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Exceptional Curricular Innovations & 
Teaching Enhancements (ExCITE)

Celebrating what SCC faculty are already 
doing well with regards to equitable and 
effective pedagogical practices in the 
classroom.

The deadline for submissions for the 
2024/25 academic year is April 28, 2025, at 
11:59 pm.



Developing Equitable Curriculum & Design 
(DECIDE)

A faculty exploration of redesigning courses 
for student equity and success.

Fall 2024 Program:

• September 16 – November 10, 2024

Eight-week asynchronous Canvas course

• Friday, October 4, 3:00-4:30pm
• Friday, November 8, 3:00-4:30pm

Two required Zoom meetings



NEW
MANAGERS

Danielle Alarid
Director, Apprenticeship

Yuri Betancourt, Ed.D.
Director, Special Programs 

HSI Title V Grant 

Basti Lopez De La Cruz
Associate Dean, 

Educational Partnerships

Kathy Jennison
Executive Director, 

College Advancement 



NEW
TENURE-TRACK FACULTY/

LONG-TERM SUBS

Frank Alanis
English

Ana Barba
Ethnic Studies

Amanda Campbell
Counseling

Kimberly Chopp
Computer Science

Catherine Hoang
Learning Disability 

Specialist

Macey Lachman
Counseling

Allison Maricic
Counseling

Apprenticeships

Eleanor 
Nunez-Mason

Music

Amanda Paiz
Older Adult 
Program 

Coordinator

Duy Tran
Mathematics

Toren Wallace
English



NEW
CLASSIFIED PROFESSIONALS

Mark Bui
Auxiliary Services 

Specialist
Administrative 

Services

Edward Cruz
HS Inst. Center Tech

HISET/GED

Maribel Mendoza
Administrative Clerk

Apprenticeships

San Juana Vazquez
Custodian

Rhonda Wallace
Custodian



NEW 
ROLES

Joseph Alonzo, Ed. D.
Permanant Dean, 

Student Development 
and Deputy Title IX 

Coordinator 

Renee Ammann
Administrative Clerk

Continuing Education

Jose Gavilanes
Skilled Maintenance 

Worker
(Promotion)

Ismael Godinez
Custodian

(Promotion PT to FT)

Stephanie Correa
Community Service 

Coordinator II
(Promotion)

Abraham Devora 
Murillo

Custodian
(Promotion PT to FT)

Steven Duenez
Administrative Clerk
(Promotion PT to FT)

Veronica 
Gomez de Munoz
Administrative Clerk
(Promotion PT to FT)

Ann Kelly
Permanent Asst. to the 

President

Valentin
Lopez Gomez

Custodian
(Promotion PT to FT



NEW 
ROLES

Ambar Nakagami
Executive Secretary

Administrative Services
(Promotion)

Tuyen Nguyen
Dean, Enrollment and 

Support Services
(Promotion)

Margarito Ramirez
Custodian

(Promotion PT to FT)

Brenda Reyes
Cashier

(Promotion ST to PT)

George Parker, Ed.D.
Student Services

Coordinator
(Promotion ST to FT)

LaKyshia Perez
Associate Dean,
Student Services

(Promotion)

Delia Rodriguez
Administrative Clerk
(Promotion PT to FT)



SCC by the 
Numbers
Presented by: Jeannie Kim, PhD
President



5YR Total FTES Comparison of OC Colleges

https://app.powerbi.com/groups/me/reports/bc5c7e75-466b-471c-a27f-3941260aec9d/?pbi_source=PowerPoint


5YR Credit FTES Comparison of OC Colleges

https://app.powerbi.com/groups/me/reports/bc5c7e75-466b-471c-a27f-3941260aec9d/?pbi_source=PowerPoint


5YR NonCredit FTES Comparison of OC Colleges

https://app.powerbi.com/groups/me/reports/bc5c7e75-466b-471c-a27f-3941260aec9d/?pbi_source=PowerPoint


Total Unduplicated Headcount Comparison of OC Colleges

https://app.powerbi.com/groups/me/reports/bc5c7e75-466b-471c-a27f-3941260aec9d/?pbi_source=PowerPoint


5YR Unduplicated Credit Headcount
Comparison of OC Colleges

https://app.powerbi.com/groups/me/reports/bc5c7e75-466b-471c-a27f-3941260aec9d/?pbi_source=PowerPoint


5YR Unduplicated NonCredit Headcount Comparison of OC Colleges

https://app.powerbi.com/groups/me/reports/bc5c7e75-466b-471c-a27f-3941260aec9d/?pbi_source=PowerPoint


Source: CCCCO Datamart
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https://app.powerbi.com/groups/me/reports/bc5c7e75-466b-471c-a27f-3941260aec9d/?pbi_source=PowerPoint


Source: CCCCO Datamart



FTES Targets



CREDIT
GIS map of LA/OC 

region with SCC credit 
enrollment in years 

2019-20 and 2023-24.

Legend
• 2019-2020 Enrollment

• 2023-2024 Enrollment

• Overlap between Years

Blue map markers 
represent new 

enrollment as compared 
to 2019-20



NONCREDIT
GIS map of LA/OC 
region with SCC 

noncredit enrollment in 
years 2019-20 and 

2023-24.

Legend
• 2019-2020 Enrollment

• 2023-2024 Enrollment

• Overlap between Years

Blue map markers 
represent new 

enrollment as compared 
to 2019-20



2019-20 and 2023-24 Enrollment in CA

NONCREDIT CREDIT



Academic
Affairs
Presented by: Jason Parks, EdD
Vice President
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Efficiency
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A look at our Fall 2024 Schedule



A 

A look at our Fall 2024 Schedule



New Approved Programs 
• Advanced Water Treatment Operator, CERT
• Companion Animal Training, AA
• Data Science, CA
• Data Science, AS
• Drone Operation and Photography, CC (noncredit)
• Introduction to Artificial Intelligence (AI) in the Workforce, COM (noncredit)

New Programs Awaiting CCCCO Approval
• Communication Studies 2.0, AA-T
• Law, Public Policy, and Society, AA-T
• Water Utility Management, AS & CA
• Microsoft Office Specialist (MOS) Level 1, CC
• Microsoft Office Specialist (MOS) Level 2, CC
• Unarmed Public Safety and Security Officer Program, CC



Continuing 
Education
Presented by: Mr. Jose Vargas
Vice President



Spring 2021 Spring 2022 Spring 2023 Spring 2024
Distance Education 37.78% 56.66% 47.70% 47.22%
Remote Live 28.39% 11.14% 1.25% 0.40%
In-Person 34.94% 32.20% 51.05% 52.38%
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WIOA Benchmarks/Learning Gains
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Students who Transferred to Credit Program

0

100

200

300

400

500

600

700

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

167
215

508

568

634

576

515

396
429

489



Faculty / Staff
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Number of Students Served
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2023-24 2022-23 Diff %
ESL 796.05 603.15 192.90 31.98%
OAP 709.48 484.41 225.07 46.46%
HSS 594.11 573.45 20.66 3.60%
Career Education 465.38 323.71 141.67 43.76%
AWD 55.83 43.37 12.46 28.73%
Workforce Preparation 35.57 22.53 13.04 57.88%
ABE 9.75 11.95 -2.20 -18.41%
Parenting 8.05 0.05 8.00 100.00%
Inmate Education 357.17 437.85 -80.68 -18.43%
Total 3,031.39 2,500.47 530.92 21.23%
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Course Completions
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CDCP Certificates
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High School Diplomas Awarded
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Summer 2023 Headcount Summer 2024 Headcount Summer 2023 FTES Summer 2024 FTES
Credit 4,260 4,584 666 699
Noncredit 4,683 5,450 604 730
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Social Media Sample

SCC_CE May_2024.mp4

https://drive.google.com/file/d/1WL7yPeyNLvRErKzFwD6kKNb7mfFPRqy8/view?usp=drive_link




Administrative
Services
Presented by: Arleen Satele, EdD
Vice President



SUMMER MOVES  

U VILLAGE DECOMMISSIONING - PHASE 1

• U-94 -> D-221
• U-97 -> D-216
• U-102 -> D-220
• B-203 -> D-206
• B-204 -> D-207

New STAR Center
D-206

D-216D-220



DISTRICT CAMPUS PROJECTS

• CDC Upgrades

• M-109 Restoration

• Campus Entrance Phase 
1



CAMPUS SAFETY PROJECTS

PARKING LOT STRIPING



ITS UPDATES 
COMPLETED PROJECTS UPCOMING PROJECTS

Windows 11 has been deployed on all instructional 
classrooms and computer labs at SCC, OEC, and CWPC

Technology will be installed in the Speech and Debate 
room in D-129 

Replaced all I Side computers model HP G4 and older TV display in  Financial Aid

Classrooms upgraded with new Extron control units, 
10” touch panels, and projectors in the following 
rooms:H117, H118, H209-4, H324, SC103, SC104, 
SC105, SC110, SC111, SC133, SC203, SC204, SC205, 
SC226

Technology will be installed in 10 study rooms in the 
library. Each room will include a 65” display, Logitech 
All-in-One conferencing system, and computer. 

Synergy Sports camera system installed in the gym TV display in Campus Safety 

eSports in Library 107 Replace all N Side computers model HP G4 and older

Omni CMS implementation – New SCC website 
scheduled to go live winter break 24/25



ORGANIC WASTE DISPOSAL REDUCTION



ORGANIC WASTE PROGRAM



ADMINISTRATIVE SERVICES RETREAT

Our planning retreat was held on July 22nd, the team enjoyed setting goals and 
previewing what the upcoming year had in store.



HAVE A GREAT FALL SEMESTER!



Student Services
Cultivating an Ecosystem of Support
Presented by: Mr. Christopher Sweeten
Vice President



Roadblocks to Success

Poor Student 
Satisfaction

Limited Data

Slow 
Response 

Time

Silos
Low 

Retention



Drive Outreach and Holistic Onboarding

The Reality
• Lacking data insights for the college community
• Manual processes create slow responses
• Lacking communication plans/campaigns

01

What’s Needed
• A complementary solution to CRM Advise
• Comprehensive data analytics reporting and dashboards
• Personalized and automated communication plan/campaigns 

and processes
• Automate manual processes to ease the burden on staff

02

 The college community will have reporting they 
need to make data-driven decisions. 

 Delivered integration with Colleague to ease IT 
staff burden.

 Personalized prospect experience 

 Increase prospective student engagement and 
success in the enrollment process. 

 Maximize efficiency in daily tasks.

The Results



Recruitment

Application Management

Admissions



PURPOSE MATTERS

major
change

major to
career

undecided 
students

at-risk
students tracking 

data

graduation 
rates

retention
rates

majors page 
web engagement

identify 
challenges

advising 
processes

department 
communication

major declaration 
orientation FYE

academic 
probation

academic maps & 
meta majors

Our Focus 
on Campus

enrollment 
management

yield & funnel 
conversion



Major Purpose & Development 

Across Campus
How do institutions leverage MyMajors?

Admissions 
Marketing & 
Enrollment 

Funnel

Matriculation, 
Pre-Enrollment 
& Orientation

FYE, Meta 
Majors, 

Pathways, & 
Advising

Career Exploration & 
Career Services

Student Life, Major 
Changes, 

TRIO/Access Grants, 
Academic At-Risk



Meet Students Where They Are

Identify Concerns and Goals for 
Advising Efficiency

Connect Educational Plan with 
Concerns to Set Students up for 
Success – Impacted Programs

For Community Colleges



Ellucian Advise



Registration 
Opens

Email 
Reminder

Mobile 
Reminder

Phone Call Registration
Closes

3 weeks 2 weeks

7
8

© 2016 ELLUCIAN.

3 days



Wraparound Care for
Our Campus Community

Medical

Scheduled Counseling

Psychiatry

Health Coaching

Success Coaching

Basic Needs Support

Self-Care Content

Peer Community

TalkNow

TimelyCampus
Care Collaboration Portal

TimelyCare Platform

Customer Success Support & 
Marketing

Integrated Crisis Support



Care Centered on
Our Campus

Campus 
Health 

Services

Care 
Protocols Scheduled 

Visits

Continuity 
of Care

On-Demand 
24/7 Care

Care 
Navigation



Student Services

Cultivating an 
Ecosystem of
Support







Anniversary Year(s) 2024-2026 Goals
• 10,000 FTES (FY 23-24 = 9,189 FTES)
• 30,000 Unduplicated Headcount 
• $2.5M SCC Foundation Donations
• 25,000 Alumni Association Members
• $25M in Grant Funding
• 25 New Tenure-Track Faculty (20 faculty to date) 
• 2,500 Transfers
• 2 Baccalaureate Programs
• Aspen Prize
• Seal of Excelencia
• CCLC Alumnus of the Year





Opportunity 
Drawing Winners

023176 023208 023296

023232 023195 023305



THANK YOU!
Have a great Fall semester!
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