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 Measurements  
Mission Statement 

 
The Upward Bound Math and Science program is designed to strengthen the math and science skills of participating 

students. The goal of the program is to help students recognize and develop their potential to excel in math and science 

and to encourage them to pursue postsecondary degrees in math and science, and ultimately careers in the math and 

science profession. 
 

Outcomes and Measures 
 

Upward Bound Math & Science SAOs 2014-2015 
 

Service Area Outcomes 
 
SAO 1  
As a result of 
comprehensive services 
provided by UBMS 65% of 
UBMS participants served 
during the school year will 
have a cumulative grade 
point average of 2.5. 

 
 
Measure: Grade Point Average 2.5 or higher  
Direct - Other 
 
Methods: Enrollment records and final grades on transcript.  
Criteria for Success: Students will have a cumulative grade point average of 2.5 or higher.  
Implementation Plan (Who? How? When?): Director and Support Specialists will review 
enrollment records and transcripts at the end of the school year to determine the students overall 
grade point average.  
Key/Responsible Personnel: Director and Support Specialist 

 
 
SAO 2  
60% of UBMS students will 
successfully complete 
Biology and Algebra I before 
the 11th grade. 

 
 
Measure: Biology and Algebra by 11th Grade  
Direct - Other 
 
Methods: Enrollment records and final grades on transcript.  
Criteria for Success: Students will successfully complete Algebra I and Biology by the end of their 
10th grade year.  
Implementation Plan (Who? How? When?): Director and Support Specialists will review 
enrollment records and transcripts at the end of the school year to determine if student has 
completed biology and algebra I by the end of the 10th grade year.  
Key/Responsible Personnel: Director and Support Specialists 

 
 
Upward Bound Math & Science SLOs 2014-2015 
 
Student Learning Outcomes 
 
SLO 1  
As a result of student 
participation in 
college/university tours and 

 
 
Measure: STEM Majors and Careers  
Indirect - Survey 
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career panels, students will 
be able to identify STEM 
majors and careers. 

 
 
 
Methods: Conducted a survey.  
Criteria for Success: 80 percent of students feel they are able to identify majors and careers as a 
result of participation in field trips to college/universities and career panels.  
Implementation Plan (Who? How? When?): Director and Support Specialist will conduct a 
survey at the end of the summer program.  
Key/Responsible Personnel: Director and Support Specialist. 

 
 
SLO 2  
As a result of tutoring, 
students will get a C or better 
in math and science. 

 
 
Measure: Math and Science  
Direct - Other 
 
Methods: Enrollment records and final grades on transcript.  
Criteria for Success: Students will pass math and science with a C or better (in high school a D is 
passing but for purposes of the SLO we are using a letter grade of C or better).  
Implementation Plan (Who? How? When?): Director and Student Specialist will review 
enrollment records and transcripts at the end of the school year to determine the students math 
and science grade.  
Key/Responsible Personnel: Director and Student Specialist 

 
 
SLO 3  
As a result of academic 
workshops, students will 
develop a full 
understanding of post 
secondary education in 
California. 

 
 
Measure: Post Secondary Education  
Indirect - Survey 
 
Methods: A survey will be conducted asking students if they agreed or disagreed that as a result of 
academic workshops they developed a full understanding of post secondary education.  
Criteria for Success: 80% of students feeling they have developed a full understanding of post 
secondary education.  
Implementation Plan (Who? How? When?): Director and Support Specialist will conduct a 
survey at the end of the summer program.  
Key/Responsible Personnel: Director and Support Specialist. 

 
 
 

 Findings  
Finding per Measure 

 
Upward Bound Math & Science SAOs 2014-2015 

 
Service Area Outcomes 
 
SAO 1  
As a result of 
comprehensive services 
provided by UBMS 65% of 
UBMS participants served 
during the school year will 
have a cumulative grade 
point average of 2.5. 

 
 
Measure: Grade Point Average 2.5 or higher  
Direct - Other 
 
Methods: Enrollment records and final grades on transcript.  
Criteria for Success: Students will have a cumulative grade point average of 2.5 or higher.  
Implementation Plan (Who? How? When?): Director and Support Specialists will review 
enrollment records and transcripts at the end of the school year to determine the students overall 
grade point average.  
Key/Responsible Personnel: Director and Support Specialist 
 
Findings for Grade Point Average 2.5 or higher 
 
 
Summary of Findings: 69% of all UBMS participants had a grade point average of 2.5 or higher. 

 
5 



Student Services Outcomes Assessment  
Maggie Cordero 
 
 
 

Results: Criteria for Success Achievement: Met  
Analysis of Findings: Overall 69% of all UBMS participants had a grade point average of 2.5 or 
higher, four percent higher than the initial goal. In addition, five students had a grade point 
average of 2.4, very close to meeting the goal. When the grant was written it was stated that only 
40% of all high school students at El Modena and Orange High School had a grade point average 
of 2.5 or higher, based on UBMS percentages, it is far exceeding the overall student population at 
the two high schools.  
Recommendations : Continue to provide the services that UBMs is currently providing and 
continue to improve services as budget allows. Many of the students struggled with their math 
course and in SLO 2 recommendations were made to assist students improve their grade in math. 
In doing so their overall grade point average will improve. Create a partnership between the 
parents and the UBMS staff to ensure that students struggling with their courses are taking full 
advantage of the services offered. 

 
 
 
 
SAO 2  
60% of UBMS students will 
successfully complete 
Biology and Algebra I before 
the 11th grade. 

 
 
 
 
Measure: Biology and Algebra by 11th Grade  
Direct - Other 
 
Methods: Enrollment records and final grades on transcript.  
Criteria for Success: Students will successfully complete Algebra I and Biology by the end of their 
10th grade year.  
Implementation Plan (Who? How? When?): Director and Support Specialists will review 
enrollment records and transcripts at the end of the school year to determine if student has 
completed biology and algebra I by the end of the 10th grade year.  
Key/Responsible Personnel: Director and Support Specialists 

 
Findings for Biology and Algebra by 11th Grade 

 
 

Summary of Findings: 93% of all students completed biology by the end of the 10th grade 
year. Only 3 students did not meet this requirements. 97% of all students completed algebra 1 by 
the end of their 10th grade year. Only; 1 student did not meet this requirement.  
Results: Criteria for Success Achievement: Exceeded  
Analysis of Findings: Most students were able to successfully complete and receive high school 
credit for biology and Algebra 1 by the end of their 10th grade year.  
Recommendations : No recommendations the outcome was met. 

 
 
 
 
Upward Bound Math & Science SLOs 2014-2015 
 
Student Learning Outcomes 
 
SLO 1  
As a result of student 
participation in 
college/university tours and 
career panels, students will be 
able to identify STEM majors 
and careers. 

 
 
Measure: STEM Majors and Careers  
Indirect - Survey 
 
Methods: Conducted a survey.  
Criteria for Success: 80 percent of students feel they are able to identify majors and careers as a 
result of participation in field trips to college/universities and career panels.  
Implementation Plan (Who? How? When?): Director and Support Specialist will conduct a 
survey at the end of the summer program.  
Key/Responsible Personnel: Director and Support Specialist. 
 
Findings for STEM Majors and Careers 
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Summary of Findings: 90 percent of students surveyed agreed that as a result of college and 
university tours they are able to identify careers and various college majors. 95% of students 
surveyed agreed that as result of attending career panels they are able to identify different 
careers and college majors. Further, 100% of students surveyed agree that as a result of 
workshops they are able to identify different careers and various college majors.  
Results: Criteria for Success Achievement: Exceeded  
Analysis of Findings: The outcome was met, at least 90% of students felt that as a result of 
either tours, career panels, and or workshops they were able to identify majors and careers.  
Recommendations : Continue to provide the field trips, career panels, and workshops to 
students and enhance services budget permitting. Have a career counselor conduct a workshop 
on selecting a college major. 

 
 
 
 
SLO 2  
As a result of tutoring, 
students will get a C or better 
in math and science. 

 
 
 
 
Measure: Math and Science  
Direct - Other 
 
Methods: Enrollment records and final grades on transcript.  
Criteria for Success: Students will pass math and science with a C or better (in high school a D is 
passing but for purposes of the SLO we are using a letter grade of C or better).  
Implementation Plan (Who? How? When?): Director and Student Specialist will review 
enrollment records and transcripts at the end of the school year to determine the students math 
and science grade.  
Key/Responsible Personnel: Director and Student Specialist 
 
Findings for Math and Science 

 
 

Summary of Findings: 84% of students who took a science course received a letter grade of C 
or better; 58% of students who took a math course received a letter grade of C or better. If you 
consider a D passing, which high schools do, than 79% of the students passed their math course.  
Results: Criteria for Success Achievement: Not Met  
Analysis of Findings: UBMS fell short on the math outcome and meth the outcome in Science. 
UBMS offers tutoring Monday through Thursday from 3-6 p.m. The majority of tutoring that takes 
place during these tutoring hours is in math. Students struggle in math and additional assistance 
for students in this area is needed. In order to meet the demand at El Modena an additional tutor 
was added so that there were 3 tutors at all times and 2 tutors at Orange.  
Recommendations : Implement specific workshops in difficult math subjects to further assist 
students with their academic progress. Summer program has been planned to support some of 
the deficiencies noted with the students. Student specialist will work with the students and 
parents to ensure that students struggling with their math and science class will be at tutoring 
especially on the days that math workshops are taking place. 

 
 
 
 
SLO 3  
As a result of academic 
workshops, students will 
develop a full 
understanding of post 
secondary education in 
California. 

 
 
 
 
Measure: Post Secondary Education  
Indirect - Survey 
 
Methods: A survey will be conducted asking students if they agreed or disagreed that as a result of 
academic workshops they developed a full understanding of post secondary education.  
Criteria for Success: 80% of students feeling they have developed a full understanding of post 
secondary education.  
Implementation Plan (Who? How? When?): Director and Support Specialist will conduct a 
survey at the end of the summer program.  
Key/Responsible Personnel: Director and Support Specialist. 
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Findings for Post Secondary Education 
 
 

Summary of Findings: 85 percent of students surveyed agree or strongly agree that workshops 
have helped them developed an understanding of college/university education. 95% agree or 
strongly agree that academic workshops have helped them develop an understanding of different 
levels of higher education. 95% of students surveyed agree or strongly agree that academic 
workshops have helped them develop an understanding of the difference between high school and 
college. In addition 75% of students surveyed agree or strongly agree that academic workshops 
have helped them develop an understanding of financial aid and 79% agree or strongly agree that 
academic workshops have helped them develop an understanding of how to apply to college.  
Results: Criteria for Success Achievement: Met  
Analysis of Findings: The survey results illustrate that academic workshops have helped the 
students learn about post secondary education in California. The survey showed that the students 
understanding of financial aid and how to apply to college was not so high.  
Recommendations : Focus academic workshops on more specific aspects of higher education 
such as what the FAFSA, Pell Grant, etc. are and how to apply to college. 

 
 
 
 

Overall Recommendations 
 

No text specified 
 
 

 Plans of Action  
Mission Statement 

 
The Upward Bound Math and Science program is designed to strengthen the math and science skills of participating 

students. The goal of the program is to help students recognize and develop their potential to excel in math and science 

and to encourage them to pursue postsecondary degrees in math and science, and ultimately careers in the math and 

science profession. 
 

Actions 
 

Upward Bound Math & Science SLOs 2014-2015 
 

Student Learning Outcomes 
 

SLO 1 No actions specified  
As a result of student 
participation in 
college/university tours and 
career panels, students will be 
able to identify STEM majors 
and careers. 
 
SLO 2  
As a result of tutoring, 
students will get a C or better 
in math and science. 

 

 Action: Percentage  
This Action is associated with the following Findings  
No supporting Findings have been linked to this Action. 

 
Details of Plan of Action: Change the SLO to include a measurable outcome, such as 60% of 
students will pass their math and science course. In addition, implement the recommendations 
stated above. 
 
Plan of Action Timeline: Throughout the school year. 
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Who is responsible for carrying out the Plan of Action?: Director and Student Specialist. 
 

How will you determine if the Plan of Action has been effective?: Students improve their 
academic grade and meet the benchmark set of 60%. 

 
Additional Resources Required (if any): 

 
Budget request amount: $0.00 

 
Priority: High 

 
 
 

SLO 3 No actions specified  
As a result of academic 
workshops, students will 
develop a full 
understanding of post 
secondary education in 
California. 

 
 

 Status Reports  
Action Statuses 

 
Upward Bound Math & Science SLOs 2014-2015 

 
Student Learning Outcomes 

 
SLO 1 No actions specified  
As a result of student 
participation in 
college/university tours and 
career panels, students will be 
able to identify STEM majors 
and careers. 
 
SLO 2  
As a result of tutoring, 
students will get a C or better 
in math and science. 

 

 Action: Percentage  
Details of Plan of Action: Change the SLO to include a measurable outcome, such as 60% of 
students will pass their math and science course. In addition, implement the recommendations 
stated above. 

 
Plan of Action Timeline: Throughout the school year. 

 
Who is responsible for carrying out the Plan of Action?: Director and Student Specialist. 

 
How will you determine if the Plan of Action has been effective?: Students improve their 
academic grade and meet the benchmark set of 60%. 
 
Additional Resources Required (if any): 
 
Budget request amount: $0.00 
 
Priority: High 
 
 
Status for Percentage 

 
No Status Added 
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SLO 3 No actions specified  

As a result of academic 
workshops, students will 
develop a full 
understanding of post 
secondary education in 
California. 

 
Status Summary 

 
No text specified 

 
Next Steps? 

 
No text specified 
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