Santiago Canyon College

Educational Master Plan 2024-2028
Project Schedule (Revised 11/27/2023)

Date Meetings Additional Information
October 10 President’s Cabinet Kick-off meetings
CBT On-Site College Council Project Overview and Discussion
Campus Visit Exec Liaison and Logistics Roles and Responsibilities
Oct 25 POE mtg 3:30-5pm Data Presentation #1
November 1 PIE Committee — Informational EMP Project Overview and Discussion

Presentation (Zoom; 3:00-4:30 pm)

Nov 14-17 Internal Listening Sessions College Groups

*CBT On-Site Visit

Nov. 14

External Listening Sessions

SCC EMP Task Force

Community Partners

External Data Presentation #1 and
Discussion (In Person; 10:30 am-
12:30 pm)

November 15

POE mtg 3:30-5pm Zoom

Data Presentation #2

December 6-7
*CBT On-Site Visit

External Listening Sessions
Internal Listening Sessions

Community Partners
College Groups

December 6 POE mtg 4:00-5:30pm Zoom Data Presentation #3

December 7 SCC EMP Task Force External Data Presentation #2 and
Discussion (Zoom; 1:00-3:00 pm)

January 17 POE meeting 1-5:00pm In Person Setting RCCD CMP 2024-2032 Strategic

Directions

January 18-19
*CBT On-Site Visit

SCC EMP Task Force Retreat

Internal Data and Listening Themes
Presentation and Discussion (1/18)
(In Person; 8-5pm both days)

February 21 & 22

SCC EMP Task Force and

SCC Goal Setting Session - In-

*CBT On-Site President’s Cabinet Person (Feb. 21: 12:00-5:00 pm)
Campus Visit (Feb. 22: 8:30 am-1:00 pm)
February 23 Joint Planning Meeting (SCC, (In Person at District Office; 10:00
SAC, and DSQO) SCC Team of 8 am-3:00 pm)
March 8 EMP Task Force Review EMP Draft
(Zoom; 10:30 am- 12:00 pm)
March 22 EMP Task Force EMP Final Edits Due to CBT
March 31 Final EMP Document CBT Submits Final Draft to SCC
April EMP Task Force Review document
College Participatory Governance | Consider campus feedback
Review Process Prepare Final Document
May College Final Approval Submit for Board Agenda
June Board of Trustees Review for Board Approval




