the workshop schedule and for recruiting 
university presenters. 

 
b. Outline the timeline for implementation 

i. The TAG application must be submitted during the month of September. 
Information about TAG was woven into a variety of presentations 
beginning in late spring 2013. Specific TAG awareness information was 
distributed via social media, campus posters and flyers, and class 
presentations immediately upon the startof the fall 2013 semester.  

ii. The “Now What?” workshop is offered from late November through early 
February. Posters and social media messages were utilized throughout the 
fall 2013 semester, and the workshop was verbally promoted in class 
presentations and during application and essay writing workshops. 
Pre/post assessments should take place during the workshops. 

iii.  The Pre-professional workshops are usually offered primarily during the 
spring semester.  

 
c. Identify who will be evaluated 

i. SLO: Students who participated in the “Now What?” workshop. 
ii. SAOs: Effectiveness of Transfer Center staff efforts to increase workshop 

and TAG promotion and participation. 
 

d. Identify other programs who are assisting with the evaluation: 
i. None 

 
e. Identify who is the intended user of the data that will be collected 

i. The Transfer Center, Counseling Division Office, and office of the Vice 
President of Student Services may all have use for the results of this 
report. 

 
7. Results 

a. Summarize the results for each outcome: 



b. SLO: 
i. “Now What?” Pre/Post assessment: 

1. Four “Now What?” workshops were scheduled to take place 
between November 7th, 2013 and February 26th, 2014. Of those, 
the last session was cancelled due to lack of student sign-ups. The 
remaining three sessions took place during a period of extremely 
heavy workload and the loss of a full-time Transfer Specialist. At 
the time of the first session on 11/7, the staff had not had adequate 
time to update the pre/post assessment questionnaire, so it was not 
utilized. During the next session on 11/19, the start of the 
workshop was delayed slightly as only two of the ten registered 
students showed up. The third session, held on 12/4, saw only eight 
students in attendance, and some arrived late while others left 
early, and the workshop ran slightly longer than scheduled. As a 
result, the assessment could not be conducted. With the fourth 
planned workshop subsequently cancelled, the assessment could 
not be conducted in any meaningful way.  

 
c. SAOs: 

i. TAG Participation: 
1. Compared to September 2012, 2013 SCC’s TAG applications 

increased by two, from 72 to 74. Though this was only a 2.7% 
improvement despite increased efforts at raising awareness of and 
participation in the program, two key external factors must be 
considered alongside this result. First, there were reduced 
opportunities for TAG among the UC campuses. UC San Diego 
withdrew from the program, and UC Irvine raised their minimum 
GPA for TAG eligibility from 3.2 to 3.4. There were other more 
subtle criteria changes at other campuses as well, including slight 
increases in GPA and certain majors which were removed from 
participation. In addition to a reduction of TAG opportunities, 
Santiago Canyon College saw an unusual demographic shift in the 
2013-14 academic year, as the Admissions Office reported that the 
number of freshman as a percentage of the total student population 
jumped by 15% in each semester (Fall 2012 at 64% vs. fall 2013 at 
81%; spring 2013 at 67% vs. spring 2014 at 82%). This spike in 
freshman attendance meant there were fewer transfer-ready 
students than in the previous year, making increased TAG 
participation far more challenging to achieve in F13 than it may 
have been in other years. Given these external factors, it may be 
argued that the very slight growth actually represents a successful 
effort in improving TAG participation as a percentage of the 
eligible student population. 

ii. Expanded offerings of Pre-Professional workshops: 
1. In the past, the Transfer Center has facilitated annual Pre-Law and 

Pre-Med workshops. With the growth of SCC’s STEM support, 
that program now arranges the Pre-Med workshop with logistic 
support from the Transfer Center. For the 2013-14 year, the 
Transfer Center conducted a successful Pre-Law workshop amd 



explored additional offerings for students planning to major in 
Business and Psychology. The Center consulted with SCC 
discipline faculty to gauge interest and gather input on content and 
possible presenters, and also contacted several universities as 
potential participants. As this process was taking place, the 
Transfer Center was training a new full-time staff member who 
later resigned, leaving the Center understaffed for the end of the 
fall ’13 semester and most of the spring ’14 semester. Given that 
limitation, along with some unusual demands on staff allocation, it 
was decided to forgo pursuing additional pre-professional 
workshops until the 2014/15 academic year. 

iii.  Increased participation in the “Now What?” workshop: 
1. The aforementioned demographic shift to an unusually high 

freshman population, combined with the loss of Transfer Center 
staff, changes in SCC’s academic calendar, and new complications 
in the transfer process each had a significant impact on the “Now 
What?” workshop this year. Despite early efforts to promote the 
importance of this workshop and to recruit students, the staff was 
unable to do extensive outreach and advertising from November to 
February when the workshops were offered. As a result, 
registration for these workshops dropped 22%, from 46 in 2012/13 
to 36 in 2013/14. Attendance in this workshop dropped from 29 in 
2012/13 to 22 in 2013/14, a decline of 24%. 

 
d. Summarize the process to verify/validate the results: 

i. Workshop attendance was tracked using the SARS appointment system 
and compared between the 2012/13 and 2013/14 academic years. TAG 
participation data is obtained through the University of California’s online 
TAG campus administrator reporting functions. Student demographic data 
was also obtained from the Associate Dean of Admissions. 

 
8. Decisions and Recommendations 

a. Summarize the decisions/recommendations made for each outcome 
i. SLO: “Now What?” workshop assessment: 

1. In retrospect, several procedural improvements could and should 
have been made. The content of this workshop and the 
questionnaire should be streamlined, and/or the length of the 
session extended, to allow time to complete the pre/post 
assessments despite possible disruptions. Further, the assessment 
questionnaire should have been updated and printed well in 
advance of the first session. In planning these sessions, external 
factors such as student population levels and distribution between 
first- and second-year students may warrant consideration. Careful 
monitoring of student feedback may also play a role in future 
planning, as many students this encountered a variety of 
university-generated obstacles during the admission process 
leading to delays or denial of admission. These factors can 
undercut the need for the “Now What?” session for some 
individuals, reducing participation and leading to cancellations.  



The “Now What?” workshop has been the subject of SLO 
assessment for several years, and its content refined as a result of 
this evaluation cycle. For 2014/15, the Transfer center is putting 
greater emphasis than in the past on communications with new 
students in an attempt to generate early engagement in the transfer 
process. As a result, the SLO for the coming year will focus on 
these efforts. 
 

ii. SAOs: 
1. TAG Participation: 

a. Given the influx of freshmen in the 2013/14 year, it stands 
to reason that 2014/15 (and possibly 15/16) will see an 
increase in TAG-ready students. The Transfer Center will 
continue its increased promotion of the importance of 
TAG, with the hope of seeing more significant increases in 
participation. At the time of this writing, however, the TAG 
criteria has not yet been published for the coming year, so it 
must be noted that any substantive changes in criteria 
and/or campus participation may profoundly affect this 
outcome. 

2. Pre-Professional workshops: 
a. Late in the spring 2014 semester, the Transfer Center was 

able to hire an additional full-time, ongoing Transfer 
Specialist. With this improvement in staffing it is hoped 
that we will pursue additional pre-professional workshops 
in the 2014/15 year, specifically the Pre-Law, Pre-Business, 
and Pre-Psych sessions, with the possibility of one or two 
others.  

3. “Now What?” workshop participation: 
a. With increased complexity in university admission 

processes, the importance of the content presented in this 
workshop continues to grow. The Transfer Center will 
continue to heavily promote this workshop with the goal of 
gaining as many or more participants than in 2012/13 
levels. 

b. Identify the groups who participated in the discussion of the evidence that led to 
the recommendations and decisions. 

i. All Transfer Center staff members participated in several discussions 
about both SLOs and SAOs. 

c. Summarize the suggestions for improving the assessment process (including 
improvement of outcome, evaluation methods, criteria, etc.) 

i. All suggestions are summarized in the decisions/recommendations above. 
d. Identify when each outcome will be evaluated again (if the outcome is to be 

retained) 
i. The “Now What?” SLO will not be repeated, and will be replaced by an 

SLO related to new student engagement and the “Transfer 101” workshop 
and/or program. 



ii. TAG participation will again be promoted and evaluated via the UC TAG 
roster online, which is complete after the close of TAG apps on September 
30th. 

iii.  Pre-Professional workshop offerings will again be pursued, though likely 
not as a formal SAO, as these are a relatively low-priority offering as 
compared to other Transfer Center activities. 

iv. Improved participation in the “Now What? Workshop will again be a goal, 
with the recommended changes listed above. Ongoing evaluation will be 
conducted throughout the period in which these sessions are offered, with 
formal summary evaluation conducted in late spring 2015. 

e. Identify those responsible for implementing recommended changes: 
i. The Transfer Center Coordinator, in collaboration with Transfer 

Specialists and student workers, will be responsible for implementation of 
changes for the 2014/15 academic year. 

 
 
 
 
 
 


